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Editor’s Note

editor’s note

We are pleased to publish a new compilation 
of essays and short texts by Mao Zedong. Because 
most of Mao’s translated works are most widely 
available in his Selected Works, we hope to make 
his writings more accessible through this smaller, 
thematic compilation.

This collection of texts focuses on an aspect 
of political struggle with which Mao is not often 
identified in the imperialist centers: writings on 
organization. While it includes some more well-
known articles, such as “Combat Liberalism” and 
“On Correcting Mistaken Ideas in the Party,” it 
also includes lesser known ones about bureau-
cratism, leadership, and inner-party unity. While 
Mao wrote regularly about organization and mass 
work, this compilation intends to provide a start-
ing point for a study on these topics.

Concretely, the following texts address the 
question of how to create tools for the proletariat 
to structure itself and make revolution in order 
to take State power, to establish and sustain the 
dictatorship of the proletariat, and pursue a prin-
cipled and dialectical course of action towards 
communism.

We hope these texts offer revolutionaries a 
thought-provoking account of the Chinese Com-
munist Party’s experiences, in order to better go 
about the arduous work of creating the organiza-
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tions and parties necessary in their respective con-
texts and today’s conditions.

Foreign Languages Press
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On Correcting Mistaken Ideas in the Party

on CorreCting Mistaken ideas in 
the Party1

December 1929

There are various non-proletarian ideas in the 
Communist Party organization in the Fourth Red 
Army which greatly hinder the application of the 
Party’s correct line. Unless these ideas are thoroughly 
corrected, the Fourth Army cannot possibly shoul-
der the tasks assigned to it in China’s great revolu-
tionary struggle. The source of such incorrect ideas 
in this Party organization lies, of course, in the fact 
that its basic units are composed largely of peasants 

1 This article was a resolution drawn up by Mao Zedong for 
the Ninth Party Congress of the Fourth Army of the Red 
Army. The building of the Chinese people’s armed forces was 
a difficult process. The Chinese Red Army (which became 
the Eighth Route and New Fourth Armies during the War of 
Resistance Against Japan and is now the People’s Liberation 
Army) was created on August 1, 1927, during the Nanchang 
Uprising, and by December 1929 had been in existence for 
over two years. During this period the Communist Party 
organization in the Red Army learned a great deal and gained 
quite a rich store of experience in the course of combating 
various mistaken ideas. The resolution summed up this expe-
rience. It enabled the Red Army to build itself entirely on 
a Marxist-Leninist basis and to eliminate all the influences 
of armies of the old type. It was carried out not only in the 
Fourth Army but also in all other units of the Red Army suc-
cessively. In this way, the whole Chinese Red Army became a 
genuine army of the people in every respect. In the last thirty 
years or so, the Chinese people’s armed forces have made tre-
mendous developments and innovations in their Party activ-
ities and political work, which now present a very different 
picture, but the basic line remains the same as that laid down 
in this resolution.
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and other elements of petty-bourgeois origin, yet the 
failure of the Party’s leading bodies to wage a con-
certed and determined struggle against these incor-
rect ideas and to educate the members in the Party’s 
correct line is also an important cause of their exis-
tence and growth. In accordance with the spirit of 
the September letter of the Central Committee, this 
congress hereby points out the manifestations of var-
ious non-proletarian ideas in the Party organization 
in the Fourth Army, their sources, and the methods 
of correcting them, and calls upon all comrades to 
eliminate them thoroughly.

on the Purely Military ViewPoint

The purely military viewpoint is very highly 
developed among a number of comrades in the Red 
Army. It manifests itself as follows:

1. These comrades regard military affairs and 
politics as opposed to each other and refuse 
to recognize that military affairs are only one 
means of accomplishing political tasks. Some 
even say, “If you are good militarily, naturally 
you are good politically; if you are not good 
militarily, you cannot be any good politi-
cally”—this is to go a step further and give 
military affairs a leading position over poli-
tics.

2. They think that the task of the Red Army, 
like that of the White army, is merely to 
fight. They do not understand that the Chi-
nese Red Army is an armed body for carrying 
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out the political tasks of the revolution. Espe-
cially at present, the Red Army should cer-
tainly not confine itself to fighting; besides 
fighting to destroy the enemy’s military 
strength, it should shoulder such important 
tasks as doing propaganda among the masses, 
organizing the masses, arming them, help-
ing them to establish revolutionary political 
power and setting up Party organizations. 
The Red Army fights not merely for the sake 
of fighting but in order to conduct propa-
ganda among the masses, organize them, arm 
them, and help them to establish revolution-
ary political power. Without these objectives, 
fighting loses its meaning and the Red Army 
loses the reason for its existence.

3. Hence, organizationally, these comrades sub-
ordinate the departments of the Red Army 
doing political work to those doing military 
work and put forward the slogan, “Let Army 
Headquarters handle outside matters.” If 
allowed to develop, this idea would involve 
the danger of estrangement from the masses, 
control of the government by the army and 
departure from proletarian leadership—it 
would be to take the path of warlordism like 
the Kuomintang army.

4. At the same time, in propaganda work they 
overlook the importance of propaganda 
teams. On the question of mass organiza-
tion, they neglect the organizing of soldiers’ 
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committees in the army and the organizing 
of the local workers and peasants. As a result, 
both propaganda and organizational work 
are abandoned.

5. They become conceited when a battle is won 
and dispirited when a battle is lost.

6. Selfish departmentalism—they think only of 
the Fourth Army and do not realize that it is 
an important task of the Red Army to arm the 
local masses. This is cliquism in a magnified 
form.

7. Unable to see beyond their limited environ-
ment in the Fourth Army, a few comrades 
believe that no other revolutionary forces 
exist. Hence their extreme addiction to the 
idea of conserving strength and avoiding 
action. This is a remnant of opportunism.

Some comrades, disregarding the subjective and 
objective conditions, suffer from the malady of revo-
lutionary impetuosity; they will not take pains to do 
minute and detailed work among the masses, but, 
riddled with illusions, want only to do big things. 
This is a remnant of putschism.2

2 For a brief period after the defeat of the revolution in 1927, 
a “Left” putschist tendency arose in the Communist Party. 
Regarding the Chinese revolution as a “permanent revolu-
tion” and the revolutionary situation in China as a “perma-
nent upsurge,” the putschist comrades refused to organize an 
orderly retreat and, adopting the methods of commandism 
and relying only on a small number of Party members and 
a small section of the masses, erroneously attempted to stage 
a series of local uprisings throughout the country, which 
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The sources of the purely military viewpoint are:
1. A low political level. From this flows the fail-

ure to recognize the role of political leadership 
in the army and to recognize that the Red 
Army and the White army are fundamentally 
different.

2. The mentality of mercenaries. Many prison-
ers captured in past battles have joined the 
Red Army, and such elements bring with 
them a markedly mercenary outlook, thereby 
providing a basis in the lower ranks for the 
purely military viewpoint.

3. From the two preceding causes there arises 
a third: overconfidence in military strength 
and absence of confidence in the strength of 
the masses of the people.

4. The Party’s failure actively to attend to and 
discuss military work is also a reason for the 
emergence of the purely military viewpoint 
among a number of comrades.

The methods of correction are as follows:

1. Raise the political level in the Party by means 
of education, destroy the theoretical roots of 
the purely military viewpoint, and be clear 
on the fundamental difference between the 
Red Army and the White army. At the same 

had no prospect of success. Such putschist activities were 
widespread at the end of 1927 but gradually subsided in the 
beginning of 1928, though sentiments in favor of putschism 
still survived among some comrades.
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time, eliminate the remnants of opportunism 
and putschism and break down the selfish 
departmentalism of the Fourth Army.

2. Intensify the political training of officers and 
men and especially the education of ex-pris-
oners. At the same time, as far as possible, 
let the local governments select workers and 
peasants experienced in struggle to join the 
Red Army, thus organizationally weakening 
or even eradicating the purely military view-
point.

3. Arouse the local Party organizations to criti-
cize the Party organizations in the Red Army 
and the organs of mass political power to crit-
icize the Red Army itself, in order to influ-
ence the Party organizations and the officers 
and men of the Red Army.

4. The Party must actively attend to and discuss 
military work. All the work must be discussed 
and decided upon by the Party before being 
carried out by the rank and file.

5. Draw up Red Army rules and regulations 
that clearly define its tasks, the relationship 
between its military and its political appara-
tus, the relationship between the Red Army 
and the masses of the people, and the powers 
and functions of the soldiers’ committees and 
their relationship with the military and polit-
ical organizations.
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on ultra-deMoCraCy

Since the Fourth Army of the Red Army accepted 
the directives of the Central Committee, there 
has been a great decrease in the manifestations of 
ultra-democracy. For example, Party decisions are 
now carried out fairly well, and no longer does any-
one bring up such erroneous demands as that the 
Red Army should apply “democratic centralism from 
the bottom to the top” or should “let the lower lev-
els discuss all problems first, and then let the higher 
levels decide.” Actually, however, this decrease is only 
temporary and superficial and does not mean that 
ultra-democratic ideas have already been eliminated. 
In other words, ultra-democracy is still deep-rooted 
in the minds of many comrades. Witness the various 
expressions of reluctance to carry out Party decisions.

The methods of correction are as follows:
1. In the sphere of theory, destroy the roots of 

ultra-democracy. First, it should be pointed 
out that the danger of ultra-democracy lies 
in the fact that it damages or even completely 
wrecks the Party organization and weakens 
or even completely undermines the Party’s 
fighting capacity, rendering the Party incapa-
ble of fulfilling its fighting tasks, and thereby 
causing the defeat of the revolution. Next, 
it should be pointed out that the source of 
ultra-democracy consists of the petty bour-
geoisie’s individualistic aversion to discipline. 
When this characteristic is brought into the 
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Party, it develops into ultra-democratic ideas 
politically and organizationally. These ideas 
are utterly incompatible with the fighting 
tasks of the proletariat.

2. In the sphere of organization, ensure democ-
racy under centralized guidance. It should be 
done on the following lines:
(1) The leading bodies of the Party must give 

a correct line of guidance and find solu-
tions when problems arise, in order to 
establish themselves as centers of leader-
ship.

(2) The higher bodies must be familiar with 
the life of the masses and with the situa-
tion in the lower bodies so as to have an 
objective basis for correct guidance.

(3) No Party organization at any level should 
make casual decisions in solving prob-
lems. Once a decision is reached, it must 
be firmly carried out.

(4) All decisions of any importance made 
by the Party’s higher bodies must be 
promptly transmitted to the lower bodies 
and the Party rank and file. The method 
is to call meetings of activists or gen-
eral membership meetings of the Party 
branches or even of the columns3 (when 

3 In the guerrilla system of organization a column corre-
sponded to a division in the regular army, with a comple-
ment much more flexible and usually much smaller than that 
of a regular division.
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circumstances permit) and to assign peo-
ple to make reports at such meetings.

(5) The lower bodies of the Party and the 
Party rank and file must discuss the 
higher bodies’ directives in detail in order 
to understand their meaning thoroughly 
and decide on the methods of carrying 
them out. 

on the disregard of organizational disCiPline

Disregard of organizational discipline in the Party 
organization in the Fourth Army manifests itself as 
follows:

A. Failure of the minority to submit to the major-
ity. For example, when a minority finds its motion 
voted down, it does not sincerely carry out the Party 
decisions.

The methods of correction are as follows:
1. At meetings, all participants should be 

encouraged to voice their opinions as fully 
as possible. The rights and wrongs in any 
controversy should be clarified without com-
promise or glossing over. In order to reach 
a clear-cut conclusion, what cannot be set-
tled at one meeting should be discussed at 
another, provided there is no interference 
with the work.

2. One requirement of Party discipline is that 
the minority should submit to the majority. 
If the view of the minority has been rejected, 
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it must support the decision passed by the 
majority. If necessary, it can bring up the mat-
ter for reconsideration at the next meeting, 
but apart from that it must not act against 
the decision in any way.

B. Criticism made without regard to organizational 
discipline:

1. Inner-Party criticism is a weapon for strength-
ening the Party organization and increasing 
its fighting capacity. In the Party organization 
of the Red Army, however, criticism is not 
always of this character and sometimes turns 
into personal attack. As a result, it damages 
the Party organization as well as individuals. 
This is a manifestation of petty-bourgeois 
individualism. The method of correction is 
to help Party members understand that the 
purpose of criticism is to increase the Party’s 
fighting capacity in order to achieve victory 
in the class struggle and that it should not be 
used as a means of personal attack.

2. Many Party members make their criticisms 
not inside, but outside, the Party. The reason 
is that the general membership has not yet 
grasped the importance of the Party organi-
zation (its meetings and so forth), and sees no 
difference between criticism inside and out-
side the organization. The method of correc-
tion is to educate Party members so that they 
understand the importance of Party orga-



17

On Correcting Mistaken Ideas in the Party

nization and make their criticisms of Party 
committees or comrades at Party meetings.

on absolute equalitarianisM

Absolute equalitarianism became quite serious in 
the Red Army at one time. Here are some examples. 
On the matter of allowances to wounded soldiers, 
there were objections to differentiating between 
light and serious cases, and the demand was raised 
for equal allowances for all. When officers rode on 
horseback, it was regarded not as something nec-
essary for performing their duties but as a sign of 
inequality. Absolutely equal distribution of supplies 
was demanded, and there was objection to some-
what larger allotments in special cases. In the hauling 
of rice, the demand was made that all should carry 
the same load on their backs, irrespective of age or 
physical condition. Equality was demanded in the 
allotment of billets, and the Headquarters would 
be abused for occupying larger rooms. Equality was 
demanded in the assignment of fatigue duties, and 
there was unwillingness to do a little more than the 
next man. It even went so far that when there were 
two wounded men but only one stretcher, neither 
could be carried away because each refused to yield 
priority to the other. Absolute equalitarianism, as 
shown in these examples, is still very serious among 
officers and soldiers of the Red Army.

Absolute equalitarianism, like ultra-democracy in 
political matters, is the product of a handicraft and 
small peasant economy—the only difference being 



18

Writings on Organization and Mass Line

that the one manifests itself in material affairs, while 
the other manifests itself in political affairs.

The method of correction: We should point 
out that, before the abolition of capitalism, abso-
lute equalitarianism is a mere illusion of peasants 
and small proprietors, and that even under social-
ism there can be no absolute equality, for material 
things will then be distributed on the principle of 
“from each according to his ability, to each according 
to his work” as well as on that of meeting the needs 
of the work. The distribution of material things in 
the Red Army must be more or less equal, as in the 
case of equal pay for officers and men, because this is 
required by the present circumstances of the struggle. 
But absolute equalitarianism beyond reason must be 
opposed because it is not required by the struggle; on 
the contrary, it hinders the struggle.

on subjeCtiVisM

Subjectivism exists to a serious degree among 
some Party members, causing great harm to the 
analysis of the political situation and the guidance 
of the work. The reason is that subjective analysis of 
a political situation and subjective guidance of work 
inevitably result either in opportunism or in putsch-
ism. As for subjective criticism, loose and groundless 
talk, or suspiciousness, such practices inside the Party 
often breed unprincipled disputes and undermine 
the Party organization.

Another point that should be mentioned in 
connection with inner-Party criticism is that some 
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comrades ignore the major issues and confine their 
attention to minor points when they make their crit-
icism. They do not understand that the main task of 
criticism is to point out political and organizational 
mistakes. As to personal shortcomings, unless they 
are related to political and organizational mistakes, 
there is no need to be overcritical and to embarrass 
the comrades concerned. Moreover, once such criti-
cism develops, there is the great danger that the Party 
members will concentrate entirely on minor faults, 
and everyone will become timid and overcautious 
and forget the Party’s political tasks.

The main method of correction is to educate 
Party members so that a political and scientific spirit 
pervades their thinking and their Party life. To this 
end we must: (1) teach Party members to apply the 
Marxist-Leninist method in analyzing a political situ-
ation and appraising the class forces, instead of mak-
ing a subjective analysis and appraisal; (2) direct the 
attention of Party members to social and economic 
investigation and study, so as to determine the tactics 
of struggle and methods of work, and help comrades 
to understand that without investigation of actual 
conditions they will fall into the pit of fantasy and 
putschism; and (3) in inner-Party criticism, guard 
against subjectivism, arbitrariness, and the vulgariza-
tion of criticism; statements should be based on facts 
and criticism should center on politics.
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on indiVidualisM

The tendency towards individualism in the Red 
Army Party organization manifests itself as follows:

1. Retaliation. Some comrades, after being criti-
cized inside the Party by a soldier comrade, look for 
opportunities to retaliate outside the Party, and one 
way is to beat or abuse the comrade in question. They 
also seek to retaliate within the Party. “You have criti-
cized me at this meeting, so I’ll find some way to pay 
you back at the next.” Such retaliation arises from 
purely personal considerations, to the neglect of the 
interests of the class and of the Party as a whole. Its tar-
get is not the enemy class, but individuals in our own 
ranks. It is a corrosive which weakens the organization 
and its fighting capacity.

2. “Small group” mentality. Some comrades con-
sider only the interests of their own small group and 
ignore the general interest. Although on the surface 
this does not seem to be the pursuit of personal inter-
ests, in reality it exemplifies the narrowest individual-
ism and has a strong corrosive and centrifugal effect. 
“Small group” mentality used to be rife in the Red 
Army, and although there has been some improve-
ment as a result of criticism, there are still remnants, 
and further effort is needed to overcome it.

3. The “employee” mentality. Some comrades do 
not understand that the Party and the Red Army, of 
which they are members, are both instruments for car-
rying out the tasks of the revolution. They do not real-
ize that they themselves are makers of the revolution, 
but think that their responsibility is merely to their 
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individual superiors and not to the revolution. This 
passive mentality of an “employee” of the revolution is 
also a manifestation of individualism. It explains why 
there are not very many activists who work uncondi-
tionally for the revolution. Unless it is eliminated, the 
number of activists will not grow and the heavy bur-
den of the revolution will remain on the shoulders of 
a small number of people, much to the detriment of 
the struggle.

4. Pleasure-seeking. In the Red Army there are also 
quite a few people whose individualism finds expres-
sion in pleasure-seeking. They always hope that their 
unit will march into big cities. They want to go there 
not to work but to enjoy themselves. The last thing 
they want is to work in the Red areas where life is hard.

5. Passivity. Some comrades become passive and 
stop working whenever anything goes against their 
wishes. This is mainly due to lack of education, though 
sometimes it is also due to the leadership’s improper 
conduct of affairs, assignment of work, or enforce-
ment of discipline.

6. The desire to leave the army. The number of 
people who ask for transfers from the Red Army to 
local work is on the increase. The reason for this does 
not lie entirely with the individuals but also with: (1) 
the material hardships of life in the Red Army, (2) 
exhaustion after long struggle, and (3) the leadership’s 
improper conduct of affairs, assignment of work, or 
enforcement of discipline.

The method of correction is primarily to strengthen 
education so as to rectify individualism ideologically. 
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Next, it is to conduct affairs, make assignments, and 
enforce discipline in a proper way. In addition, ways 
must be found to improve the material life of the Red 
Army, and every available opportunity must be uti-
lized for rest and rehabilitation in order to improve 
material conditions. In our educational work we 
must explain that in its social origin, individualism is 
a reflection within the Party of petty-bourgeois and 
bourgeois ideas.

on the ideology of roVing rebel bands

The political ideology of roving rebel bands has 
emerged in the Red Army because the proportion of 
vagabond elements is large and because there are great 
masses of vagabonds in China, especially in the south-
ern provinces. This ideology manifests itself as follows: 
(1) Some people want to increase our political influ-
ence only by means of roving guerrilla actions, but are 
unwilling to increase it by undertaking the arduous 
task of building up base areas and establishing the peo-
ple’s political power. (2) In expanding the Red Army, 
some people follow the line of “hiring men and buying 
horses” and “recruiting deserters and accepting muti-
neers,”4 rather than the line of expanding the local Red 
Guards and the local troops and thus developing the 
main forces of the Red Army. (3) Some people lack the 
patience to carry on arduous struggles together with 

4 These two Chinese idioms refer to the methods which some 
rebels in Chinese history adopted to expand their forces. In 
the application of these methods, attention was paid to num-
bers rather than to quality, and people of all sorts were indis-
criminately recruited to swell the ranks.
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the masses, and only want to go to the big cities to 
eat and drink to their hearts’ content. All these man-
ifestations of the ideology of roving rebels seriously 
hamper the Red Army in performing its proper tasks; 
consequently its eradication is an important objective 
in the ideological struggle within the Red Army Party 
organization. It must be understood that the ways of 
roving rebels of the Huang Chao5 or Li Chuang6 type 
are not permissible under present-day conditions.

The methods of correction are as follows:
1. Intensify education, criticize incorrect ideas, 

and eradicate the ideology of roving rebel 
bands.

2. Intensify education among the basic sections 
of the Red Army and among recently recruited 
captives to counter the vagabond outlook.

5 Huang Chao was the leader of the peasant revolts towards 
the end of the Tang Dynasty. In AD 875, starting from his 
home district Caozhou (now Heze County in Shandong), 
Huang led armed peasants in victorious battles against the 
imperial forces and styled himself the “Heaven-Storming 
General.” In the course of a decade he swept over most of 
the provinces in the Yellow, Yangzi, Huai, and Pearl River 
valleys, reaching as far as Guangxi. He finally broke through 
the Tongguan pass, captured the imperial capital of Changan 
(now Xian in Shaanxi), and was crowned Emperor of Qi. 
Internal dissensions and attacks by the non-Han tribal allies 
of the Tang forces compelled Huang to abandon Changan 
and retreat to his native district, where he committed suicide. 
The ten years’ war fought by him is one of the most famous 
peasant wars in Chinese history. Dynastic historians record 
that “all people suffering from heavy taxes and levies rallied 
to him.” But as he merely carried on roving warfare without 
ever establishing relatively consolidated base areas, his forces 
were called “roving rebel bands.”
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3. Draw active workers and peasants experienced 
in struggle into the ranks of the Red Army so 
as to change its composition.

4. Create new units of the Red Army from among 
the masses of militant workers and peasants.

on the reMnants of PutsChisM

The Party organization in the Red Army has already 
waged struggles against putschism, but not yet to a 
sufficient extent. Therefore, remnants of this ideology 
still exist in the Red Army. Their manifestations are: 
(1) blind action regardless of subjective and objective 
conditions; (2) inadequate and irresolute application 
of the Party’s policies for the cities; (3) slack military 
discipline, especially in moments of defeat; (4) acts of 
house-burning by some units; and (5) the practices of 
shooting deserters and of inflicting corporal punish-
ment, both of which smack of putschism. In its social 
origins, putschism is a combination of lumpen-prole-
tarian and petty-bourgeois ideology.

The methods of correction are as follows:
1. Eradicate putschism ideologically.
2. Correct putschist behavior through rules, reg-

ulations, and policies.

6 Li Chuang, short for Li Zicheng the King Chuang (the 
Dare-All King), native of Mizhi, northern Shaanxi, was the 
leader of a peasant revolt which led to the overthrow of the 
Ming Dynasty. The revolt first started in northern Shaanxi 
in 1628. Li joined the forces led by Gao Yingxiang and cam-
paigned through Henan and Anhui and back to Shaanxi. 
After Gao’s death in 1636, Li succeeded him, becoming 
King Chuang, and campaigned in and out of the provinces 
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CoMbat liberalisM

September 7, 1937

We stand for active ideological struggle, because it 
is the weapon for ensuring unity within the Party and 
the revolutionary organizations in the interest of our 
fight. Every Communist and revolutionary should 
take up this weapon.

But liberalism rejects ideological struggle and 
stands for unprincipled peace, thus giving rise to 
a decadent, philistine attitude and bringing about 
political degeneration in certain units and individu-
als in the Party and the revolutionary organizations.

Liberalism manifests itself in various ways.
To let things slide for the sake of peace and 

friendship when a person has clearly gone wrong, 
and refrain from principled argument because he is 
an old acquaintance, a fellow townsman, a school-
mate, a close friend, a loved one, an old colleague, or 
old subordinate. Or to touch on the matter lightly 

of Shaanxi, Sichuan, Henan, and Hubei Finally he captured 
the imperial capital of Beijing in 1644, whereupon the last 
Ming emperor committed suicide. The chief slogan he spread 
among the masses was “Support King Chuang, and pay no 
grain taxes.” Another slogan of his to enforce discipline 
among his men ran: “Any murder means the killing of my 
father, any rape means the violation of my mother.” Thus he 
won the support of the masses and his movement became 
the main current of the peasant revolts raging all over the 
country. As he, too, roamed about without ever establishing 
relatively consolidated base areas, he was eventually defeated 
by Wu Sangui, a Ming general who colluded with the Qing 
troops in a joint attack on Li.
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instead of going into it thoroughly, so as to keep on 
good terms. The result is that both the organization 
and the individual are harmed. This is one type of 
liberalism.

To indulge in irresponsible criticism in private 
instead of actively putting forward one’s suggestions 
to the organization. To say nothing to people to their 
faces but to gossip behind their backs, or to say noth-
ing at a meeting but to gossip afterwards. To show no 
regard at all for the principles of collective life but to 
follow one’s own inclination. This is a second type.

To let things drift if they do not affect one person-
ally, to say as little as possible while knowing perfectly 
well what is wrong, to be worldly wise and play safe 
and seek only to avoid blame. This is a third type.

Not to obey orders but to give pride of place to 
one’s own opinions. To demand special consideration 
from the organization but to reject its discipline. This 
is a fourth type.

To indulge in personal attacks, pick quarrels, vent 
personal spite, or seek revenge instead of entering 
into an argument and struggling against incorrect 
views for the sake of unity or progress or getting the 
work done properly. This is a fifth type.

To hear incorrect views without rebutting them 
and even to hear counterrevolutionary remarks with-
out reporting them, but instead to take them calmly 
as if nothing had happened. This is a sixth type.

To be among the masses and fail to conduct 
propaganda and agitation or speak at meetings or 
conduct investigations and inquiries among them, 
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and instead to be indifferent to them and show no 
concern for their well-being, forgetting that one is a 
Communist and behaving as if one were an ordinary 
non-Communist. This is a seventh type.

To see someone harming the interests of the 
masses and yet not feel indignant, or dissuade or stop 
him or reason with him, but to allow him to con-
tinue. This is an eighth type.

To work half-heartedly without a definite plan or 
direction; to work perfunctorily and muddle along—
“So long as one remains a monk, one goes on tolling 
the bell.” This is a ninth type.

To regard oneself as having rendered great service 
to the revolution, to pride oneself on being a vet-
eran, to disdain minor assignments while being quite 
unequal to major tasks, to be slipshod in work and 
slack in study. This is a tenth type.

To be aware of one’s own mistakes and yet make 
no attempt to correct them, taking a liberal attitude 
towards oneself. This is an eleventh type.

We could name more. But these eleven are the 
principal types.

They are all manifestations of liberalism.
Liberalism is extremely harmful in a revolution-

ary collective. It is a corrosive which eats away unity, 
undermines cohesion, causes apathy and creates dis-
sension. It robs the revolutionary ranks of compact 
organization and strict discipline, prevents policies 
from being carried through and alienates the Party 
organizations from the masses which the Party leads. 
It is an extremely bad tendency.
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Liberalism stems from petty-bourgeois selfish-
ness, it places personal interests first and the interests 
of the revolution second, and this gives rise to ideo-
logical, political and organizational liberalism.

People who are liberals look upon the princi-
ples of Marxism as abstract dogma. They approve of 
Marxism, but are not prepared to practice it or to 
practice it in full; they are not prepared to replace 
their liberalism by Marxism. These people have their 
Marxism, but they have their liberalism as well—
they talk Marxism but practice liberalism; they apply 
Marxism to others but liberalism to themselves. They 
keep both kinds of goods in stock and find a use for 
each. This is how the minds of certain people work.

Liberalism is a manifestation of opportunism and 
conflicts fundamentally with Marxism. It is negative 
and objectively has the effect of helping the enemy; 
that is why the enemy welcomes its preservation in 
our midst. Such being its nature, there should be no 
place for it in the ranks of the revolution.

We must use Marxism, which is positive in spirit, 
to overcome liberalism, which is negative. A Com-
munist should have largeness of mind and he should 
be staunch and active, looking upon the interests of 
the revolution as his very life and subordinating his 
personal interests to those of the revolution; always 
and everywhere he should adhere to principle and 
wage a tireless struggle against all incorrect ideas and 
actions, so as to consolidate the collective life of the 
Party and strengthen the ties between the Party and 
the masses; he should be more concerned about the 
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Party and the masses than about any private person, 
and more concerned about others than about him-
self. Only thus can he be considered a Communist.

All loyal, honest, active and upright Communists 
must unite to oppose the liberal tendencies shown by 
certain people among us, and set them on the right 
path. This is one of the tasks on our ideological front.
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reforM our study7

May 1941

I propose that we should reform the method and 
the system of study throughout the Party. The rea-
sons are as follows:

i

The twenty years of the Communist Party of 
China have been twenty years in which the universal 
truth of Marxism-Leninism has become more and 
more integrated with the concrete practice of the 
Chinese revolution. If we recall how superficial and 
meager our understanding of Marxism-Leninism 
and of the Chinese revolution was during our Party’s 
infancy, we can see how much deeper and richer it is 

7 Mao Zedong made this report to a cadres’ meeting in Yanan. 
The report and the two articles, “Rectify the Party’s Style of 
Work” and “Oppose Stereotyped Party Writing,” are Com-
rade Mao Zedong’s basic works on the rectification move-
ment. In these, he summed up, on the ideological plane, past 
differences in the Party over the Party line and analyzed the 
petty-bourgeois ideology and style which, masquerading as 
Marxism-Leninism, were prevalent in the Party, and which 
chiefly manifested themselves in subjectivist and sectarian 
tendencies, their form of expression being stereotyped Party 
writing. Mao Zedong called for a Party-wide movement of 
Marxist-Leninist education to rectify style of work in accor-
dance with the ideological principles of Marxism-Leninism. 
His call very quickly led to a great debate between prole-
tarian and petty-bourgeois ideology inside and outside the 
Party. This consolidated the position of proletarian ideology 
inside and outside the Party, enabled the broad ranks of cad-
res to take a great step forward ideologically, and the Party to 
achieve unprecedented unity.
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now. For a hundred years, the finest sons and daugh-
ters of the disaster-ridden Chinese nation fought and 
sacrificed their lives, one stepping into the breach as 
another fell, in quest of the truth that would save 
the country and the people. This moves us to song 
and tears. But it was only after World War I and the 
October Revolution in Russia that we found Marx-
ism-Leninism, the best of truths, the best of weapons 
for liberating our nation. And the Communist Party 
of China has been the initiator, propagandist, and 
organizer in the wielding of this weapon. As soon as it 
was linked with the concrete practice of the Chinese 
revolution, the universal truth of Marxism-Leninism 
gave an entirely new complexion to the Chinese rev-
olution. Since the outbreak of the War of Resistance 
Against Japan, our Party, basing itself on the univer-
sal truth of Marxism-Leninism, has taken a further 
step in its study of the concrete practice of this war 
and in its study of China and the world today, and 
has also made a beginning in the study of Chinese 
history. These are all very good signs.

ii

However, we still have shortcomings, and very 
big ones too. Unless we correct these shortcomings, 
we shall not, in my opinion, be able to take another 
step forward in our work and in our great cause of 
integrating the universal truth of Marxism-Leninism 
with the concrete practice of the Chinese revolution.

First, take the study of current conditions. We 
have achieved some success in our study of present 
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domestic and international conditions, but for such a 
large political party as ours, the material we have col-
lected is fragmentary and our research work unsys-
tematic on each and every aspect of these subjects, 
whether it be the political, military, economic, or 
cultural aspect. Generally speaking, in the last twenty 
years we have not done systematic and thorough 
work in collecting and studying material on these 
aspects, and we are lacking in a climate of investiga-
tion and study of objective reality. To behave like “a 
blindfolded man catching sparrows,” or “a blind man 
groping for fish,” to be crude and careless, to indulge 
in verbiage, to rest content with a smattering of 
knowledge—such is the extremely bad style of work 
that still exists among many comrades in our Party, 
a style utterly opposed to the fundamental spirit of 
Marxism-Leninism. Marx, Engels, Lenin, and Stalin 
have taught us that it is necessary to study conditions 
conscientiously and to proceed from objective reality 
and not from subjective wishes—but many of our 
comrades act in direct violation of this truth.

Second, take the study of history. Although a few 
Party members and sympathizers have undertaken 
this work, it has not been done in an organized way. 
Many Party members are still in a fog about Chi-
nese history, whether of the last hundred years or 
of ancient times. There are many Marxist-Leninist 
scholars who cannot open their mouths without cit-
ing ancient Greece; but as for their own ancestors—
sorry, they have been forgotten. There is no climate 
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of serious study either of current conditions or of 
past history.

Third, take the study of international revolution-
ary experience, the study of the universal truth of 
Marxism-Leninism. Many comrades seem to study 
Marxism-Leninism, not to meet the needs of revo-
lutionary practice, but purely for the sake of study. 
Consequently, though they read, they cannot digest. 
They can only cite odd quotations from Marx, Engels, 
Lenin, and Stalin in a one-sided manner, but are 
unable to apply the stand, viewpoint and method of 
Marx, Engels, Lenin, and Stalin to the concrete study 
of China’s present conditions and her history, or to 
the concrete analysis and solution of the problems 
of the Chinese revolution. Such an attitude towards 
Marxism-Leninism does a great deal of harm, partic-
ularly among cadres of the middle and higher ranks.

The three aspects I have just mentioned, neglect 
of the study of current conditions, neglect of the 
study of history, and neglect of the application of 
Marxism-Leninism, all constitute an extremely bad 
style of work. Its spread has harmed many of our 
comrades.

There are indeed many comrades in our ranks who 
have been led astray by this style of work. Unwill-
ing to carry on systematic and thorough investiga-
tion and study of the specific conditions inside and 
outside the country, the province, county, or district, 
they issue orders on no other basis than their scanty 
knowledge and “It must be so because it seems so to 
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me.” Does not this subjectivist style still exist among 
a great many comrades?

There are some who are proud instead of ashamed 
of knowing nothing or very little of our own history. 
What is particularly significant is that very few really 
know the history of the Communist Party of China 
and the history of China in the hundred years since 
the Opium War. Hardly anyone has seriously taken 
up the study of the economic, political, military, and 
cultural history of the last hundred years. Ignorant of 
their own country, some people can only relate tales 
of ancient Greece and other foreign lands, and even 
this knowledge is quite pathetic, consisting of odds 
and ends from old foreign books.

For several decades, many of the returned stu-
dents from abroad have suffered from this malady. 
Coming home from Europe, America, or Japan, they 
can only parrot things foreign. They become gram-
ophones and forget their duty to understand and 
create new things. This malady has also infected the 
Communist Party.

Although we are studying Marxism, the way 
many of our people study it runs directly counter to 
Marxism. That is to say, they violate the fundamental 
principle earnestly enjoined on us by Marx, Engels, 
Lenin, and Stalin, the unity of theory and practice. 
Having violated this principle, they invent an oppo-
site principle of their own, the separation of theory 
from practice. In the schools and in the education of 
cadres at work, teachers of philosophy do not guide 
students to study the logic of the Chinese revolution; 
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teachers of economics do not guide them to study 
the characteristics of the Chinese economy; teachers 
of political science do not guide them to study the 
tactics of the Chinese revolution; teachers of mili-
tary science do not guide them to study the strategy 
and tactics adapted to China’s special features; and 
so on and so forth. Consequently, error is dissemi-
nated, doing people great harm. A person does not 
know how to apply in Fuxian8 what he has learned 
in Yanan. Professors of economics cannot explain the 
relationship between the Border Region currency 
and the Kuomintang currency,9 so naturally the stu-
dents cannot explain it either. Thus a perverse men-
tality has been created among many students; instead 
of showing an interest in China’s problems and tak-
ing the Party’s directives seriously, they give all their 
hearts to the supposedly eternal and immutable dog-
mas learned from their teachers.

Of course, what I have just said refers to the worst 
type in our Party, and I am not saying that it is the 
general case. However, people of this type do exist. 
What is more, there are quite a few of them and they 

8 Fuxian County is about seventy kilometers south of 
Yanan.
9 The Border Region currency consisted of the currency 
notes issued by the Bank of the Shaanxi-Gansu-Ningxia 
Border Region Government. The Kuomintang currency 
was the paper currency issued by the four big Kuomintang 
bureaucrat-capitalist banks from 1935 onwards with British 
and US imperialist support. Mao Zedong was referring to 
the fluctuations in the rates of exchange between these two 
currencies.
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cause a great deal of harm. This matter should not be 
treated lightly.

iii

In order to explain this idea further, I should like 
to contrast two opposite attitudes.

First, there is the subjectivist attitude.
With this attitude, a person does not make a sys-

tematic and thorough study of the environment, 
but works by sheer subjective enthusiasm and has a 
blurred picture of the face of China today. With this 
attitude, he chops up history, knows only ancient 
Greece but not China and is in a fog about the China 
of yesterday and the day before yesterday. With this 
attitude, a person studies Marxist-Leninist theory in 
the abstract and without any aim. He goes to Marx, 
Engels, Lenin, and Stalin not to seek the stand, view-
point and method with which to solve the theoretical 
and tactical problems of the Chinese revolution but 
to study theory purely for theory’s sake. He does not 
shoot the arrow at the target but shoots at random. 
Marx, Engels, Lenin, and Stalin have taught us that 
we should proceed from objective realities and that 
we should derive laws from them to serve as our guide 
to action. For this purpose, we should, as Marx has 
said, appropriate the material in detail and subject 
it to scientific analysis and synthesis.10 Many of our 

10 See Karl Marx, “Afterword to the Second German Edi-
tion” of Capital in which he wrote: “The latter [the method of 
inquiry] has to appropriate the material in detail, to analyze its 
different forms of development, to trace out their inner con-
nection. Only after this work is done, can the actual movement 
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people do not act in this way but do the opposite. A 
good number of them are doing research work but 
have no interest in studying either the China of today 
or the China of yesterday and confine their interest 
to the study of empty “theories” divorced from real-
ity. Many others are doing practical work, but they 
too pay no attention to the study of objective con-
ditions, often rely on sheer enthusiasm and substi-
tute their personal feelings for policy. Both kinds of 
people, relying on the subjective, ignore the existence 
of objective realities. When making speeches, they 
indulge in a long string of headings, A, B, C, D, 1, 
2, 3, 4, and when writing articles, they turn out a 
lot of verbiage. They have no intention of seeking 
truth from facts, but only a desire to curry favor by 
claptrap. They are flashy without substance, brittle 
without solidity. They are always right, they are the 
Number One authority under Heaven, “imperial 
envoys” who rush everywhere. Such is the style of 
work of some comrades in our ranks. To govern one’s 
own conduct by this style is to harm oneself, to teach 
it to others is to harm others, and to use it to direct 
the revolution is to harm the revolution. To sum up, 
this subjectivist method, which is contrary to science 
and Marxism-Leninism, is a formidable enemy of the 
Communist Party, the working class, the people and 
the nation; it is a manifestation of impurity in Party 
spirit. A formidable enemy stands before us, and 
we must overthrow him. Only when subjectivism is 

be adequately described.” Karl Marx, Capital, vol. I (Moscow: 
Foreign Languages Publishing House, 1963), 19.
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overthrown can the truth of Marxism-Leninism pre-
vail, can Party spirit be strengthened, can the revolu-
tion be victorious. We must assert that the absence of 
a scientific attitude, that is, the absence of the Marx-
ist-Leninist approach of uniting theory and practice, 
means that Party spirit is either absent or deficient.

There is a couplet which portrays this type of per-
son. It runs: 

The reed growing on the wall—top-heavy, 
thin-stemmed, and shallow of root;
The bamboo shoot in the hills—sharp-tongued, 
thick-skinned, and hollow inside.

Is this not an apt description of those who do not 
have a scientific attitude, who can only recite words 
and phrases from the works of Marx, Engels, Lenin, 
and Stalin and who enjoy a reputation unwarranted 
by any real learning? If anyone really wishes to cure 
himself of his malady, I advise him to commit this 
couplet to memory or to show still more courage 
and paste it on the wall of his room. Marxism-Le-
ninism is a science, and science means honest, solid 
knowledge; there is no room for playing tricks. Let 
us, then, be honest.

Second, there is the Marxist-Leninist attitude.
With this attitude, a person applies the theory 

and method of Marxism-Leninism to the systematic 
and thorough investigation and study of the environ-
ment. He does not work by enthusiasm alone but, 
as Stalin says, combines revolutionary sweep with 
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practicalness.11 With this attitude he will not chop 
up history. It is not enough for him to know ancient 
Greece, he must know China; he must know the 
revolutionary history not only of foreign countries 
but also of China, not only the China of today but 
also the China of yesterday and of the day before yes-
terday. With this attitude, one studies the theory of 
Marxism-Leninism with a purpose, that is, to inte-
grate Marxist-Leninist theory with the actual move-
ment of the Chinese revolution and to seek from 
this theory the stand, viewpoint, and method with 
which to solve the theoretical and tactical problems 
of the Chinese revolution. Such an attitude is one 
of shooting the arrow at the target. The “target” is 
the Chinese revolution, the “arrow” is Marxism-Le-
ninism. We Chinese Communists have been seek-
ing this arrow because we want to hit the target of 
the Chinese revolution and of the revolution of the 
East. To take such an attitude is to seek truth from 
facts. “Facts” are all the things that exist objectively, 
“truth” means their internal relations, that is, the 
laws governing them, and “to seek” means to study. 
We should proceed from the actual conditions inside 
and outside the country, the province, county, or dis-
trict, and derive from them, as our guide to action, 
laws that are inherent in them and not imaginary. 
That is, we should find the internal relations of the 
events occurring around us. And in order to do that 
we must rely not on subjective imagination, not on 

11 See Joseph Stalin, The Foundations of Leninism, Founda-
tions (Paris: Foreign Languages Press, 2020), 104.
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momentary enthusiasm, not on lifeless books, but 
on facts that exist objectively; we must appropriate 
the material in detail and, guided by the general 
principles of Marxism-Leninism, draw correct con-
clusions from it. Such conclusions are not mere lists 
of phenomena in A, B, C, D order or writings full 
of platitudes, but are scientific conclusions. Such an 
attitude is one of seeking truth from facts and not of 
currying favor by claptrap. It is the manifestation of 
Party spirit, the Marxist-Leninist style of uniting the-
ory and practice. It is the attitude every Communist 
Party member should have at the very least. He who 
adopts this attitude will be neither “top-heavy, thin-
stemmed, and shallow of root” nor “sharp-tongued, 
thick-skinned, and hollow inside.”

iV

In accordance with the above views, I would like 
to make the following proposals:

1. We should place before the whole Party the 
task of making a systematic and thorough study of 
the situation around us. On the basis of the theory 
and method of Marxism-Leninism, we should make 
a detailed investigation and study of developments in 
the economic, financial, political, military, cultural, 
and party activities of our enemies, our friends, and 
ourselves, and then draw the proper and necessary 
conclusions. To this end, we should direct our com-
rades’ attention to the investigation and study of 
these practical matters. We should get our comrades 
to understand that the twofold basic task of the lead-
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ing bodies of the Communist Party is to know condi-
tions and to master policy; the former means know-
ing the world and the latter changing the world. We 
should get our comrades to understand that without 
investigation there is no right to speak, and that bom-
bastic twaddle and a mere list of phenomena in 1, 2, 
3, 4 order are of no use. Take propaganda work, for 
instance: if we do not know the situation with regard 
to the propaganda of our enemies, our friends, and 
ourselves, we shall be unable to decide on a correct 
propaganda policy. In the work of any department, 
it is necessary to know the situation first and only 
then can the work be well handled. The fundamental 
link in changing the Party’s style of work is to carry 
out plans for investigation and study throughout the 
Party.

2. As for China’s history in the last hundred years, 
we should assemble qualified persons to study it, in 
cooperation and with a proper division of labor, and 
so overcome the present disorganized state of affairs. 
First it is necessary to make analytical studies in the 
several fields of economic history, political history, 
military history, and cultural history, and only then 
will it be possible to make synthetical studies.

3. As for education for cadres, whether at work or 
in schools for cadres, a policy should be established 
of focusing such education on the study of the practi-
cal problems of the Chinese revolution and using the 
basic principles of Marxism-Leninism as the guide, 
and the method of studying Marxism-Leninism stat-
ically and in isolation should be discarded. Moreover, 
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in studying Marxism-Leninism, we should use the 
History of the Communist Party of the Soviet Union 
(Bolsheviks), Short Course as the principal material. 
It is the best synthesis and summing-up of the world 
communist movement of the past hundred years, a 
model of the integration of theory and practice, and 
so far the only comprehensive model in the whole 
world. When we see how Lenin and Stalin integrated 
the universal truth of Marxism with the concrete 
practice of the Soviet revolution and thereby devel-
oped Marxism, we shall know how we should work 
in China.

We have made many detours. But error is often 
the precursor of what is correct. I am confident that 
in the context of the Chinese revolution and the 
world revolution, which is so intensely alive and so 
richly varied, this reform of our study will certainly 
yield good results.
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reCtify the Party’s style of work12

February 1, 1942 

The Party School opens today and I wish it every 
success.

I would like to say something about the problem 
of our Party’s style of work.

Why must there be a revolutionary party? There 
must be a revolutionary party because the world 
contains enemies who oppress the people and the 
people want to throw off enemy oppression. In the 
era of capitalism and imperialism, just such a revo-
lutionary party as the Communist Party is needed. 
Without such a party it is simply impossible for the 
people to throw off enemy oppression. We are Com-
munists; we want to lead the people in overthrowing 
the enemy, and so we must keep our ranks in good 
order—we must march in step, our troops must 
be picked troops, and our weapons good weapons. 
Without these conditions the enemy cannot be over-
thrown.

What is the problem now facing our Party? The 
general line of the Party is correct and presents no 
problem, and the Party’s work has been fruitful. The 
Party has several hundred thousand members who 
are leading the people in extremely hard and bitter 
struggles against the enemy. This is plain to every-
body and beyond all doubt.
12 This speech was delivered by Mao Zedong at the opening 
of the Party School of the Central Committee of the Com-
munist Party of China.
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Then is there or is there not any problem still fac-
ing our Party? I say there is and, in a certain sense, 
the problem is quite serious.

What is the problem? It is the fact that there is 
something in the minds of a number of our com-
rades which strikes one as not quite right, not quite 
proper.

In other words, there is still something wrong with 
our style of study, with our style in the Party’s internal 
and external relations, and with our style of writing. 
By something wrong with the style of study we mean 
the malady of subjectivism. By something wrong 
with our style in Party relations we mean the malady 
of sectarianism. By something wrong with the style 
of writing we mean the malady of stereotyped Party 
writing.13 All these are wrong; they are ill winds, but 
they are not like the wintry north winds that sweep 
across the whole sky. Subjectivism, sectarianism, and 

13 Stereotyped writing, or the “eight-legged essay,” was the 
special form of essay prescribed in the imperial examinations 
under China’s feudal dynasties from the 15th to the 19th 
centuries; it consisted in juggling words, concentrated only 
on form, and was devoid of content. Structurally the main 
body of the essay had eight parts—presentation, amplifi-
cation, preliminary exposition, initial argument, inceptive 
paragraphs, middle paragraphs, rear paragraphs, and con-
cluding paragraphs. The fifth to eighth parts each had to 
have two “legs,” i.e., two antithetical paragraphs, hence the 
name “eight-legged essay.” The “eight-legged essay” became 
a byword in China denoting stereotyped formalism and 
triteness. Thus “stereotyped Party writing,” characterizes the 
writings of certain people in the revolutionary ranks who 
piled up revolutionary phrases and terms higgledy-piggledy 
instead of analyzing the facts. Like the “eight-legged essay,” 
their writings were nothing but verbiage.
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stereotyped Party writing are no longer the dom-
inant styles, but merely gusts of contrary wind, ill 
winds from the air-raid tunnels. (Laughter.) It is bad, 
however, that such winds should still be blowing in 
the Party. We must seal off the passages that produce 
them. Our whole Party should undertake the job of 
sealing off these passages, and so should the Party 
School. These three ill winds, subjectivism, sectari-
anism, and stereotyped Party writing, have their his-
torical origins. Although no longer dominant in the 
whole Party, they still constantly create trouble and 
assail us. Therefore, it is necessary to resist them and 
to study, analyze, and elucidate them.

Fight subjectivism in order to rectify the style of 
study, fight sectarianism in order to rectify the style in 
Party relations, and fight Party stereotypes in order to 
rectify the style of writing—such is the task before us.

To accomplish the task of overthrowing the 
enemy, we must accomplish the task of rectifying 
these styles within the Party. The style of study and 
the style of writing are also the Party’s style of work. 
Once our Party’s style of work is put completely 
right, the people all over the country will learn from 
our example. Those outside the Party who have the 
same kind of bad style will, if they are good and hon-
est people, learn from our example and correct their 
mistakes, and thus the whole nation will be influ-
enced. So long as our Communist ranks are in good 
order and march in step, so long as our troops are 
picked troops and our weapons are good weapons, 
any enemy, however powerful, can be overthrown.
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Let me speak now about subjectivism.
Subjectivism is an improper style of study; it is 

opposed to Marxism-Leninism and is incompatible 
with the Communist Party. What we want is the 
Marxist-Leninist style of study. What we call style of 
study means not just style of study in the schools but 
in the whole Party. It is a question of the method of 
thinking of comrades in our leading bodies, of all 
cadres and Party members, a question of our attitude 
towards Marxism-Leninism, of the attitude of all 
Party comrades in their work. As such, it is a ques-
tion of extraordinary, indeed of primary, importance.

Certain muddled ideas find currency among 
many people. There are, for instance, muddled ideas 
about what is a theorist, what is an intellectual, and 
what is meant by linking theory and practice.

Let us first ask, is the theoretical level of our Party 
high or low? Recently, more Marxist-Leninist works 
have been translated and more people have been 
reading them. That is a very good thing. But can we 
therefore say that the theoretical level of our Party has 
been greatly raised? True, the level is now somewhat 
higher than before. But our theoretical front is very 
much out of harmony with the rich content of the 
Chinese revolutionary movement, and a comparison 
of the two shows that the theoretical side is lagging 
far behind. Generally speaking, our theory cannot 
as yet keep pace with our revolutionary practice, let 
alone lead the way as it should. We have not yet raised 
our rich and varied practice to the proper theoretical 
plane. We have not yet examined all the problems 
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of revolutionary practice—or even the important 
ones—and raised them to a theoretical plane. Just 
think, how many of us have created theories worthy 
of the name on China’s economics, politics, military 
affairs, or culture, theories which can be regarded 
as scientific and comprehensive, and not crude and 
sketchy? Especially in the field of economic theory: 
Chinese capitalism has had a century of develop-
ment since the Opium War, and yet not a single 
theoretical work has been produced which accords 
with the realities of China’s economic development 
and is genuinely scientific. Can we say that in the 
study of China’s economic problems, for instance, 
the theoretical level is already high? Can we say that 
our Party already has economic theorists worthy of 
the name? Certainly not. We have read a great many 
Marxist-Leninist books, but can we claim, then, that 
we have theorists? We cannot. For Marxism-Lenin-
ism is the theory created by Marx, Engels, Lenin, and 
Stalin on the basis of practice, their general conclu-
sion drawn from historical and revolutionary reality. 
If we merely read their works but do not proceed to 
study the realities of China’s history and revolution 
in the light of their theory or do not make any effort 
to think through China’s revolutionary practice care-
fully in terms of theory, we should not be so pre-
sumptuous as to call ourselves Marxist theorists. Our 
achievements on the theoretical front will be very 
poor indeed if as members of the Communist Party 
of China we close our eyes to China’s problems and 
can only memorize isolated conclusions or principles 
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from Marxist writings. If all a person can do is to 
commit Marxist economics or philosophy to mem-
ory, reciting glibly from Chapter I to Chapter X, but 
is utterly unable to apply them, can he be consid-
ered a Marxist theorist? No! He cannot. What kind 
of theorists do we want? We want theorists who can, 
in accordance with the Marxist-Leninist stand, view-
point, and method, correctly interpret the practical 
problems arising in the course of history and revolu-
tion and give scientific explanations and theoretical 
elucidations of China’s economic, political, military, 
cultural, and other problems. Such are the theorists 
we want. To be a theorist of this kind, a person must 
have a true grasp of the essence of Marxism-Lenin-
ism, of the Marxist-Leninist stand, viewpoint, and 
method and of the theories of Lenin and Stalin on 
the colonial revolution and the Chinese revolution, 
and he must be able to apply them in a penetrating 
and scientific analysis of China’s practical problems 
and discover the laws of development of these prob-
lems. Such are the theorists we really need.

The Central Committee of our Party has now 
made a decision calling upon our comrades to learn 
how to apply the Marxist-Leninist stand, viewpoint, 
and method in the serious study of China’s history, 
and of China’s economics, politics, military affairs, 
and culture, and to analyze every problem concretely 
on the basis of detailed material and then draw theo-
retical conclusions. This is the responsibility we must 
shoulder.



51

Rectify the Party’s Style of Work

Our comrades in the Party School should not 
regard Marxist theory as lifeless dogma. It is neces-
sary to master Marxist theory and apply it, master it 
for the sole purpose of applying it. If you can apply 
the Marxist-Leninist viewpoint in elucidating one or 
two practical problems, you should be commended 
and credited with some achievement. The more prob-
lems you elucidate and the more comprehensively 
and profoundly you do so, the greater will be your 
achievement. Our Party School should also lay down 
the rule to grade students good or poor according to 
how they look at China’s problems after they have 
studied Marxism-Leninism, according to whether or 
not they see the problems clearly and whether or not 
they see them at all.

Next let us talk about the question of the “intel-
lectuals.” Since China is a semicolonial, semifeudal 
country and her culture is not well developed, intel-
lectuals are particularly treasured. On this question 
of the intellectuals, the Central Committee of the 
Party made the decision14 over two years ago, that we 
should win over the great numbers of intellectuals 
and, insofar as they are revolutionary and willing to 
take part in the resistance to Japan, welcome them 
one and all. It is entirely right for us to esteem intel-
lectuals, for without revolutionary intellectuals the 

14 This was the decision on recruiting intellectuals adopted 
by the Central Committee of the Communist Party of China 
in December 1939, which is printed under the title “Recruit 
Large Numbers of Intellectuals” in the Selected Works of Mao 
Tse-Tung, vol. II, Works of Maoism (Paris: Foreign Languages 
Press, 2021), 279–281.
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revolution cannot triumph. But we all know there 
are many intellectuals who fancy themselves very 
learned and assume airs of erudition without realiz-
ing that such airs are bad and harmful and hinder 
their own progress. They ought to be aware of the 
truth that actually many so-called intellectuals are, 
relatively speaking, most ignorant and the workers 
and peasants sometimes know more than they do. 
Here some will say, “Ha! You are turning things 
upside down and talking nonsense.” (Laughter.) But, 
comrades, don’t get excited; there is some sense in 
what I am saying.

What is knowledge? Ever since class society 
came into being the world has had only two kinds 
of knowledge—knowledge of the struggle for pro-
duction and knowledge of the class struggle. Natu-
ral science and social science are the crystallization 
of these two kinds of knowledge, and philosophy is 
the generalization and summation of the knowledge 
of nature and the knowledge of society. Is there any 
other kind of knowledge? No. Now let us take a look 
at certain students, those brought up in schools that 
are completely cut off from the practical activities 
of society. What about them? A person goes from 
a primary school of this kind all the way through 
to a university of the same kind, graduates and is 
reckoned to have a stock of learning. But all he has 
is book learning; he has not yet taken part in any 
practical activities or applied what he has learned to 
any field of life. Can such a person be regarded as a 
completely developed intellectual? Hardly so, in my 
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opinion, because his knowledge is still incomplete. 
What then is relatively complete knowledge? All rel-
atively complete knowledge is formed in two stages: 
the first stage is perceptual knowledge, the second is 
rational knowledge, the latter being the development 
of the former to a higher stage. What sort of knowl-
edge is the students’ book learning? Even supposing 
all their knowledge is truth, it is still not knowledge 
acquired through their own personal experience, but 
consists of theories set down by their predecessors in 
summarizing experience of the struggle for produc-
tion and of the class struggle. It is entirely necessary 
that students should acquire this kind of knowledge, 
but it must be understood that as far as they are con-
cerned, such knowledge is in a sense still one-sided, 
something that has been verified by others but not 
yet by themselves. What is most important is to be 
good at applying this knowledge in life and in prac-
tice. Therefore, I advise those who have only book 
learning but as yet no contact with reality, and also 
those with little practical experience, to realize their 
own shortcomings and become a little more modest.

How can those who have only book learning be 
turned into intellectuals in the true sense? The only 
way is to get them to take part in practical work and 
become practical workers, to get those engaged in 
theoretical work to study important practical prob-
lems. In this way our aim can be attained.

What I have said will probably make some people 
angry. They will say, “According to your explanation, 
even Marx would not be regarded as an intellectual.” 
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I say they are wrong. Marx took part in the practice 
of the revolutionary movement and also created rev-
olutionary theory. Beginning with the commodity, 
the simplest element of capitalism, he made a thor-
ough study of the economic structure of capitalist 
society. Millions of people saw and handled com-
modities every day but were so used to them that 
they took no notice. Marx alone studied commodi-
ties scientifically. He carried out a tremendous work 
of research into their actual development and derived 
a thoroughly scientific theory from what existed uni-
versally. He studied nature, history, and proletarian 
revolution and created dialectical materialism, his-
torical materialism and the theory of proletarian rev-
olution. Thus Marx became a most completely devel-
oped intellectual, representing the acme of human 
wisdom; he was fundamentally different from those 
who have only book learning. Marx undertook 
detailed investigations and studies in the course of 
practical struggles, formed generalizations, and then 
verified his conclusions by testing them in practi-
cal struggles—this is what we call theoretical work. 
Our Party needs a large number of comrades who 
will learn how to do such work. In our Party there 
are many comrades who can learn to do this kind of 
theoretical research; most of them are intelligent and 
promising and we should value them. But they must 
follow correct principles and not repeat the mistake 
of the past. They must discard dogmatism and not 
confine themselves to ready-made phrases in books.
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There is only one kind of true theory in this world, 
theory that is drawn from objective reality and then 
verified by objective reality; nothing else is worthy of 
the name of theory in our sense. Stalin said that the-
ory becomes aimless when it is not connected with 
practice.15 Aimless theory is useless and false and 
should be discarded. We should point the finger of 
scorn at those who are fond of aimless theorizing. 
Marxism-Leninism is the most correct, scientific, 
and revolutionary truth, born out of and verified by 
objective reality, but many who study Marxism-Le-
ninism take it as lifeless dogma, thus impeding the 
development of theory and harming themselves as 
well as other comrades.

On the other hand, our comrades who are 
engaged in practical work will also come to grief if 
they misuse their experience. True, these people are 
often rich in experience, which is very valuable, but 
it is very dangerous if they rest content with their 
own experience. They must realize that their knowl-
edge is mostly perceptual and partial and that they 
lack rational and comprehensive knowledge; in other 
words, they lack theory and their knowledge, too, is 
relatively incomplete. Without comparatively com-
plete knowledge it is impossible to do revolutionary 
work well.

Thus, there are two kinds of incomplete knowl-
edge, one is ready-made knowledge found in books 
and the other is knowledge that is mostly perceptual 
and partial; both are one-sided. Only an integration 

15 See Stalin, The Foundations of Leninism, 19.
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of the two can yield knowledge that is sound and 
relatively complete.

In order to study theory, however, our cadres of 
working-class and peasant origin must first acquire 
an elementary education. Without it they cannot 
learn Marxist-Leninist theory. Having acquired it, 
they can study Marxism-Leninism at any time. In 
my childhood I never attended a Marxist-Leninist 
school and was taught only such things as, “The Mas-
ter said: ‘How pleasant it is to learn and constantly 
review what one has learned.’”16 Though this teach-
ing material was antiquated, it did me some good 
because from it I learned to read. Nowadays we no 
longer study the Confucian classics but such new 
subjects as modern Chinese, history, geography, and 
elementary natural science, which, once learned, are 
useful everywhere. The Central Committee of our 
Party now emphatically requires that our cadres of 
working-class and peasant origin should obtain an 
elementary education, because they can then take up 
any branch of study—politics, military science, or 
economics. Otherwise, for all their rich experience, 
they will never be able to study theory.

It follows that to combat subjectivism we must 
enable people of each of these two types to develop in 
whichever direction they are deficient and to merge 
with the other type. Those with book learning must 
develop in the direction of practice; it is only in this 
way that they will stop being content with books 

16 This is the opening sentence of the Confucian Analects, a 
record of the dialogues of Confucius and his disciples.
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and avoid committing dogmatist errors. Those expe-
rienced in work must take up the study of theory 
and must read seriously. Only then will they be able 
to systematize and synthesize their experience and 
raise it to the level of theory; only then will they not 
mistake their partial experience for universal truth 
and not commit empiricist errors. Dogmatism and 
empiricism alike are subjectivism, each originating 
from an opposite pole.

Hence there are two kinds of subjectivism in our 
Party, dogmatism and empiricism. Each sees only a 
part and not the whole. If people are not on guard, 
do not realize that such one-sidedness is a shortcom-
ing, and do not strive to overcome it, they are liable 
to go astray.

However, of the two kinds of subjectivism, dog-
matism is still the greater danger in our Party. For 
dogmatists can easily assume a Marxist guise to 
bluff, capture, and make servitors of cadres of work-
ing-class and peasant origin who cannot easily see 
through them; they can also bluff and ensnare the 
naive youth. If we overcome dogmatism, cadres with 
book learning will readily join with those who have 
experience and will take to the study of practical 
things, and then many good cadres who integrate 
theory with experience, as well as some real theorists, 
will emerge. If we overcome dogmatism, the com-
rades with practical experience will have good teach-
ers to help them raise their experience to the level of 
theory and so avoid empiricist errors.
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Besides muddled ideas about the “theorist” and 
the “intellectual,” there is a muddled idea among 
many comrades about “linking theory and practice,” 
a phrase they have on their lips every day. They talk 
constantly about “linking,” but actually they mean 
“separating,” because they make no effort at linking. 
How is Marxist-Leninist theory to be linked with the 
practice of the Chinese revolution? To use a common 
expression, it is by “shooting the arrow at the target.” 
As the arrow is to the target, so is Marxism-Leninism 
to the Chinese revolution. Some comrades, however, 
are “shooting without a target,” shooting at random, 
and such people are liable to harm the revolution. 
Others merely stroke the arrow fondly, exclaiming, 
“What a fine arrow! What a fine arrow!” but never 
want to shoot it. These people are only connoisseurs 
of curios and have virtually nothing to do with the 
revolution. The arrow of Marxism-Leninism must be 
used to shoot at the target of the Chinese revolution. 
Unless this point is made clear, the theoretical level 
of our Party can never be raised and the Chinese rev-
olution can never be victorious.

Our comrades must understand that we study 
Marxism-Leninism not for display, nor because 
there is any mystery about it, but solely because it 
is the science that leads the revolutionary cause of 
the proletariat to victory. Even now, there are not 
a few people who still regard random quotations 
from Marxist-Leninist works as a ready-made pan-
acea which, once acquired, can easily cure all mala-
dies. These people show childish ignorance, and we 



59

Rectify the Party’s Style of Work

should enlighten them. It is precisely such ignorant 
people who take Marxism-Leninism as a religious 
dogma. To them we should say bluntly, “Your dogma 
is worthless.” Marx, Engels, Lenin, and Stalin have 
repeatedly stated that our theory is not a dogma but 
a guide to action. But such people prefer to forget 
this statement which is of the greatest, indeed the 
utmost, importance. Chinese Communists can be 
regarded as linking theory with practice only when 
they become good at applying the Marxist-Leninist 
stand, viewpoint, and method and the teachings of 
Lenin and Stalin concerning the Chinese revolution 
and when, furthermore, through serious research into 
the realities of China’s history and revolution, they 
do creative theoretical work to meet China’s needs 
in different spheres. Merely talking about linking 
theory and practice without actually doing anything 
about it is of no use, even if one goes on talking for a 
hundred years. To oppose the subjectivist, one-sided 
approach to problems, we must demolish dogmatist 
subjectiveness and one-sidedness.

So much for today about combating subjectiv-
ism in order to rectify the style of study throughout 
the Party.

Let me now speak about the question of sec-
tarianism.

Having been steeled for twenty years, our Party 
is no longer dominated by sectarianism. Remnants 
of sectarianism, however, are still found both in the 
Party’s internal relations and in its external relations. 
Sectarian tendencies in internal relations lead to 
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exclusiveness towards comrades inside the Party and 
hinder inner-Party unity and solidarity, while sectar-
ian tendencies in external relations lead to exclusive-
ness towards people outside the Party and hinder the 
Party in its task of uniting the whole people. Only by 
uprooting this evil in both its aspects can the Party 
advance unimpeded in its great task of achieving 
unity among all Party comrades and among all the 
people of our country.

What are the remnants of inner-Party sectarian-
ism? They are mainly as follows:

First, the assertion of “independence.” Some 
comrades see only the interests of the part and not 
the whole; they always put undue stress on that part 
of the work for which they themselves are responsi-
ble and always wish to subordinate the interests of 
the whole to the interests of their own part. They 
do not understand the Party’s system of democratic 
centralism; they do not realize that the Communist 
Party not only needs democracy but needs centraliza-
tion even more. They forget the system of democratic 
centralism in which the minority is subordinate to 
the majority, the lower level to the higher level, the 
part to the whole and the entire membership to the 
Central Committee. Zhang Guotao17 asserted his 
17 Zhang Guotao was a renegade from the Chinese revolu-
tion. In early life, speculating on the revolution, he joined 
the Communist Party. In the Party he made many mistakes 
resulting in serious crimes. The most notorious of these was 
his opposition in 1935 to the Red Army’s northward march 
and his defeatism and liquidationism in advocating with-
drawal by the Red Army to the minority-nationality areas on 
the Sichuan-Xikang borders. He also openly carried out trai-
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“independence” of the Central Committee of the 
Party and as a result “asserted” himself into betraying 
the Party and became a Kuomintang agent. Although 
the sectarianism we are now discussing is not of this 
extremely serious kind, it must still be guarded against 
and we must do away completely with all manifesta-
tions of disunity. We should encourage comrades to 
take the interests of the whole into account. Every 
Party member, every branch of work, every statement 
and every action must proceed from the interests of 
the whole Party; it is absolutely impermissible to vio-
late this principle.

Those who assert this kind of “independence” are 
usually wedded to the doctrine of “me first” and are 
generally wrong on the question of the relationship 
between the individual and the Party. Although in 
words they profess respect for the Party, in practice 
they put themselves first and the Party second. What 
are these people after? They are after fame and posi-
tion and want to be in the limelight. Whenever they 
are put in charge of a branch of work, they assert 
their “independence.” With this aim, they draw 
some people in, push others out and resort to boast-

torous activities against the Party and the Central Commit-
tee, established his own bogus central committee, disrupted 
the unity of the Party and the Red Army, and caused heavy 
losses to the Fourth Front Army. But through the patient 
education by Mao Zedong and the Central Committee, the 
Fourth Front Army and its numerous cadres soon returned to 
the correct leadership of the Central Committee of the Party 
and played a glorious role in subsequent struggles. Zhang 
Guotao, however, proved incorrigible and in the spring of 
1938 he slipped out of the Shaanxi-Gansu-Ningxia Border 
Region and joined the Kuomintang secret police.
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ing, flattery, and touting among the comrades, thus 
importing the vulgar style of the bourgeois political 
parties into the Communist Party. It is their dishon-
esty that causes them to come to grief. I believe we 
should do things honestly, for without an honest atti-
tude it is absolutely impossible to accomplish any-
thing in this world. Which are the honest people? 
Marx, Engels, Lenin, and Stalin are honest, men of 
science are honest. Which are the dishonest people? 
Trotsky, Bukharin, Chen Duxiu, and Zhang Guotao 
are extremely dishonest, and those who assert “inde-
pendence” out of personal or sectional interest are 
dishonest too. All sly people, all those who do not 
have a scientific attitude in their work, fancy them-
selves resourceful and clever, but in fact they are most 
stupid and will come to no good. Students in our 
Party School must pay attention to this problem. We 
must build a centralized, unified Party and make a 
clean sweep of all unprincipled factional struggles. 
We must combat individualism and sectarianism so 
as to enable our whole Party to march in step and 
fight for one common goal.

Cadres from the outside and those from the 
locality must unite and combat sectarian tenden-
cies. Very careful attention must be given to the rela-
tions between outside and local cadres because many 
anti-Japanese base areas were established only after 
the arrival of the Eighth Route Army or the New 
Fourth Army and much of the local work developed 
only after the arrival of outside cadres. Our comrades 
must understand that in these conditions it is pos-
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sible for our base areas to be consolidated and for 
our Party to take root there only when the two kinds 
of cadres unite as one and when a large number of 
local cadres develop and are promoted; otherwise it 
is impossible. Both the outside and the local cadres 
have their strong and weak points, and to make any 
progress they must overcome their own weak points 
by learning from each other’s strong points. The out-
side cadres are generally not up to the local cadres 
in familiarity with local conditions and links with 
the masses. Take me for instance. Although I have 
been in northern Shaanxi five or six years, I am far 
behind the local comrades in understanding local 
conditions and in links with the people here. Our 
comrades going to the anti-Japanese base areas in 
Shanxi, Hebei, Shandong, and other provinces must 
pay attention to this. Moreover, even within the 
same base area, owing to the fact that some districts 
develop earlier and others later, there is a difference 
between the local cadres of a district and those from 
outside it. Cadres who come from a more developed 
to a less developed district are also outside cadres in 
relation to that locality, and they, too, should pay 
great attention to fostering and helping local cadres. 
Generally speaking, in places where outside cadres 
are in charge, it is they who should bear the main 
responsibility if their relations with the local cad-
res are not good. And the chief comrades in charge 
should bear greater responsibility. The attention paid 
to this problem in some places is still very inadequate. 
Some people look down on the local cadres and rid-
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icule them, saying, “What do these locals know? 
Clodhoppers!” Such people utterly fail to understand 
the importance of local cadres; they know neither 
the latter’s strong points nor their own weaknesses 
and adopt an incorrect, sectarian attitude. All outside 
cadres must cherish the local cadres and give them 
constant help and must not be permitted to ridicule 
or attack them. Of course, the local cadres, on their 
part, must learn from the strong points of the outside 
cadres and rid themselves of inappropriate, narrow 
views so that they and the outside cadres become as 
one, with no distinction between “them” and “us,” 
and thus avoid sectarian tendencies.

The same applies to the relationship between cad-
res in army service and other cadres working in the 
locality. They must be completely united and must 
oppose sectarian tendencies. The army cadres must 
help the local cadres, and vice versa. If there is fric-
tion between them, each should make allowance for 
the other and carry out proper self-criticism. Gener-
ally speaking, in places where army cadres are actu-
ally in positions of leadership, it is they who should 
bear the main responsibility if their relations with the 
local cadres are not good. Only when the army cadres 
understand their own responsibility and are modest 
in their attitude towards the local cadres can the con-
ditions be created for the smooth progress of our war 
effort and our work of construction in the base areas.

The same applies to the relationship among dif-
ferent army units, different localities, and different 
departments. We must oppose the tendency towards 
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selfish departmentalism by which the interests of 
one’s own unit are looked after to the exclusion of 
those of others. Whoever is indifferent to the diffi-
culties of others, refuses to transfer cadres to other 
units on request, or releases only the inferior ones, 
“using the neighbor’s field as an outlet for his over-
flow,” and does not give the slightest consideration to 
other departments, localities, or people—such a per-
son is a selfish departmentalist who has entirely lost 
the spirit of communism. Lack of consideration for 
the whole and complete indifference to other depart-
ments, localities, and people are characteristics of a 
selfish departmentalist. We must intensify our efforts 
to educate such persons and to make them under-
stand that selfish departmentalism is a sectarian ten-
dency that will become very dangerous, if allowed to 
develop.

Another problem is the relationship between old 
and new cadres. Since the beginning of the War of 
Resistance, our Party has grown enormously, and 
large numbers of new cadres have emerged. That is a 
very good thing. In his report to the Eighteenth Con-
gress of the Communist Party of the Soviet Union 
(B), Comrade Stalin said, “. . . there are never enough 
old cadres, there are far less than required, and they 
are already partly going out of commission owing to 
the operation of the laws of nature.” Here he was dis-
cussing the cadres situation and not only the laws 
of nature. If our Party does not have a great many 
new cadres working in unity and cooperation with 
the old cadres, our cause will come to a stop. All old 
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cadres, therefore, should welcome the new ones with 
the utmost enthusiasm and show them the warmest 
solicitude. True, new cadres have their shortcomings. 
They have not been long in the revolution and lack 
experience, and unavoidably some have brought with 
them vestiges of the unwholesome ideology of the 
old society, remnants of the ideology of petty-bour-
geois individualism. But such shortcomings can be 
gradually eliminated through education and temper-
ing in the revolution. The strong point of the new 
cadres, as Stalin has said, is that they are acutely sen-
sitive to what is new and are therefore enthusiastic 
and active to a high degree—the very qualities which 
some of the old cadres lack.18 Cadres, new and old, 
should respect each other, learn from each other and 
overcome their own shortcomings by learning from 
each other’s strong points, so as to unite as one in 
the common cause and guard against sectarian ten-
dencies. Generally speaking, in places where the old 
cadres are mainly in charge, it is they who should 
bear the chief responsibility if relations with the new 
cadres are not good.

All the above—relations between the part and 
the whole, relations between the individual and the 
Party, relations between outside and local cadres, rela-
tions between army cadres and other cadres working 
in the locality, relations between this and that army 
unit, between this and that locality, between this and 
18 See “Report on the Work of the Central Committee to the 
Eighteenth Congress of the C.P.S.U.(B.),” in Collected Works, 
by Joseph Stalin, vol. XIV (London: Red Star Press, 1978), 
404–406. 
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that department and relations between old and new 
cadres—are relations within the Party. In all these 
relations it is necessary to enhance the spirit of com-
munism and guard against sectarian tendencies, so 
that the ranks of our Party will be in good order, 
march in step and therefore fight well. This is a very 
important problem which we must solve thoroughly 
in rectifying the Party’s style of work. Sectarianism 
is an expression of subjectivism in organizational 
relations; if we want to get rid of subjectivism and 
promote the Marxist-Leninist spirit of seeking truth 
from facts, we must sweep the remnants of sectarian-
ism out of the Party and proceed from the principle 
that the Party’s interests are above personal or sec-
tional interests, so that the Party can attain complete 
solidarity and unity.

The remnants of sectarianism must be eliminated 
from the Party’s external as well as its internal rela-
tions. The reason is this: we cannot defeat the enemy 
by merely uniting the comrades throughout the 
Party; we can defeat the enemy only by uniting the 
people throughout the country. For twenty years the 
Communist Party of China has done great and ardu-
ous work in the cause of uniting the people of the 
whole country, and the achievements in this work 
since the outbreak of the War of Resistance are even 
greater than in the past. This does not mean, how-
ever, that all our comrades already have a correct style 
in dealing with the masses and are free from sectarian 
tendencies. No. In fact, sectarian tendencies still exist 
among a number of comrades, and in some cases to a 
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very serious degree. Many of our comrades tend to be 
overbearing in their relations with non-Party people, 
look down upon them, despise or refuse to respect 
them or appreciate their strong points. This is indeed 
a sectarian tendency. After reading a few Marxist 
books, such comrades become more arrogant instead 
of more modest, and invariably dismiss others as no 
good without realizing that in fact their own knowl-
edge is only half-baked. Our comrades must realize 
the truth that Communist Party members are at all 
times a minority as compared with non-Party people. 
Supposing one out of every hundred persons were a 
Communist, then there would be 4,500,000 Com-
munists among China’s population of 450,000,000. 
Yet, even if our membership reached this huge fig-
ure, Communists would still form only one percent 
of the whole population, while 99 percent would be 
non-Party people. What reason can we then have for 
not cooperating with non-Party people? As regards 
all those who wish to cooperate with us or might 
cooperate with us, we have only the duty of coop-
erating and absolutely no right to shut them out. 
But some Party members do not understand this and 
look down upon, or even shut out, those who wish to 
cooperate with us. There are no grounds whatsoever 
for doing so. Have Marx, Engels, Lenin, and Stalin 
given us any grounds? They have not. On the con-
trary, they have always earnestly enjoined us to form 
close ties with the masses and not divorce ourselves 
from them. Or has the Central Committee of the 
Communist Party of China given us any grounds? 



69

Rectify the Party’s Style of Work

No. Among all its resolutions there is not a single one 
that says we may divorce ourselves from the masses 
and so isolate ourselves. On the contrary, the Central 
Committee has always told us to form close ties with 
the masses and not to divorce ourselves from them. 
Thus any action divorcing us from the masses has 
no justification at all and is simply the mischievous 
result of the sectarian ideas some of our comrades 
have themselves concocted. As such, sectarianism 
remains very serious among some of our comrades 
and still obstructs the application of the Party line, 
and we should carry out extensive education within 
the Party to meet this problem. Above all, we should 
make our cadres really understand how serious the 
problem is and how utterly impossible it is to over-
throw the enemy and attain the goal of the revolu-
tion unless Party members unite with the non-Party 
cadres and with non-Party people.

All sectarian ideas are subjectivist and are incom-
patible with the real needs of the revolution; hence 
the struggle against sectarianism and the struggle 
against subjectivism should go on simultaneously.

There is no time today to talk about the ques-
tion of stereotyped Party writing; I shall discuss it 
at another meeting. Stereotyped Party writing is a 
vehicle for filth, a form of expression for subjectivism 
and sectarianism. It does people harm and damages 
the revolution, and we must get rid of it completely.

To combat subjectivism we must propagate mate-
rialism and dialectics. However, there are many com-
rades in our Party who lay no stress on the propa-
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ganda either of materialism or of dialectics. Some 
tolerate subjectivist propaganda and regard it with 
equanimity. They think they believe in Marxism, but 
make no effort to propagate materialism and do not 
give it a thought or express any opinion when they 
hear or read subjectivist stuff. This is not the attitude 
of a Communist. It allows many of our comrades to 
be poisoned by subjectivist ideas, which numb their 
sensitivity. We should therefore launch a campaign of 
enlightenment within the Party to free the minds of 
our comrades from the fog of subjectivism and dog-
matism and should call upon them to boycott subjec-
tivism, sectarianism, and stereotyped Party writing. 
Such evils are like Japanese goods, for only our enemy 
wishes us to preserve them and continue to befuddle 
ourselves with them, so we should advocate a boycott 
against them, just as we boycott Japanese goods.19 We 
should boycott all the wares of subjectivism, sectari-
anism, and stereotyped Party writing, make their sale 
difficult, and not allow their purveyors to ply their 
trade by exploiting the low theoretical level in the 
Party. Our comrades must develop a good nose for 
this purpose; they should take a sniff at everything 
and distinguish the good from the bad before they 
decide whether to welcome it or boycott it. Commu-
nists must always go into the whys and wherefores 

19 Boycotting Japanese goods was a method of struggle fre-
quently used by the Chinese people against Japanese imperi-
alist aggression in the first half of the 20th century, as in the 
patriotic May 4th Movement of 1919, after the September 
18th Incident of 1931, and during the War of Resistance 
against Japan.
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of anything, use their own heads and carefully think 
over whether or not it corresponds to reality and is 
really well founded; on no account should they fol-
low blindly and encourage slavishness.

Finally, in opposing subjectivism, sectarianism, 
and stereotyped Party writing, we must have in mind 
two purposes: first, “learn from past mistakes to avoid 
future ones,” and second, “cure the sickness to save 
the patient.” The mistakes of the past must be exposed 
without sparing anyone’s sensibilities; it is necessary 
to analyze and criticize what was bad in the past with 
a scientific attitude so that work in the future will be 
done more carefully and done better. This is what is 
meant by “learn from past mistakes to avoid future 
ones.” But our aim in exposing errors and criticizing 
shortcomings, like that of a doctor curing a sickness, 
is solely to save the patient and not to doctor him to 
death. A person with appendicitis is saved when the 
surgeon removes his appendix. So long as a person 
who has made mistakes does not hide his sickness for 
fear of treatment or persist in his mistakes until he 
is beyond cure, so long as he honestly and sincerely 
wishes to be cured and to mend his ways, we should 
welcome him and cure his sickness so that he can 
become a good comrade. We can never succeed if we 
just let ourselves go, and lash out at him. In treating 
an ideological or a political malady, one must never 
be rough and rash but must adopt the approach of 
“curing the sickness to save the patient,” which is the 
only correct and effective method.
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I have taken this occasion of the opening of the 
Party School to speak at length, and I hope com-
rades will think over what I have said. (Enthusiastic 
applause.)
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oPPose stereotyPed Party writing20

February 8, 1942 

Comrade Kai Feng has just stated the purpose 
of today’s meeting. I now want to discuss the ways 
subjectivism and sectarianism use stereotyped Party 
writing (or the Party “eight-legged essay”)21 as their 
instrument of propaganda or form of expression. We 
are fighting against subjectivism and sectarianism, 
but they will still have a hiding place to lurk if at 
the same time we do not get rid of stereotyped Party 
writing. If we destroy that too, we shall “checkmate” 
subjectivism and sectarianism and make both these 
monsters show themselves in their true colors, and 
then we shall easily be able to annihilate them, like 
“rats running across the street with everyone yelling: 
Kill them! Kill them!”

It does not matter much if a person produces ste-
reotyped Party writings only for himself to read. If he 
passes them on to someone else, the number of readers 
is doubled, and already no small harm is done. If he 
has them posted up, mimeographed, printed in news-
papers, or published in book form, then the problem 
becomes indeed a big one, for they can influence 
many people. And those who produce stereotyped 

20 This speech was delivered by Mao Zedong at a cadres’ 
meeting in Yanan.
21 For stereotyped Party writing, see the current compilation’s 
“Rectify the Party’s Style of Work,” pp. 43–67. The text can 
also be found in Selected Works of Mao Tse-Tung, by Mao 
Zedong, vol. III (Paris: Foreign Languages Press, 2021), 38, 
Note 1.
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Party writing always seek large audiences. Thus it has 
become imperative to expose and destroy it.

Stereotyped Party writing is, moreover, one brand 
of the “foreign stereotype,” which was attacked by 
Lu Xun a long time ago.22 Why then do we call it 
the Party “eight-legged essay?” Because, besides its 
foreign flavor, it has some smell of native soil. Per-
haps it too can be counted as creative work of a sort! 
Who says our people have not produced any creative 
works? Here is one! (Loud laughter.)

Stereotyped Party writing has a long history in 
our Party; particularly during the Agrarian Revolu-
tion, it sometimes became quite rampant.

Viewed historically, stereotyped Party writing is a 
reaction to the May 4th Movement.

During the May 4th Movement, modern-minded 
people opposed the use of the classical Chinese lan-
guage and advocated vernacular Chinese, opposed 

22 Opposition to stereotyped writing, whether old or new, 
runs all through Lu Xun’s works. The foreign stereotype, 
developed after the May 4th Movement by some shallow 
bourgeois and petty-bourgeois intellectuals and disseminated 
by them, existed for a long time among revolutionary cultural 
workers. In a number of essays, Lu Xun fought against the 
foreign stereotype as found in their ranks and condemned it 
in these terms:

A clean sweep should be made of all stereotyped writings, 
whether old or new. . . . For instance, it is also a kind of 
stereotype if all one can do is to “hurl insults,” “threaten” 
or even “pass sentence” and merely copy old formulas and 
apply these indiscriminately to every fact, instead of specif-
ically and concretely using formulas derived from science 
to interpret the new facts and phenomena which emerge 
every day. (“A Reply to Zhu Xiuxia’s Letter,” appended to 
“Giving the Show Away.”)
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the traditional dogmas and advocated science and 
democracy, all of which was quite right. The move-
ment then was vigorous and lively, progressive and 
revolutionary. In those days the ruling classes indoc-
trinated students with Confucian teachings and 
compelled the people to venerate all the trappings 
of Confucianism as religious dogma, and all writers 
used the classical language. In short, what was writ-
ten and taught by the ruling classes and their hang-
ers-on was in the nature of stereotyped writing and 
dogma, both in content and in form. That was the 
old stereotype and the old dogma. A tremendous 
achievement of the May 4th Movement was its pub-
lic exposure of the ugliness of the old stereotype and 
the old dogma and its call to the people to rise against 
them. Another great and related achievement was its 
fight against imperialism, but the struggle against 
the old stereotype and the old dogma remains one of 
the great achievements of the May 4th Movement. 
Later on, however, foreign stereotyped writing and 
foreign dogma came into being. Running counter 
to Marxism, certain people in our Party developed 
the foreign stereotype and dogma into subjectivism, 
sectarianism and stereotyped Party writing. These are 
the new stereotype and the new dogma. They have 
become so deeply ingrained in the minds of many 
comrades that today we still have a very strenuous job 
of remolding to do. Thus we see that the lively, vigor-
ous, progressive, and revolutionary movement of the 
May 4th period which fought the old feudal stereo-
typed writing and dogma, was later turned by some 
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people into its very opposite, giving rise to the new 
stereotyped writing and dogma. The latter are not 
lively and vigorous but dead and stiff, not progres-
sive but retrogressive, not revolutionary but obstacles 
to revolution. That is to say, the foreign stereotyped 
writing, or stereotyped Party writing, is a reaction to 
the original nature of the May 4th Movement. The 
May 4th Movement, however, had its own weak-
nesses. Many of the leaders lacked the critical spirit 
of Marxism, and the method they used was generally 
that of the bourgeoisie, that is, the formalist method. 
They were quite right in opposing the old stereotype 
and the old dogma and in advocating science and 
democracy. But in dealing with current conditions, 
with history, and with things foreign, they lacked the 
critical spirit of historical materialism and regarded 
what was bad as absolutely and wholly bad and what 
was good as absolutely and wholly good. This for-
malist approach to problems affected the subsequent 
course of the movement. In its development, the 
May 4th Movement divided into two currents. One 
section inherited its scientific and democratic spirit 
and transformed it on the basis of Marxism. This is 
what the Communists and some non-Party Marxists 
did. Another section took the road of the bourgeoi-
sie. This was the development of formalism towards 
the Right. But within the Communist Party, too, the 
situation was not uniform. There, too, some mem-
bers deviated and, lacking a firm grasp of Marxism, 
committed errors of formalism, namely, the errors 
of subjectivism, sectarianism, and stereotyped Party 
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writing. This was the development of formalism 
towards the “Left.” So it can be seen that stereotyped 
Party writing is no accident, but is, on the one hand, 
a reaction to the positive elements of the May 4th 
Movement and, on the other, a legacy, a continuation 
or development of its negative elements. It is useful 
for us to understand this point. Just as it was revo-
lutionary and necessary to fight the old stereotyped 
writing and the old dogmatism during the period of 
the May 4th Movement, so it is revolutionary and 
necessary today for us to use Marxism to criticize 
the new stereotyped writing and the new dogma-
tism. If there had been no fight against the old ste-
reotype and the old dogmatism during the May 4th 
period, the minds of the Chinese people would not 
have been freed from bondage to them, and China 
would have no hope of freedom and independence. 
This task was merely begun in the period of the May 
4th Movement, and a very great effort—a huge job 
on the road of revolutionary remolding—is still nec-
essary to enable the whole people to free themselves 
completely from the domination of the old stereo-
type and dogmatism. If today we do not oppose the 
new stereotyped writing and the new dogmatism, the 
minds of the Chinese people will be fettered by for-
malism of another kind. If we do not get rid of the 
poison of stereotyped Party writing and the error of 
dogmatism found among a section (only a section, of 
course) of Party comrades, then it will be impossible 
to arouse a vigorous and lively revolutionary spirit, 
to eradicate the bad habit of taking a wrong attitude 
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towards Marxism and to disseminate and develop 
true Marxism; furthermore, it will be impossible to 
conduct an energetic struggle against the influence 
of the old stereotyped writing and dogma among the 
whole people, and against that of foreign stereotyped 
among many of the people, and impossible to attain 
the purpose of demolishing and sweeping away these 
influences.

Subjectivism, sectarianism, and stereotyped 
Party writing—all three are anti-Marxist and meet 
the needs not of the proletariat but of the exploit-
ing classes. They are a reflection of petty-bourgeois 
ideology in our Party. China is a country with a very 
large petty bourgeoisie and our Party is surrounded 
by this enormous class; a great number of our Party 
members come from this class, and when they join 
the Party, they inevitably drag in with them a pet-
ty-bourgeois tail, be it long or short. Unless checked 
and transformed, the fanaticism and one-sidedness 
of petty-bourgeois revolutionaries can easily engen-
der subjectivism and sectarianism, of which foreign 
stereotyped writing, or stereotyped Party writing, is 
one form of expression.

It is not easy to clean out these things and sweep 
them away. It must be done properly, that is, by tak-
ing pains to reason with people. If we reason ear-
nestly and properly, it will be effective. The first thing 
to do in this reasoning process is to give the patient 
a good shake-up by shouting at him, “You are ill!” so 
as to administer a shock and make him break out in a 
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sweat, and then to give him sincere advice on getting 
treatment.

Let us now analyze stereotyped Party writing and 
see where its evils lie. Using poison as an antidote to 
poison, we shall imitate the form of the stereotyped 
eight-section essay and set forth the following “eight 
legs,” which might be called the eight major indict-
ments.

The first indictment against stereotyped Party 
writing is that it fills endless pages with empty ver-
biage. Some of our comrades love to write long arti-
cles with no substance, very much like the “foot-bind-
ings of a harlot, long as well as smelly.” Why must 
they write such long and empty articles? There can be 
only one explanation; they are determined the masses 
shall not read them. Because the articles are long and 
empty, the masses shake their heads at the very sight 
of them. How can they be expected to read them? 
Such writings are good for nothing except to bluff 
the naive, among whom they spread bad influences 
and foster bad habits. On June 22 last year the Soviet 
Union began waging a gigantic war against aggres-
sion, and yet Stalin’s speech on July 3 was only the 
length of an editorial in our Liberation Daily. Had 
any of our gentlemen written that speech, just imag-
ine! It would have run to tens of thousands of words 
at a minimum. We are in the midst of a war, and we 
should learn how to write shorter and pithier articles. 
Although there is as yet no fighting here in Yanan, 
our troops at the front are daily engaged in battle, 
and the people in the rear are busy at work. If articles 
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are too long, who will read them? Some comrades at 
the front, too, like to write long reports. They take 
pains over writing them and send them here for us 
to read. But who has the hardihood to read them? If 
long and empty articles are no good, are short and 
empty ones any better? They are no good either. We 
should forbid all empty talk. But the first and fore-
most task is to throw the long, smelly foot-bindings 
of the harlot into the dustbin. Some may ask, “Isn’t 
Capital very long? What are we to do about that?” 
The answer is simple, just go on reading it. There is 
a proverb, “Sing different songs on different moun-
tains.” Another runs, “Fit the appetite to the dishes 
and the dress to the figure.” Whatever we do must 
be done according to actual circumstances, and it is 
the same with writing articles and making speeches. 
What we oppose is long-winded and empty stereo-
typed writing, but we do not mean that everything 
must necessarily be short in order to be good. True, 
we need short articles in war time, but above all we 
need articles that have substance. Articles devoid of 
substance are the least justifiable and the most objec-
tionable. The same applies to speechmaking; we must 
put an end to all empty, long-winded speeches.

The second indictment against stereotyped Party 
writing is that it strikes a pose in order to intimi-
date people. Some stereotyped Party writing is not 
only long and empty, but also pretentious with the 
deliberate intention of intimidating people; it car-
ries the worst kind of poison. Writing long-winded 
and empty articles may be set down to immaturity, 
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but striking a pose to overawe people is not merely 
immature but downright unscrupulous. Lu Xun 
once said in criticism of such people, “Abuse and 
threats are not fighting.”23 What is scientific never 
fears criticism, for science is truth and fears no ref-
utation. But those who write subjectivist and sectar-
ian articles and speeches in the form of Party stereo-
types fear refutation, are very cowardly, and therefore 
rely on pretentiousness to overawe others, believing 
that they can thereby silence people and “win the 
day.” Such pretentiousness cannot reflect truth but 
is an obstacle to truth. Truth does not strike a pose 
to overawe people but talks and acts honestly and 
sincerely. Two terms used to appear in the articles 
and speeches of many comrades, one being “ruthless 
struggle” and the other “merciless blows.” Measures 
of that kind are entirely necessary against the enemy 
or against enemy ideology, but to use them against 
our own comrades is wrong. It often happens that 
enemies and enemy ideology infiltrate into the Party, 
as is discussed in Item 4 of the Conclusion of the 
History of the Communist Party of the Soviet Union 
(Bolsheviks), Short Course. Against these enemies, we 
must undoubtedly resort to ruthless struggle and 
merciless blows, because the scoundrels use these 
very measures against the Party; if we were tolerant 
of them, we should fall right into their trap. But the 
same measures should not be used against comrades 
23 “Abuse and Threats Are Not Fighting” was the title of an 
essay written in 1932 Lu Xun, Selected Works, trans. Yang 
Xianyi and Yang Gladys, vol. III (Beijing: Foreign Languages 
Press, 1980), 197.
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who occasionally make mistakes; to them we should 
apply the method of criticism and self-criticism, the 
method indicated in Item 5 of the Conclusion of the 
History of the Communist Party of the Soviet Union 
(Bolsheviks), Short Course. The comrades who in the 
past loudly advocated “ruthless struggle” and “merci-
less blows” against comrades who occasionally made 
mistakes did so because, for one thing, they failed to 
make any analysis of the persons they were dealing 
with and, for another, they were striking a pose in an 
effort to intimidate. This method is no good, no mat-
ter whom you are dealing with. Against the enemy 
this tactic of intimidation is utterly useless, and with 
our own comrades it can only do harm. It is a tactic 
which the exploiting classes and the lumpen-proletar-
iat habitually practice, but for which the proletariat 
has no use. For the proletariat the sharpest and most 
effective weapon is a serious and militant scientific 
attitude. The Communist Party lives by the truth of 
Marxism-Leninism, by seeking truth from facts, by 
science, and not by intimidating people. Needless to 
say, the idea of attaining fame and position for one-
self by pretentiousness is even more contemptible. In 
short, when organizations make decisions and issue 
instructions and when comrades write articles and 
make speeches, they must without exception depend 
on Marxist-Leninist truth and seek to serve a useful 
purpose. This is the only basis on which victory in 
the revolution can be achieved; all else is of no avail.

The third indictment against stereotyped Party 
writing is that it shoots at random, without consider-
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ing the audience. A few years ago a slogan appeared 
on the Yanan city wall which read, “Working men 
and peasants, unite and strive for victory in the War 
of Resistance Against Japan!” The idea of the slo-
gan was not at all bad, but the character “工” [gong, 
meaning working] in “工人” [gong ren, meaning 
working men], was written as “二” with its perpen-
dicular stroke twisted into a zigzag. How about the 
character “人” [ren, meaning men]? It became “人,” 
with three slanting strokes added to its right leg. 
The comrade who wrote this was no doubt a disci-
ple of the ancient scholars, but it is rather baffling 
why he should have written such characters in such a 
place, on the Yanan city wall, at the time of the War 
of Resistance. Perhaps he had taken a vow that the 
common people should not read them; it is difficult 
to explain otherwise. Communists who really want 
to do propaganda must consider their audience and 
bear in mind those who will read their articles and 
slogans or listen to their speeches and their talk—
otherwise they are in effect resolving not to be read 
or listened to by anyone. Many people often take it 
for granted that what they write and say can be easily 
understood by everybody, when it is not so at all. 
How can people understand them when they write 
and speak in Party stereotypes? The saying “to play 
the lute to a cow” implies a gibe at the audience. If 
we substitute the idea of respect for the audience, 
the gibe is turned against the player. Why should he 
strum away without considering his audience? What 
is worse, he is producing a Party stereotype as rau-
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cous as a crow, and yet he insists on cawing at the 
masses. When shooting an arrow, one must aim at 
the target; when playing the lute, one must consider 
the listener; how, then, can one write articles or make 
speeches without taking the reader or the audience 
into account? Suppose we want to make friends with 
a person, whoever he may be. Can we become bosom 
friends if we do not understand each other’s hearts, 
do not know each other’s thoughts? It simply will not 
do for our propaganda workers to rattle on without 
investigating, studying, and analyzing their audience.

The fourth indictment against stereotyped Party 
writing is its drab language that reminds one of a 
biesan.24 Like our stereotyped Party writing, the crea-
tures known in Shanghai as “little biesan” are wizened 
and ugly. If an article or a speech merely rings the 
changes on a few terms in a classroom tone without 
a shred of vigor or spirit, is it not rather like a bie-
san, drab of speech and repulsive in appearance? If 
someone enters primary school at seven, goes to mid-
dle school in his teens, graduates from college in his 
twenties and never has contact with the masses of the 
people, he is not to blame if his language is poor and 
monotonous. But we are revolutionaries working for 
the masses, and if we do not learn the language of the 
masses, we cannot work well. At present many of our 
comrades doing propaganda work make no study 
of language. Their propaganda is very dull, and few 
people care to read their articles or listen to their talk.

24 A tramp or beggar.—Ed.
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Why do we need to study language and, what 
is more, spend much effort on it? Because the mas-
tery of language is not easy and requires painstaking 
effort. First, let us learn language from the masses. 
The people’s vocabulary is rich, vigorous, vivid and 
expressive of real life. It is because many of us have 
not mastered language that our articles and speeches 
contain few vigorous, vivid and effective expressions 
and resemble not a hale and healthy person, but an 
emaciated biesan, a mere bag of bones. Secondly, let 
us absorb what we need from foreign languages. We 
should not import foreign expressions mechanically 
or use them indiscriminately, but should absorb what 
is good and suits our needs. Our current vocabulary 
has already incorporated many foreign expressions, 
because the old Chinese vocabulary was inadequate. 
For instance, today we are holding a meeting of 
ganbu [cadres], and the term ganbu is derived from 
a foreign word. We should continue to absorb many 
fresh things from abroad, not only progressive ideas 
but new expressions as well. Thirdly, let us also learn 
whatever is alive in the classical Chinese language. 
Since we have not studied classical Chinese hard 
enough, we have not made full and proper use of 
much that is still alive in it. Of course, we are res-
olutely opposed to the use of obsolete expressions 
or allusions, and that is final; but what is good and 
still useful should be taken over. Those who are badly 
infected by stereotyped Party writing do not take 
pains to study what is useful in the language of the 
people, in foreign languages, or in classical Chinese, 
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so the masses do not welcome their dry and dull 
propaganda, and we too have no need for such poor 
and incompetent propagandists. Who are our propa-
gandists? They include not only teachers, journalists, 
writers and artists, but all our cadres. Take the mil-
itary commanders, for instance. Though they make 
no public statements, they have to talk to the soldiers 
and have dealings with the people. What is this if 
not propaganda? Whenever a man speaks to others, 
he is doing propaganda work. Unless he is dumb, he 
always has a few words to say. It is therefore imper-
ative that our comrades should all study language.

The fifth indictment against stereotyped Party 
writing is that it arranges items under a complicated 
set of headings, as if starting a Chinese pharmacy. Go 
and take a look at any Chinese pharmacy, and you 
will see cabinets with numerous drawers, each bearing 
the name of a herb—danggui,25 shudi,26 dahuang,27 
mangxiao28 . . . indeed, everything that should be 
there. This method has been picked up by our com-
rades. In their articles and speeches, their books and 
reports, they use first the big Chinese numerals, sec-
ond the small Chinese numerals, third the charac-
ters for the ten celestial stems, fourth the characters 
for the twelve earthly branches, and then capital A, 
B, C, D, then small a, b, c, d, followed by the Ara-
bic numerals, and what not! How fortunate that the 
ancients and the foreigners created all these symbols 
25 Angelica sinensis—Ed.
26 Rehmannia—Ed.
27 Rhubarb—Ed.
28 Mirabilite—Ed.
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for us so that we can start a Chinese pharmacy with-
out the slightest effort. For all its verbiage, an article 
that bristles with such symbols, that does not pose, 
analyze, or solve problems and that does not take a 
stand for or against anything is devoid of real content 
and nothing but a Chinese pharmacy. I am not say-
ing that such symbols as the ten celestial stems, etc., 
should not be used, but that this kind of approach to 
problems is wrong. The method borrowed from the 
Chinese pharmacy, which many of our comrades are 
very fond of, is really the most crude, infantile, and 
philistine of all. It is a formalist method, classifying 
things according to their external features instead 
of their internal relations. If one takes a conglom-
eration of concepts that are not internally related 
and arranges them into an article, speech, or report 
simply according to the external features of things, 
then one is juggling with concepts and may also 
lead others to indulge in the same sort of game, with 
the result that they do not use their brains to think 
over problems and probe into the essence of things, 
but are satisfied merely to list phenomena in ABCD 
order. What is a problem? A problem is the contra-
diction in a thing. Where one has an unresolved con-
tradiction, there, one has a problem. Since there is a 
problem, you have to be for one side and against the 
other, and you have to pose the problem. To pose the 
problem, you must first make a preliminary inves-
tigation and study of the two basic aspects of the 
problem or contradiction before you can understand 
the nature of the contradiction. This is the process of 
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discovering the problem. Preliminary investigation 
and study can discover the problem, can pose the 
problem, but cannot as yet solve it. In order to solve 
the problem, it is necessary to make a systematic and 
thorough investigation and study. This is the process 
of analysis. In posing the problem too, analysis is 
needed; otherwise, faced with a chaotic and bewil-
dering mass of phenomena, you will not be able to 
discern where the problem or contradiction lies. But 
here, by the process of analysis we mean a process of 
systematic and thorough analysis. It often happens 
that although a problem has been posed, it cannot be 
solved because the internal relations of things have 
not yet been revealed, because this process of system-
atic and thorough analysis has not yet been carried 
out. Consequently, we still cannot see the contours of 
the problem clearly, cannot make a synthesis, and so 
cannot solve the problem well. If an article or speech 
is important and meant to give guidance, it ought to 
pose a particular problem, then analyze it, and then 
make a synthesis pointing to the nature of the prob-
lem and providing the method for solving it; in all 
this, formalist methods are useless. Since infantile, 
crude, philistine, and lazy-minded formalist methods 
are prevalent in our Party, we must expose them; only 
thus can everybody learn to use the Marxist method 
to observe, pose, analyze, and solve problems; only 
thus can we do our work well and only thus can our 
revolutionary cause triumph.

The sixth indictment against stereotyped Party 
writing is that it is irresponsible and harms people 



89

Oppose Stereotyped Party Writing

wherever it appears. All the offenses mentioned above 
are due partly to immaturity and partly to an insuf-
ficient sense of responsibility. Let us take washing 
the face to illustrate the point. We all wash our faces 
every day, many of us more than once, and inspect 
ourselves in the mirror afterwards by way of “investi-
gation and study” (loud laughter), for fear that some-
thing may not be quite right. What a great sense of 
responsibility! If we wrote articles and made speeches 
with the same sense of responsibility, we would not 
be doing badly. Do not present what is not present-
able. Always bear in mind that it may influence the 
thoughts and actions of others. If a man happens not 
to wash his face for a day or two, that of course is not 
good, and if after washing he leaves a smudge or two, 
that too is not so pleasing, but there is no serious 
danger. It is different with writing articles or making 
speeches; they are intended solely to influence oth-
ers. Yet our comrades go about this task casually—
this means putting the trivial above the important. 
Many people write articles and make speeches with-
out prior study or preparation, and after writing an 
article, they do not bother to go over it several times 
in the same way as they would examine their faces 
in the mirror after washing, but instead offhandedly 
send it to be published. Often the result is “A thou-
sand words from the pen in a stream, but ten thou-
sand li away from the theme.” Talented though these 
writers may appear, they actually harm people. This 
bad habit, this weak sense of responsibility, must be 
corrected.
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The seventh indictment against stereotyped Party 
writing is that it poisons the whole Party and jeopar-
dizes the revolution. The eighth indictment is that its 
spread would wreck the country and ruin the people. 
These two indictments are self-evident and require 
no elaboration. In other words, if stereotyped Party 
writing is not transformed but is allowed to develop 
unchecked, the consequences will be very serious 
indeed. The poison of subjectivism and sectarianism 
is hidden in stereotyped Party writing, and if this 
poison spreads it will endanger both the Party and 
the country.

The aforesaid eight counts are our call to arms 
against stereotyped Party writing.

As a form, the Party stereotype is not only 
unsuitable for expressing the revolutionary spirit 
but is apt to stifle it. To develop the revolutionary 
spirit it is necessary to discard stereotyped Party 
writing and instead to adopt the Marxist-Leninist 
style of writing, which is vigorous, lively, fresh, and 
forceful. This style of writing has existed for a long 
time, but is yet to be enriched and spread widely 
among us. When we have destroyed foreign stereo-
typed writing and stereotyped Party writing, we can 
enrich our new style of writing and spread it widely, 
thereby advancing the Party’s revolutionary cause.

The Party stereotype is not only confined to arti-
cles and speeches, but is also found in the conduct 
of meetings. “1. Opening announcement; 2. report; 
3. discussion; 4. conclusions; and 5. adjournment.” 
If this rigid procedure is followed at every meeting, 



91

Oppose Stereotyped Party Writing

large or small, everywhere and every time, is not 
that another Party stereotype? When “reports” are 
made at meetings they often go as follows: “1. the 
international situation; 2. the domestic situation; 3. 
the Border Region; and 4. our own department”; 
and the meetings often last from morning till night, 
with even those having nothing to say taking the 
floor, as though they would let the others down 
unless they spoke. In short, there is a disregard for 
actual conditions and deadly adherence to rigid old 
forms and habits. Should we not correct all these 
things too?

Nowadays many people are calling for a transfor-
mation to a national, scientific, and mass style. That 
is very good. But “transformation” means thorough 
change, from top to bottom and inside out. Yet some 
people who have not made even a slight change 
are calling for a transformation. I would therefore 
advise these comrades to begin by making just a little 
change before they go on to “transform,” or else they 
will remain entangled in dogmatism and stereotyped 
Party writing. This can be described as having gran-
diose aims but puny abilities, great ambition but lit-
tle talent, and it will accomplish nothing. So whoever 
talks glibly about “transformation to a mass style” 
while in fact he is stuck fast in his own small circle, 
had better watch out, or someday one of the masses 
may bump into him along the road and say, “What 
about all this ‘transformation,’ sir? Can I see a bit of 
it, please?” and he will be in a fix. If he is not just 
blabbering but sincerely wants to transform to a mass 



92

Writings on Organization and Mass Line

style, he must really go among the common people 
and learn from them, otherwise his “transformation” 
will remain up in the air. There are some who keep 
clamoring for transformation to a mass style but 
cannot speak three sentences in the language of the 
common people. It shows they are not really deter-
mined to learn from the masses. Their minds are still 
confined to their own small circles.

At this meeting, copies of A Guide to Propaganda, 
a pamphlet containing four articles, have been dis-
tributed, and I advise our comrades to read and 
re-read it.

The first piece, composed of excerpts from the 
History of the Communist Party of the Soviet Union 
(Bolsheviks), Short Course, deals with the way Lenin 
did propaganda work. It describes, among other 
things, how Lenin wrote leaflets:

Under Lenin’s guidance, the St. Petersburg 
League of Struggle for the Emancipation 
of the Working Class was the first body in 
Russia that began to unite Socialism with the 
working-class movement. When a strike broke 
out in some factory, the League of Struggle, 
which through the members of its circles 
was kept well posted on the state of affairs 
in the factories, immediately responded by 
issuing leaflets and Socialist proclamations. 
These leaflets exposed the oppression of the 
workers by the manufacturers, explained 
how the workers should fight for their inter-
ests, and set forth the workers’ demands. The 
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leaflets told the plain truth about the ulcers 
of capitalism, the poverty of the workers, 
their intolerably hard working day of 12 
to 14 hours, and their utter lack of rights. 
They also put forward appropriate political 
demands.

Take note, “well posted” and “told the plain truth!” 
Again:

With the collaboration of the worker 
Babushkin, Lenin at the end of 1894 wrote 
the first agitational leaflet of this kind and an 
appeal to the workers of the Semyannikov 
Works in St. Petersburg who were on strike.

To write a leaflet, you must consult with com-
rades who are well posted on the state of affairs. It 
was on the basis of such investigation and study that 
Lenin wrote and worked.

Every leaflet greatly helped to stiffen the spirit 
of the workers. They saw that the Socialists 
were helping and defending them.29

Do we agree with Lenin? If we do, we must work 
in the spirit of Lenin. That is, we must do as Lenin 
did and not fill endless pages with verbiage, or shoot 
at random without considering the audience, or 
become self-opinionated and bombastic.

The second piece is composed of excerpts from 
Dimitrov’s statements at the Seventh World Con-

29 See History of the Communist Party of the Soviet Union (Bol-
sheviks), Short Course (Paris: Foreign Languages Press, 2020), 
30–31.
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gress of the Communist International. What did 
Dimitrov say? He said:

We must learn to talk to the masses, not in 
the language of book formulas, but in the 
language of fighters for the cause of the 
masses, whose every word, whose every idea 
reflects the innermost thoughts and senti-
ments of millions.30

And again:
The masses cannot assimilate our decisions 
unless we learn to speak the language which the 
masses understand. We do not always know 
how to speak simply, concretely, in images 
which are familiar and intelligible to the 
masses. We are still unable to refrain from 
abstract formulas which we have learned by 
rote. As a matter of fact, if you look through 
our leaflets, newspapers, resolutions and the-
ses, you will find that they are often written 
in a language and style so heavy that they 
are difficult for even our Party functionar-
ies to understand, let alone the rank-and-file 
workers.31

Well? Does not Dimitrov put his finger on our 
weak spot? Apparently, stereotyped Party writing 
exists in foreign countries as well as in China, so 
you can see it is a common disease. (Laughter.) In 

30 George Dimitrov, The Fascist Offensive and Unity of the 
Working Class (Paris: Foreign Languages Press, 2020), 
86–87.
31 Dimitrov, 103.
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any case, we should cure our own disease quickly in 
accordance with Comrade Dimitrov’s injunction. 

Every one of us must make this a law, a Bol-
shevik law, an elementary rule:
When writing or speaking always have in mind 
the rank-and-file worker who must understand 
you, must believe in your appeal and be ready 
to follow you! You must have in mind those for 
whom you rewrite, to whom you speak.32

This is the prescription made out for us by the 
Communist International, a prescription that must 
be followed. Let it be a law for us!

The third article, selected from the Complete Works 
of Lu Xun, is the author’s reply to the magazine The 
Dipper,33 discussing how to write. What did Lu Xun 
say? Altogether he set forth eight rules of writing, 
some of which I shall pick out for comment here.

Rule 1: “Pay close attention to all manner 
of things; observe more, and if you have 
observed only a little, then do not write.”

What he says is, “pay close attention to all manner 
of things,” not just to one thing or half a thing. He 
says “observe more,” not just take a look or half a 
look. How about us? Don’t we often do exactly the 
opposite and write after having observed only a little?

32 Dimitrov, 105.
33 The Dipper was a monthly published in 1931 and 1932 by 
the League of Chinese Left-Wing Writers. “In Reply to the 
Question Put by The Dipper” is included in the collection 
Two Hearts (Lu, Selected Works, III:162).
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Rule 2: “Do not force yourself to write when 
you have nothing to say.”

What about us? Don’t we often force ourselves to 
write a great deal when it is all too clear that there is 
nothing in our heads? It is sheer irresponsibility to 
pick up the pen and “force ourselves to write” with-
out investigation or study.

Rule 4: “After writing something, read it over 
twice at least, and do your utmost to strike 
out nonessential words, sentences, and para-
graphs, without the slightest compunction. 
Rather condense the material for a novel 
into a sketch, never spin out the material for 
a sketch into a novel.”

Confucius advised, “Think twice,”34 and Han 
Yu said, “A deed is accomplished through taking 
thought.”35 That was in ancient times. Today matters 
have become very complicated, and sometimes it is 
not even enough to think them over three or four 
times. Lu Xun said, “Read it over twice at least.” And 
at most? He did not say, but in my opinion it does 
no harm to go over an important article more than 
ten times and to revise it conscientiously before it 
is published. Articles are the reflection of objective 
reality, which is intricate and complex and must be 
studied over and over again before it can be properly 

34 From Confucian Analects, Book V, “Gongye Chang.”
35 Han Yu (768–824) was a famous Chinese writer of the 
Tang Dynasty. In his essay “The Scholar’s Apologia,” he 
wrote, “A deed is accomplished through taking thought and 
fails through lack of thought.”
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reflected; to be slipshod in this respect is to be igno-
rant of the rudiments of writing.

Rule 6: “Do not coin adjectives or other 
terms that are intelligible to nobody but 
yourself.”

We have “coined” too many expressions that are 
“intelligible to nobody.” Sometimes a single clause 
runs to forty or fifty words and is packed with “adjec-
tives or other terms that are intelligible to nobody.” 
Many who never tire of professing to follow Lu Xun 
are the very ones who turn their backs on him!

The last piece is taken from the report on how 
to develop a national style of propaganda, which 
was adopted at the Sixth Plenary Session of the 
Sixth Central Committee of the Communist Party 
of China. At that session held in 1938, we said that 
“any talk about Marxism apart from China’s specific 
characteristics is only Marxism in the abstract, Marx-
ism in a vacuum.” That is to say, we must oppose all 
empty talk about Marxism, and Communists living 
in China must study Marxism by linking it with the 
realities of the Chinese revolution.

The report said:
Foreign stereotypes must be abolished, there 
must be less singing of empty, abstract tunes, 
and dogmatism must be laid to rest; they 
must be replaced by the fresh, lively Chinese 
style and spirit which the common people 
of China love. To separate internationalist 
content from national form is the practice 
of those who do not understand the first 
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thing about internationalism. We, on the 
contrary, must link the two closely. In this 
matter there are serious errors in our ranks 
which should be conscientiously overcome.

The abolition of foreign stereotypes was 
demanded in that report, yet some comrades 
are still promoting them. Less singing of empty, 
abstract tunes was demanded, yet some com-
rades are obstinately singing more. The demand 
was made that dogmatism be laid to rest, yet 
some comrades are telling it to get out of bed. In 
short, many people have let this report which was 
adopted at the Sixth Plenary Session go in one ear 
and out of the other, as if willfully opposed to it.

The Central Committee has now made the deci-
sion that we must discard stereotyped Party writ-
ing, dogmatism, and the like once and for all, and 
that is why I have come and talked at some length. 
I hope that comrades will think over and analyze 
what I have said and that each comrade will also 
analyze his own particular case. Everyone should 
carefully examine himself, talk over with his close 
friends and the comrades around him whatever he 
has clarified and really get rid of his own defects.
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soMe questions ConCerning Meth-
ods of leadershiP36

June 1, 1943

1. There are two methods which we Communists 
must employ in whatever work we do. One is to 
combine the general with the particular; the other is 
to combine the leadership with the masses.

2. In any task, if no general and widespread call 
is issued, the broad masses cannot be mobilized for 
action. But if persons in leading positions confine 
themselves to a general call—if they do not person-
ally, in some of the organizations, go deeply and con-
cretely into the work called for, make a breakthrough 
at some single point, gain experience, and use this 
experience for guiding other units—then they will 
have no way of testing the correctness or of enrich-
ing the content of their general call, and there is the 
danger that nothing may come of it. In the rectifi-
cation movement of 1942, for example, there were 
achievements wherever the method of combining the 
general call with particular and specific guidance was 
used, but there were no achievements wherever this 
method was not used. In the rectification movement 
of 1943, each bureau and sub-bureau of the Central 
Committee and each area and prefectural Party com-
mittee, in addition to making a general call (a rectifi-

36 This decision on methods of leadership was written by 
Mao Zedong for the Central Committee of the Communist 
Party of China.
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cation plan for the whole year), must do the follow-
ing things, gaining experience in the process. Select 
two or three units (but not too many) from the orga-
nization itself and from other organizations, schools, 
or army units in the vicinity. Make a thorough study 
of those units, acquire a detailed knowledge of the 
development of the rectification movement in them, 
and a detailed knowledge of the political history, the 
ideological characteristics, the zeal in study, and the 
strong and weak points in the work of some (again 
not too many) representative members of their per-
sonnel. Furthermore, give personal guidance to those 
in charge to find concrete solutions for the practi-
cal problems facing those units. The leaders in every 
organization, school, or army unit must do likewise, 
as each of these has a number of subordinate units. 
Moreover, this is the method by which the leaders 
combine leading and learning. No one in a leading 
position is competent to give general guidance to 
all the units unless he derives concrete experience 
from particular individuals and events in particular 
subordinate units. This method must be promoted 
everywhere so that leading cadres at all levels learn 
to apply it.

3. Experience in the 1942 rectification movement 
also proves it is essential for the success of the rec-
tification that a leading group should be formed in 
each unit in the course of the movement made up of 
a small number of activists and with the heads of the 
given unit as its nucleus, and that this leading group 
should link itself closely with the masses taking part 
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in the movement. However active the leading group 
may be, its activity will amount to fruitless effort by 
a handful of people unless combined with the activ-
ity of the masses. On the other hand, if the masses 
alone are active without a strong leading group to 
organize their activity properly, such activity can-
not be sustained for long, or carried forward in the 
right direction, or raised to a high level. The masses 
in any given place are generally composed of three 
parts, the relatively active, the intermediate, and 
the relatively backward. The leaders must therefore 
be skilled in uniting the small number of active ele-
ments around the leadership and must rely on them 
to raise the level of the intermediate element and to 
win over the backward elements. A leading group 
that is genuinely united and linked with the masses 
can be formed only gradually in the process of mass 
struggle and not in isolation from it. In the process 
of a great struggle, the composition of the leading 
group in most cases should not and cannot remain 
entirely unchanged throughout the initial, middle, 
and final stages; the activists who come forward in 
the course of the struggle must constantly be pro-
moted to replace those original members of the lead-
ing group who are inferior by comparison or who 
have degenerated. One fundamental reason why the 
work in many places and many organizations cannot 
be pushed ahead is the lack of a leading group that is 
united, linked with the masses, and kept constantly 
healthy. A school of a hundred people certainly can-
not be run well if it does not have a leading group of 
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several people—or a dozen or more, which is formed 
in accordance with the actual circumstances (and not 
thrown together artificially) and is composed of the 
most active, upright, and alert of the teachers, the 
other staff, and the students. In every organization, 
school, army unit, factory, or village, whether large 
or small, we should give effect to the ninth of Sta-
lin’s twelve conditions for the bolshevization of the 
Party, namely, that on the establishment of a nucleus 
of leadership.37 The criteria for such a leading group 
should be the four which Dimitrov enumerated in 
his discussion of cadres policy—absolute devotion 
to the cause, contact with the masses, ability inde-
pendently to find one’s bearings, and observance 
of discipline.38 Whether in carrying out the central 
tasks—war, production, education (including rectifi-
cation)—or in checking up on work, examining the 
cadres’ histories, or in other activities, it is necessary 
to adopt the method of linking the leading group 
with the masses, in addition to that of linking the 
general call with particular guidance.

4. In all the practical work of our Party, all cor-
rect leadership is necessarily “from the masses, to the 
masses.” This means: take the ideas of the masses 
(scattered and unsystematic ideas) and concentrate 
them (through study turn them into concentrated 

37 See “The Prospects of the Communist Party of Germany 
and the Question of Bolshevization,” in Collected Works, by 
Joseph Stalin, vol. VII (Moscow: Foreign Languages Publish-
ing House, 1954), 39.
38 Dimitrov, The Fascist Offensive and Unity of the Working 
Class, 108–109.
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and systematic ideas), then go to the masses and 
propagate and explain these ideas until the masses 
embrace them as their own, hold fast to them and 
translate them into action, and test the correctness 
of these ideas in such action. Then once again con-
centrate ideas from the masses and once again go to 
the masses so that the ideas are persevered in and car-
ried through. And so on, over and over again in an 
endless spiral, with the ideas becoming more correct, 
more vital and richer each time. Such is the Marxist 
theory of knowledge.

5. The concept of a correct relationship between 
the leading group and the masses in an organiza-
tion or in a struggle, the concept that correct ideas 
on the part of the leadership can only be “from 
the masses, to the masses,” and the concept that 
the general call must be combined with particular 
guidance when the leadership’s ideas are being put 
into practice—these concepts must be propagated 
everywhere during the present rectification move-
ment in order to correct the mistaken viewpoints 
among our cadres on these questions. Many com-
rades do not see the importance of, or are not good 
at, drawing together the activists to form a nucleus 
of leadership, and they do not see the importance 
of, or are not good at linking this nucleus of lead-
ership closely with the masses, and so their leader-
ship becomes bureaucratic and divorced from the 
masses. Many comrades do not see the importance 
of, or are not good at summing up the experience 
of mass struggles, but fancying themselves clever, 
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are fond of voicing their subjectivist ideas, and so 
their ideas become empty and impractical. Many 
comrades rest content with making a general call 
with regard to a task and do not see the impor-
tance of, or are not good at following it up imme-
diately with particular and concrete guidance, and 
so their call remains on their lips, or on paper or in 
the conference room, and their leadership becomes 
bureaucratic. In the present rectification movement 
we must correct these defects and learn to use the 
methods of combining the leadership with the 
masses and the general with the particular in our 
study, in the checkup on work and in the exam-
ination of cadres’ histories, and we must also apply 
these methods in all our future work.

6. Take the ideas of the masses and concentrate 
them, then got to the masses, persevere in the ideas 
and carry them through, so as to form correct ideas of 
leadership—such is the basic method of leadership. 
In the process of concentrating ideas and persevering 
in them, it is necessary to use the method of combin-
ing the general call with particular guidance, and this 
is a component part of the basic method. Formu-
late general ideas (general calls) out of the particular 
guidance given in a number of cases, and put them 
to the test in many different units (not only doing so 
yourself, but by telling others to do the same); then 
concentrate the new experience (sum it up) and draw 
up new directives for the guidance of the masses gen-
erally. Comrades should do this in the present recti-
fication movement, and also in every other kind of 
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work. Better leadership comes with greater skill in 
doing this.

7. In relaying to subordinate units any task 
(whether it concerns the revolutionary war, pro-
duction, or education; the rectification movement, 
checkup on work or the examination of cadres’ his-
tories; propaganda work, organizational work or 
anti-espionage, or other work), a higher organization 
and its departments should in all cases go through 
the leader of the lower organization concerned so 
that he may assume responsibility; in this way both 
division of labor and unified centralized leadership 
are achieved. A department at a higher level should 
not go solely to its counterpart at the lower level 
(for instance, a higher department concerned with 
organization, propaganda, or anti-espionage should 
not go solely to the corresponding department at 
the lower level), leaving the person in overall charge 
of the lower organization (such as the secretary, the 
chairman, the director, or the school principal) in 
ignorance or without responsibility. Both the per-
son in overall charge and the person with specific 
responsibility should be informed and given respon-
sibility. This centralized method, combining divi-
sion of labor with unified leadership makes it pos-
sible, through the person with overall responsibility, 
to mobilize a large number of cadres—on occasion 
even an organization’s entire personnel—to carry out 
a particular task, and thus to overcome shortages of 
cadres in individual departments and turn a good 
number of people into active cadres for the work in 
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hand. This, too, is a way of combining the leadership 
with the masses. Take, for instance, the examining 
of cadres’ histories. If the job is done in isolation, 
if it is done only by the few people in the organiza-
tion department in charge of such work, it certainly 
cannot be done well. But if it is done through the 
administrative head of a particular organization or 
school, who mobilizes many or even all of his staff, 
or many or even all of his students, to take part in the 
work, while at the same time the leading members of 
the organization department at the higher level give 
correct guidance, applying the principle of linking 
the leadership with the masses, then undoubtedly the 
task of examining the cadres’ histories will be satis-
factorily accomplished.

8. In any given place, there cannot be a number 
of central tasks at the same time. At any one time 
there can be only one central task, supplemented by 
other tasks of a second or third order of importance. 
Consequently, the person with overall responsibility 
in the locality must take into account the history and 
circumstances of the struggle there and put the dif-
ferent tasks in their proper order; he should not act 
upon each instruction as it comes from the higher 
organization without any planning of his own, and 
thereby create a multitude of “central tasks” and a 
state of confusion and disorder. Nor should a higher 
organization simultaneously assign many tasks to a 
lower organization without indicating their relative 
importance and urgency or without specifying which 
is central, for that will lead to confusion in the steps 
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to be taken by the lower organizations in their work, 
and thus no definite results will be achieved. It is part 
of the art of leadership to take the whole situation 
into account and plan accordingly in light of the 
historical conditions and existing circumstances of 
each locality, decide correctly on the center of gravity 
and the sequence of the work for each period, stead-
fastly carry through the decision, and make sure that 
definite results are achieved. This is also a problem 
of method of leadership, and care must be taken to 
solve it when applying the principles of combining 
the leadership with the masses and the general with 
the particular.

9. Details concerning methods of leadership are 
not dealt with here; it is hoped that comrades in 
all localities will themselves do some hard thinking 
and give full play to their own creativeness on the 
basis of the principles here set forth. The harder the 
struggle, the greater the need for Communists to link 
their leadership closely with the demands of the vast 
masses, and to combine general calls closely with par-
ticular guidance, so as to smash the subjectivist and 
bureaucratic methods of leadership completely. All 
the leading comrades of our Party must at all times 
counterpose scientific, Marxist methods of leadership 
to subjectivist, bureaucratic methods of leadership, 
and use the former to overcome the latter. Subjec-
tivists and bureaucrats do not understand the princi-
ples of combining the leadership with the masses and 
the general with the particular; they greatly impede 
the development of the work of the Party. To com-
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bat subjectivist and bureaucratic methods of leader-
ship, we must promote scientific, Marxist methods of 
leadership both extensively and intensively.
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get organized!39

November 29, 1943

On behalf of the Central Committee of the Com-
munist Party, I would like to say a few words at this 
reception it is giving for the labor heroes and hero-
ines and other model workers in production elected 
from the villages, the factories, the armed forces, the 
government and other organizations, and the schools 
in the Shaanxi-Gansu-Ningxia Border Region. What 
I want to say can be summed up in the words, “Get 
organized!” This year the peasant masses and the peo-
ple in the army, the government and other organi-
zations, the schools and the factories of the Border 
Region have been conducting a production campaign 
in accordance with the resolutions of the meeting of 
senior cadres convened last winter by the Northwest 
Bureau of the Central Committee. Great achieve-
ments and advances have been scored in every field 
of production this year and the Border Region has 
taken on a new look. Facts have fully borne out the 
correctness of the policy adopted by the conference of 
senior cadres. The gist of this policy is to organize the 
masses, to mobilize and organize into a great army of 
labor all the available forces without exception—the 
people, the army, the government, and other organi-
zations and the schools—all men and women, young 
and old, who can contribute their labor power on 
39 Mao Zedong made this speech at a reception in honor 
of the labor heroes of the Shaanxi-Gansu-Ningxia Border 
Region.
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a part-time or full-time basis. We have an army for 
fighting as well as an army for labor. For fighting we 
have the Eighth Route and New Fourth Armies—
but even they do a dual job, warfare and production. 
With these two kinds of armies, and with a fighting 
army skilled in these two tasks and in mass work, 
we can overcome our difficulties and defeat Japanese 
imperialism. If the achievements of our production 
campaign in the Border Region in recent years were 
not great or remarkable enough to prove this conclu-
sively, our achievements this year have really done so, 
as we have all seen with our own eyes.

In all the armed units of the Border Region that 
have been allotted land this year, the soldiers have on 
the average cultivated eighteen mou per person, and 
they can produce or make practically everything—
food (vegetables, meat, and cooking oil), clothing 
(cotton-padded clothes, woolen knitwear, and foot-
wear), shelter (cave dwellings, houses, and meeting 
halls), articles of daily use (tables, chairs, benches, 
and stationery), and fuel (firewood, charcoal, and 
coal). By using our own hands we have attained the 
objective of “ample food and clothing.” Every soldier 
needs to spend only three months of the year in pro-
duction and can devote the remaining nine months 
to training and fighting. Our troops depend for their 
pay neither on the Kuomintang government, nor on 
the Border Region Government, nor on the people, 
but can fully provide for themselves. What a vitally 
important innovation for our cause of national liber-
ation! During the last six and a half years of the War 
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of Resistance, the anti-Japanese base areas have been 
subjected to the enemy’s policy of “burn all, kill all, 
loot all,” the Shaanxi-Gansu-Ningxia Border Region 
has been tightly blockaded by the Kuomintang, 
and we were reduced to the direst straits financially 
and economically. If our troops had been able to do 
nothing except fight, we would never have solved our 
problems. Now our troops in the Border Region have 
learned to produce, and so have some of the troops 
at the front, while others are learning. If every man 
in our heroic and combat-worthy Eighth Route and 
New Fourth Armies becomes able not only to fight 
and do mass work but also to produce, we need fear 
no difficulty and shall be “invincible under heav-
en,”40 to use the words of Mencius. Our organiza-
tions and schools have also taken a big step forward 
this year. Only a small part of their expenditure has 
come from the government, most of it being cov-
ered by their own production; they have grown 100 
percent of the vegetables they consume as compared 
with 50 percent last year, considerably increased 
their consumption of meat by raising pigs and sheep, 
and established many workshops for making simple 
necessities. As the army, the organizations, and the 
schools now meet their own material needs fully or 
for the most part, less is taken in taxation from the 
people, who can therefore enjoy more of the fruits of 
their labor. As soldiers and civilians alike are increas-
ing production, all have ample food and clothing and 

40 From Mencius, Book III, “Gongsun Chou,” Part I, 
Chapter 5.
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are happy. In our factories, too, production has been 
stepped up, secret agents have been combed out, and 
productivity has risen greatly. Throughout the Bor-
der Region, labor heroes have come forward in great 
numbers in agriculture and industry, in the organi-
zations and the schools, and also in the army; we can 
say that production in the Border Region has been 
set on the right path. All this comes from organizing 
the strength of the masses.

To organize the strength of the masses is one pol-
icy. Is there a contrary policy? Yes, there is. It is one 
that lacks the mass viewpoint, fails to rely on the 
masses or organize them, and gives exclusive atten-
tion to organizing the small number of people work-
ing in the financial, supply, or trading organizations, 
while paying no attention to organizing the masses 
in the villages, the army, the government and other 
organizations, the schools and factories; it treats 
economic work not as a broad movement or as an 
extensive front, but only as an expedient for meeting 
financial deficits. That is the other policy, the wrong 
policy. Such a policy formerly existed in the Shaanxi-
Gansu-Ningxia Border Region, but after the correct 
guidance given over these years, and especially after 
the senior cadres’ conference last year and the mass 
movement this year, the number of people who still 
think this way is probably small. In the base areas in 
northern and central China, where fighting is intense 
and the leading bodies have not given it enough 
attention, the production campaign of the masses 
has not yet become widespread. However, since the 
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Central Committee’s directive of October 141 this 
year, preparations are being made everywhere for a 
production campaign next year. Conditions at the 
front are more difficult than in the Border Region; 
not only is there heavy fighting, but natural disas-
ters have occurred in some places. Nevertheless, we 
must mobilize the entire Party, the government and 
the army and the civilian population both to fight 
against the enemy and to engage in production in 
order to support the war, to cope with the enemy’s 
policy of “burn all, kill all, loot all,” and to provide 
disaster relief. With the experience already gained in 
the last few years in production at the front and with 
the ideological, organizational, and material prepa-
rations this winter, an extensive campaign can and 
must be launched next year. In the frontline areas 
where fighting is going on, it is not yet possible to 
have “ample food and clothing” but quite possible 
and, indeed, imperative to “use our own hands and 
overcome difficulties.”

The cooperatives are now the most important 
form of mass organization in the economic field. 
Although it is unnecessary to insist on attaching the 
label cooperative to the productive activities of the 
masses in our army, our government and other orga-
nizations, and our schools, these activities are of a 

41 The Central Committee’s directive of October 1 was 
“Spread the Campaigns to Reduce Rent, Increase Produc-
tion, and ‘Support the Government and Cherish the Peo-
ple’ in the Base Areas,” in Selected Works of Mao Tse-Tung, by 
Mao Zedong, vol. III (Paris: Foreign Languages Press, 2021), 
119–23.
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cooperative nature, being carried on under central-
ized leadership to meet the material needs of various 
departments, units, and individuals through mutual 
help and joint labor. They are cooperatives of a sort.

Among the peasant masses, a system of individ-
ual economy has prevailed for thousands of years, 
with each family or household forming a productive 
unit. This scattered, individual form of production 
is the economic foundation of feudal rule and keeps 
the peasants in perpetual poverty. The only way to 
change it is gradual collectivization, and the only 
way to bring about collectivization, according to 
Lenin, is through cooperatives.42 We have already 
organized many peasant cooperatives in the Bor-
der Region, but at present they are only of a rudi-
mentary type and must go through several stages of 
development before they can become cooperatives 
of the Soviet type known as collective farms. Ours 
is a new-democratic economy, and our cooperatives 
are still organizations for collective labor based on 
an individual economy (on private property). Fur-
thermore, they are of several types. One type is the 
organization of agricultural labor for mutual aid, 
such as the “teams for the exchange of labor” and 
“teams for the exchange and hire of labor”;43 this 
42 See “On Cooperation,” in Collected Works, by V. I. Lenin, 
vol. 33 (Moscow: Progress Publishers, 1973).
43 “Teams for the exchange of labor” and “teams for the 
exchange and hire of labor” were both labor organizations 
for collective mutual aid in agriculture in the Shaanxi-Gan-
su-Ningxia Border Region. Labor-exchange is a means by 
which the peasants adjust labor power among themselves. 
Man-workdays were exchanged for man-workdays, ox-work-
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kind of organization was known as the “mutual-aid 
working group” or “plowing team”44 in the Red areas 
in Jiangxi and is now called the “mutual-aid group” 
in some places at the front. So long as they are collec-
tive mutual-aid organizations which the people join 
voluntarily (compulsion must never be used), all of 
them are good, no matter how they are named, no 
matter whether they are each composed of a few, a 
few dozen, or hundreds of people, or whether they 
are composed entirely or partly of people who can 
contribute full-time labor; no matter whether the 
members render each other mutual aid in terms of 

days for ox-workdays, man-workdays for ox-workdays etc. 
Peasants who joined labor-exchange teams contributed 
their labor power or animal power to cultivate the land of 
each member-family collectively and in rotation. In settling 
accounts, the workday was taken as the unit of exchange 
those who contributed more man-workdays or animal-work-
days were paid for the difference by those who contributed 
less. “Teams for the exchange and hire of labor” were usually 
formed by peasants with insufficient land. Besides exchang-
ing work among themselves for mutual aid, their members 
also hired themselves out collectively to families which were 
short of labor power.
44 Mutual-aid working groups and plowing teams, based 
on individual farming, were formed by peasants in the Red 
areas to facilitate production through a better organization of 
labor power. On the principle of voluntary participation and 
mutual benefit, the members did an equal amount of work 
for each other, or if one could not give another as much help 
as he received he made up the difference in cash. Apart from 
helping each other, the teams gave preferential treatment to 
the families of Red Army soldiers and worked for bereaved 
old folk without any pay except for meals during the work. 
As these measures of mutual aid were of great help to produc-
tion and were carried out on a reasonable basis they won the 
warm support of the masses.
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manpower, animal power, or implements, or they live 
and eat together during the busy farming season; and 
no matter whether the organizations are temporary 
or permanent. These methods of collective mutual 
aid are the inventions of the masses themselves. In 
the past we summed up such experience among the 
masses in Jiangxi, and now we are summing it up 
in northern Shaanxi. In the Border Region mutual 
aid in labor has become much more systematic and 
better developed after being encouraged by the meet-
ing of senior cadres last year and put into practice 
all through the current year. Many labor-exchange 
teams in the Border Region have done their plowing, 
planting, weeding, and reaping collectively, and the 
harvest this year is double that of last. Now that the 
masses have seen these substantial results, undoubt-
edly more and more people will adopt the practice 
next year. We do not expect to organize into coop-
eratives all the hundreds of thousands of people in 
the Border Region who can contribute full-time or 
part-time labor in one year, but this objective can be 
realized within a few years. All women, too, should 
be mobilized to do a certain amount of productive 
work. All loafers must be reformed into good citizens 
through participation in production. Such collective 
mutual-aid producers’ cooperatives should be exten-
sively and voluntarily organized in all the anti-Japa-
nese base areas in northern and central China.

Besides the collective mutual-aid cooperative for 
agricultural production, there are three other variet-
ies: the multi-purpose cooperative like the Southern 
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District Cooperative of Yanan, which combines the 
functions of producers, consumers, transport (salt 
transport) and credit cooperatives; the transport 
cooperative (salt transport team); and the handicraft 
cooperative.

With these four kinds of cooperatives among the 
masses and the collective labor cooperatives in the 
army, the schools, and the government and other 
organizations, we can organize all the forces of the 
people into a great army of labor. This is the only 
road to liberation for the people, the only road from 
poverty to prosperity and the only road to victory 
in the War of Resistance. Every Communist must 
learn to organize the labor of the masses. Commu-
nists with an intellectual background must also learn 
to do so; once they have set their minds on it, they 
can learn in six months or a year. They can help the 
masses to organize production and to sum up experi-
ence. When our comrades have learned, among other 
skills, to organize the labor of the masses—to help 
the peasants draw up their household production 
plans, to set up labor-exchange teams, salt transport 
teams and multi-purpose cooperatives, to organize 
production in the army, the schools and the govern-
ment and other organizations, to organize produc-
tion in the factories, develop emulation in produc-
tion, encourage and reward labor heroes, and arrange 
production exhibitions—when our comrades have 
learned to bring the creative power and initiative 
of the masses into play, we shall certainly be able to 
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drive out the Japanese imperialists and, together with 
the whole people, build up a new China.

We Communists must be able to integrate our-
selves with the masses in all things. If our Party mem-
bers spend their whole lives sitting indoors and never 
go out to face the world and brave the storm, what 
good will they be to the Chinese people? None at all, 
and we do not need such people as Party members. 
We Communists ought to face the world and brave 
the storm, the great world of mass struggle and the 
mighty storm of mass struggle. “Three cobblers with 
their wits combined equal Zhuge Liang the master 
mind.”45 In other words, the masses have great cre-
ative power. In fact there are thousands upon thou-
sands of Zhuge Liangs among the Chinese people; 
every village, every town has its own. We should go 
to the masses and learn from them, synthesize their 
experience into better articulated principles and 
methods, then do propaganda among the masses, and 
call upon them to put these principles and methods 
into practice so as to solve their problems and help 
them achieve liberation and happiness. If our com-
rades doing local work are isolated from the masses, 
fail to understand their feelings and to help them 
organize their production and improve their liveli-
hood, and if they confine themselves to collecting 
“public grain for national salvation” without realizing 
that 10 percent of their energy is quite enough for 

45 Zhuge Liang was a statesman and strategist in the period 
of the Three Kingdoms (221–265), who became a symbol of 
resourcefulness and wisdom in Chinese folklore.
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this purpose, provided they first devote 90 percent 
to helping the masses solve the problem of “private 
grain for the people’s own salvation,” then these com-
rades are contaminated with the Kuomintang style of 
work and covered with the dust of bureaucracy. The 
Kuomintang only demands things from the people 
and gives them nothing in return. If a member of 
our Party acts in this way, his style of work is that of 
the Kuomintang, and his face, caked with the dust 
of bureaucracy, needs a good wash in a basin of hot 
water. In my opinion, this bureaucratic style is to 
be found in local work in all our anti-Japanese base 
areas, and there are comrades who are isolated from 
the masses because they lack the mass viewpoint. We 
must firmly do away with this style of work before we 
can have close ties with the masses.

In addition, a kind of warlord style is to be found 
in our army work, a style also characteristic of the 
Kuomintang whose army is divorced from the masses. 
Our troops must observe the correct principles that 
govern relations between the army and the people, 
between the army and the government, between the 
army and the Party, between officers and men, and 
between military work and political work, and rela-
tions among the cadres, and must never commit the 
errors of warlordism. Officers must cherish their men 
and must not be indifferent to their well-being or 
resort to corporal punishment; the army must cher-
ish the people and never encroach upon their inter-
ests; the army must respect the government and the 
Party and never “assert independence.” Our Eighth 
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Route and New Fourth Armies are the armed forces 
of the people; they have always been very good, and 
are indeed the best in the country. But it is true that 
in recent years errors of warlordism of a certain kind 
have arisen, and some comrades in the army have 
become arrogant and high-handed in their behavior 
towards the soldiers, the people, the government, 
and the Party, always blaming the comrades doing 
local work but never themselves, always seeing their 
own achievements but never their own shortcom-
ings, and always welcoming flattery but never criti-
cism. Such phenomena are to be found, for example, 
in the Shaanxi-Gansu-Ningxia Border Region. The 
tendency has been basically overcome as a result of 
the conference of senior cadres and the meeting of 
military and political cadres last year, and of the cam-
paigns to “support the government and cherish the 
people” and “support the army” during the Spring 
Festival46 this year, but there is still a remainder that 
we must make further efforts to eradicate. These 
faults are also to be found in the base areas in north-
ern and central China, and the Party organizations 
and the army there must endeavor to eradicate them.

Whether it is the tendency towards bureaucracy in 
local work or towards warlordism in army work, the 
fault is of the same nature—namely, isolation from 
the masses. The overwhelming majority of our com-
rades are good comrades. Those who have this fault 
can correct it once they have been criticized and their 

46 The Spring Festival is New Year’s Day in the Chinese lunar 
calendar.
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mistakes pointed out. But self-criticism is imperative 
and wrong tendencies must be squarely faced and 
conscientiously corrected. If anyone fails to criticize 
the tendency towards bureaucracy in local work or 
towards warlordism in army work, it means that he 
wants to retain the Kuomintang style and keep the 
dust of bureaucracy or warlordism on his otherwise 
clean face, and he is not a good Communist. If these 
two tendencies are eliminated, all our work, includ-
ing, of course, the production campaign, will pro-
ceed smoothly.

Our Border Region has taken on a totally different 
look because great results have been achieved here in 
production, whether among the peasant masses, or in 
the government and other organizations, the schools, 
the army or in the factories, and the relations between 
the army and the people have greatly improved. All 
this indicates that our comrades have a stronger mass 
viewpoint and have made great progress in becom-
ing one with the masses. Nevertheless, we must not 
be complacent but continue our self-criticism and 
strive for further progress. We must strive for further 
progress in production, too. As our faces are apt to 
get dirty, we must wash them every day; as the floor 
is apt to gather dust, we must sweep it every day. 
Even though the tendencies towards bureaucracy in 
local work and warlordism in army work have been 
basically overcome, these bad tendencies may arise 
again. We are surrounded by the concentrated forces 
of Japanese imperialism and Chinese reaction, and 
we live in the midst of the undisciplined petty bour-
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geoisie, and hence great gusts of dirt of bureaucracy 
and warlordism blow in our faces daily. Therefore, we 
must not become complacent with every success. We 
should check our complacency and constantly crit-
icize our shortcomings, just as we should wash our 
faces or sweep the floor every day to remove the dirt 
and keep them clean.

Labor heroes and model workers in production! 
You are leaders of the people, you have been very 
successful in your work, and I hope you, too, will 
not grow complacent. I hope that when you get back 
to the counties in the sub-regions of Guanzhong, 
Longdong, Sanbian, Suide, and Yanan,47 when you 
get back to your organizations, schools, army units, 
or factories, you will lead the people, lead the masses, 
and work still better, and first of all get the masses 
organized on a voluntary basis into cooperatives, 
get them even better organized and in even greater 
numbers. I hope that, when you go back, you will 
do this work and propagate it, so that by next year’s 
conference of labor heroes we shall have achieved still 
greater results.

47 The Shaanxi-Gansu-Ningxia Border Region was divided 
into these five sub-regions.
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CoMbat bureauCraCy, CoMMandisM, and 
Violations of the law and of disCiPline48

January 5, 1953

The task of combating bureaucracy, command-
ism, and violations of the law and of discipline 
should arouse the attention of our leading bodies at 
all levels.

In the movement against the “three evils,” our 
Party has basically solved the two problems of cor-
ruption and waste among many of our cadres at four 
levels: the central, the greater administrative area, the 
provincial and municipal, and the prefectural. It has 
also basically overcome one kind of bureaucracy—
namely, that which alienates many leading cadres 
from those working under them. But the problem 
of the following kind of bureaucracy has not been 
basically solved in many areas, departments, and 
fields of work. Some leading cadres are ignorant of 
the people’s hardships, of the conditions in subor-
dinate units only a short distance from their offices, 
and of the fact that among the cadres at the county, 
district, and township levels, there are many bad peo-
ple guilty of commandism and violations of the law 
and of discipline. Or they may have some knowledge 
of such bad people and bad deeds, but turn a blind 
eye to them, feel no indignation, are not aware of 
the seriousness of the matter, and so take no posi-

48 Inner-Party directive drafted for the Central Committee of 
the Chinese Communist Party.
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tive measure to back up good people and punish the 
bad or to encourage good deeds and stop bad ones. 
To cite the handling of letters from the masses as an 
example. Reports say that a certain provincial peo-
ple’s government has sat on well over seventy thou-
sand letters. As for the number of letters shelved by 
Party and government organizations below the pro-
vincial level, we have no idea as yet, but presumably 
it is by no means small. Most of the letters appeal to 
us to help solve problems, and many contain accu-
sations against certain cadres whose lawless behavior 
requires prompt attention.

For our Party and government, bureaucracy and 
commandism are a big problem not only for today 
but for a long time to come. In terms of social origin, 
it reflects the survival in our Party and government of 
the reactionary style of work (an anti-popular style of 
work, a Kuomintang style of work) of the reactionary 
ruling classes in dealing with the people. As far as the 
role and methods of leadership of our Party and gov-
ernment organizations are concerned, it means failure 
to make clear the policy limits and the proper style of 
work when giving assignments. In other words, fail-
ure to give the cadres at the middle and lower levels 
receiving assignments thorough instructions on these 
matters. It means failure to make a proper examina-
tion, or indeed any examination at all, of cadres at 
the various levels, particularly at the county, district, 
and township levels. It means failure to carry out 
Party consolidation work at these three levels or, in 
cases where Party consolidation has started, failure to 
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launch a struggle to combat commandism and comb 
out violators of the law and of discipline. It means 
failure to combat and stamp out the kind of bureau-
cracy still existing among cadres in the leading orga-
nizations at the prefectural level and above, which 
finds expression in ignorance of and callousness to 
both the hardships of the masses and the conditions 
in the grassroots organizations. If we strengthen and 
improve our role and methods of leadership, then 
bureaucracy and commandism, which are harmful 
to the people, will gradually diminish and many of 
our Party and government organizations will be able 
to break away sooner from this Kuomintang style of 
work. And the sooner will the many bad people who 
have infiltrated our Party and government organiza-
tions be combed out and the many bad deeds still 
evident today be eliminated.

Therefore, in 1953 starting with the handling of 
letters from the masses, please make an investiga-
tion into bureaucracy, commandism, and violations 
of the law and of discipline and wage a resolute 
struggle against them in coordination with Party 
consolidation, Party building, and other spheres of 
work. Typical cases of bureaucracy, commandism, 
and violations of the law and of discipline should 
be widely exposed in the press. Serious offenders 
should be punished by law, and when they are 
Party members, they should also be dealt with 
according to Party discipline. Party committees at 
all levels should make a determined effort to pun-
ish and clear out of Party and government organi-
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zations those violators of the law and of discipline 
who are bitterly hated by the masses, and the worst 
among them should be executed so as to assuage 
the people’s anger and help educate the cadres and 
the masses. However, at an appropriate stage of the 
broad struggle against bad people and bad deeds, 
we should look into, evaluate, and praise models 
of good people and good deeds in various places 
so that all Party members will strive to measure up 
to these fine models and what is upright will pre-
vail over what is evil. We believe that a substantial 
number of such models are certain to be found in 
various parts of the country.
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CoMbat bourgeois ideas in the Party49

August 12, 1953

Our conference has been a success, and Premier 
Zhou has made a fine summing-up.

It is now clear that since the movements against 
the “three evils” and the “five evils”—two kinds of 
mistake that are different in nature—have been found 
in the Party. One kind is of an ordinary nature. For 
instance, the “five excesses”—mistakes which anyone 
can make and which may crop up at any time; the 
“five excesses” may also turn into the “five deficien-
cies.” The other kind is mistakes of principle, such as 
the tendency towards capitalism. This kind is a reflec-
tion of bourgeois ideas within the Party and a matter 
of stand that is contrary to Marxism-Leninism.

The movements against the “three evils” and 
the “five evils” dealt heavy blows to bourgeois ideas 
inside the Party. But at the time, only bourgeois ideas 
related to corruption and waste got a good thrashing, 
while those manifesting themselves in questions con-
cerning the Party line were not dealt with. The latter 
are to be found not only in our financial and eco-
nomic work but also in political and judicial, cultural 
and educational and other fields, and among com-
rades in the localities as well as at the national level.

Mistakes in our financial and economic work 
have been severely criticized ever since last December 

49 Speech at the National Conference on Financial and Eco-
nomic Work held in the summer of 1953.
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when Comrade Bo Yibo came out with his new tax 
system entailing “equality between public and pri-
vate enterprises”50 and also at the present conference. 
That system, if allowed to develop, would have led 
inevitably to capitalism, in contravention of Marx-
ism-Leninism, and the Party’s general line for the 
transition period.

What will the transition period lead to, socialism 
or capitalism? The Party’s general line prescribes tran-
sition to socialism. This requires a period of strug-
gle of considerable length. Unlike that of Zhang 
Zishan,51 the mistake made in the new tax system 
involves a question of ideology and a departure from 
the Party’s general line. We must unfold a struggle 
in the Party against bourgeois ideas. Ideologically, 
the Party membership falls into three categories: 
some comrades are firm and unwavering and are 
Marxist-Leninist in their thinking; quite a number 
are essentially Marxist-Leninist but infected with 
non-Marxist-Leninist ideas; and a small number are 
no good, their thinking is non-Marxist-Leninist. In 

50 This new tax system was introduced in December 1952 
and put into effect in January 1953. Though nominally 
entailing “equality between public and private enterprises,” 
in reality it lightened the tax burdens on private industrial 
and commercial enterprises and increased those on State and 
cooperative enterprises, thus serving the interests of the cap-
italists at the expense of the latter. Soon after Mao Zedong 
made his criticism, this error was corrected.
51 Zhang Zishan was at one time secretary of the Tianjin Pre-
fectural Committee of the Chinese Communist Party. Cor-
roded by the bourgeoisie, he degenerated and became a big 
embezzler and was sentenced to death during the movement 
against the “three evils.”
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criticizing Bo Yibo’s erroneous ideas, some say his 
mistake stems from petty-bourgeois individualism; 
that’s not quite right. He should be criticized mainly 
for his bourgeois ideas, which are favorable to cap-
italism and harmful to socialism. Only such criti-
cism is correct. “Left” opportunist mistakes, as we 
said before, are a reflection of petty-bourgeois fanat-
icism within the Party; they occurred in times when 
we broke with the bourgeoisie. On the three occa-
sions when we have cooperated with the bourgeoisie, 
namely, in the first period of cooperation between 
the Kuomintang and the Communist Party, in the 
period of the War of Resistance Against Japan and 
in the present period, it has been bourgeois ideology 
that has influenced a number of people in the Party, 
and they have vacillated. That was how Bo Yibo came 
to make his mistake.

Bo Yibo’s mistake is not an isolated case. Such 
mistakes are found not only at the national level 
but also at those of the greater administrative areas 
and the provinces and municipalities. Each greater 
administrative area, each province and municipality, 
should call a meeting to review its work in the light 
of the resolution of the Second Plenary Session of the 
Seventh Central Committee and of the summing-up 
of the present conference, so as to educate the cadres.

Recently I made a trip to Wuhan and Nanjing 
and learned a lot, which was very helpful. Practically 
nothing comes to my ear in Beijing, and therefore I 
shall go on tour from time to time. The central lead-
ing organ is a factory which turns out ideas as its 
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products. If it does not know what is going on at the 
lower levels, gets no raw material or has no semi-pro-
cessed products to work on, how can it turn out any 
products? Sometimes finished products are turned 
out by the localities, and the central leading organ 
need only popularize them throughout the country. 
For instance, take the movements against the old and 
new “three evils.”52 Both were initiated in the local-
ities. The departments under the central authorities 
issue directives arbitrarily. The products from these 
departments ought to be top grade, but actually they 
are inferior in quality and there are large numbers 
of completely worthless rejects. Leading organs in 
the greater administrative areas and the provinces 
and municipalities are local factories for turning out 
ideas, and their products should be top grade too.

Bo Yibo’s mistake is a manifestation of bourgeois 
ideas. It benefits capitalism and harms socialism and 
semi-socialism and runs counter to the resolution of 
the Second Plenary Session of the Seventh Central 
Committee.

On whom should we rely? On the working class, 
or on the bourgeoisie? The resolution of the Second 
Plenary Session of the Seventh Central Committee 
made it clear long ago: “We must wholeheartedly 
rely on the working class.” The resolution also says 
that in the rehabilitation and development of pro-

52 The movement against the old “three evils” was the strug-
gle launched in 1951 against corruption, waste, and bureau-
cracy. The movement against the new “three evils” was the 
struggle launched in 1953 against bureaucracy, command-
ism, and violations of the law and of discipline.
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duction the following must be the rule: the pro-
duction of state industry comes first, that of private 
industry second, and handicraft production third. 
The emphasis is on industry, and first of all on heavy 
industry, which is owned by the state. Of the five 
sectors of our present-day economy, the state-owned 
economy is the leading sector. Capitalist industry 
and commerce must be gradually guided towards 
state capitalism.

The resolution of the Second Plenary Session says 
that the livelihood of the workers and other working 
people is to improve on the basis of increased produc-
tion. People with bourgeois ideas pay no attention to 
this point, and Bo Yibo is typical in this respect. We 
must lay emphasis on the development of produc-
tion, but consideration must be given to both the 
development of production and the improvement of 
the people’s livelihood. Something must be done for 
their material well-being, but neither too much nor 
nothing at all. At present there are quite a few cad-
res who ignore the people’s livelihood and couldn’t 
care less about their sufferings. There was a regiment 
in Guizhou Province which occupied large tracts of 
peasant farmland. That was a serious encroachment 
on the people’s interests. It is wrong to ignore the 
people’s livelihood, but the emphasis must be laid on 
production and construction.

The question of utilizing, restricting, and trans-
forming the capitalist sector of the economy was also 
made quite clear at the Second Plenary Session. The 
resolution it adopted says that the private capitalist 
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economy must not be allowed to expand uncurbed 
but should be restricted from several directions—in 
the scope of its operations, by tax policy and by mar-
ket prices, and working conditions. The relationship 
of the socialist economy to the capitalist economy is 
that of the leader to the led. Restriction versus oppo-
sition to restriction is the main form of class struggle 
in the new-democratic state. Now the new tax sys-
tem talks about “equality between public and private 
enterprises”; that is at variance with the line which 
makes the state-owned economy the leading sector.

As for the cooperative transformation of individ-
ual farming and handicrafts, the resolution of the 
Second Plenary Session puts it clearly:

Such cooperatives are collective economic 
organizations of the working people, based 
on private ownership and under the direc-
tion of the state power led by the proletar-
iat. The fact that the Chinese people are 
culturally backward and have no tradition 
in organizing cooperatives makes it quite 
difficult for us to promote and develop the 
cooperative movement, but cooperatives 
can and must be organized and they must 
be promoted and developed. If we had only 
a state-owned economy and no cooperative 
economy, it would be impossible for us to 
lead the individual economy of the working 
people step by step towards collectivization, 
impossible to develop from the new-demo-
cratic state to the socialist state of the future 
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and impossible to consolidate the leadership 
of the proletariat in the state power.

This resolution was adopted in March 1949, but 
quite a few comrades have failed to take note of it 
and what is no longer news strikes them as novel. 
In his article “Strengthen the Party’s Political Work 
in the Rural Areas,” Bo Yibo said that the individual 
peasants’ road to collectivization through mutual aid 
and cooperation “is sheer fantasy, because the present 
mutual-aid teams, based as they are on the individual 
economy, cannot develop gradually into collective 
farms, still less can such a road lead to the collectiv-
ization of agriculture as a whole.” This runs counter 
to the Party’s resolution.

There are now two united fronts, two alliances. 
One is the alliance of the working class and the peas-
ants; this is the foundation. The other is the alliance 
of the working class and the national bourgeoisie. 
As the peasants are laborers and not exploiters, the 
alliance of the working class and the peasants is a 
long-term one. Nevertheless, there are contradictions 
between the working class and the peasants. We 
should guide the peasants step by step from individ-
ual ownership to collective ownership in accordance 
with the voluntary principle. In the future there will 
also be contradictions, between state ownership and 
collective ownership. These contradictions are all 
non antagonistic. On the other hand, the contradic-
tions between the working class and the bourgeoisie 
are antagonistic.
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The bourgeoisie is sure to corrode people and 
aim its sugarcoated bullets at them. Its sugarcoated 
bullets are of two kinds, material and spiritual. A 
spiritual one hit its target, Bo Yibo. He made his 
mistake because he succumbed to the influence of 
bourgeois ideas. The editorial preaching the new tax 
system was applauded by the bourgeoisie, and Bo 
Yibo was pleased. Before the new tax system was ini-
tiated, he solicited suggestions from the bourgeoisie 
and reached a gentleman’s agreement with them, but 
he failed to report to the Central Committee. The 
Ministry of Commerce and the Federation of Supply 
and Marketing Cooperatives objected at the time, 
and the Ministry of Light Industry was dissatisfied 
too. Of the 1,100,000 cadres and employees working 
in the financial, economic, and trade fields, the over-
whelming majority are good and only a small num-
ber are not. Those who are not fall into two catego-
ries: counterrevolutionaries, who should be weeded 
out; and revolutionaries, including Party members 
and non-Party personnel, who have made mistakes 
and who should therefore be remolded through crit-
icism and education.

To ensure the triumph of the cause of socialism, 
we must combat erroneous Right opportunist ten-
dencies, that is, bourgeois ideas, throughout the 
Party, and first of all in the leading bodies of the 
Party, government, army, and mass organizations at 
the national level and at those of the greater admin-
istrative areas and the provinces and municipalities. 
The greater administrative areas and the provinces 
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and municipalities should call meetings in due time 
with the participation of secretaries of prefectural 
Party committees and commissioners of prefec-
tures53 to unfold criticism and discussion and to 
clarify the question of the socialist road versus the 
capitalist road.

To ensure the triumph of the cause of socialism, 
we must exercise collective leadership and oppose 
decentralism and subjectivism.

At present we must combat subjectivism, not only 
in the form of rash advance but also in the form of 
conservatism. In the days of the new-democratic rev-
olution both Right and “Left” subjectivist mistakes 
occurred. Chen Duxiu and Zhang Guotao made 
Right mistakes and Wang Ming first “Left” mistakes 
and then Right ones. The rectification movement in 
Yanan concentrated its efforts on combating dogma-
tism and opposed empiricism in passing. Both dog-
matism and empiricism are forms of subjectivism. No 
revolution can triumph unless theory is integrated 
with practice. The problem was solved in that rec-
tification movement. We were right in adopting the 
policy of learning from past mistakes to avoid future 
ones and curing the sickness to save the patient. This 
time the unrelenting and thoroughgoing criticism of 
Bo Yibo is designed to help those who have erred 
correct their mistakes and to ensure the victorious 
advance of socialism. In the present period of the 
53 These commissioners were the administrative heads of the 
commissioners’ offices which were agencies of the provincial 
and autonomous region people’s councils and had jurisdic-
tion over several counties.
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socialist revolution subjectivism is still in evidence. 
Rash advance and conservatism both disregard the 
actual state of affairs, both are subjectivist. The rev-
olution and construction cannot succeed unless sub-
jectivism is overcome. In the days of the democratic 
revolution rectification served to correct the error 
of subjectivism and in consequence the whole Party 
was united, including both the comrades who had 
adhered to the correct line and those who had made 
mistakes. From Yanan they set out for different war 
theatres, and the whole Party, pulling its weight as 
one man, went on to win nationwide victory. Today, 
the cadres are more mature and their political level 
is higher, and it is hoped that it will not take long 
for them basically to overcome subjectivism in their 
task of leadership and bring the subjective into cor-
respondence with the objective through their efforts.

The solution of all these problems hinges on 
strengthening collective leadership and opposing 
decentralism. We have all along opposed decentral-
ism. The directive issued by the Central Committee 
to its bureaus and the army commanders on Febru-
ary 2, 1941 stipulated that all circular telegrams, dec-
larations, and inner-Party directives bearing on the 
country as a whole must have the prior approval of 
the Central Committee. In May, the Central Com-
mittee issued a directive calling for unified exter-
nal propaganda by the various base areas. On July 
1 of the same year, on the twentieth anniversary of 
the founding of the Party, the Central Committee 
issued its decision on strengthening Party spirit with 
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the emphasis on combating decentralism. In 1948 
the Central Committee issued more directives to 
the same effect. It issued a directive on setting up 
a system of reports on January 7 and a supplemen-
tary directive in March. The Political Bureau met in 
September and adopted a resolution on rules govern-
ing reports to and requests for instructions from the 
Central Committee. On September 20, the Central 
Committee made a decision on strengthening the 
Party committee system. On March 10, 1953 the 
Central Committee adopted a decision on strength-
ening its leadership over the work of the government 
in order to avert the danger of government depart-
ments drifting away from its leadership.

Centralization and decentralization are in con-
stant contradiction with each other. Decentralism 
has grown since we moved into the cities. To resolve 
this contradiction all the principal and important 
issues must first be discussed and decided on by the 
Party committee before its decisions are referred to 
the government for implementation. For instance, 
such important decisions as the erection of the Mon-
ument to the Heroes of the People in Tiananmen 
Square and the demolition of Beijing’s city walls were 
made by the Central Committee and carried out by 
the government. Matters of secondary importance 
can be left to the leading Party groups in government 
departments. It just won’t do for the Central Com-
mittee to monopolize everything. Combating decen-
tralism will win maximum popular approval because 
most comrades in the Party care about collective 
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leadership. Party members fall into three categories 
in their attitude towards collective leadership. Those 
in the first category care about collective leadership. 
Those in the second do not care so much, maintain-
ing that the Party committees had better leave them 
alone, but they don’t mind being supervised. “Better 
leave me alone” reveals a lack of Party spirit, while 
“don’t mind being supervised” shows some measure 
of Party spirit. We must seize on this “don’t mind 
being supervised” and help such comrades by educa-
tion and persuasion to overcome their lack of Party 
spirit. Otherwise, each ministry would go its own 
way and the Central Committee could not supervise 
the ministries, the ministers could not supervise the 
department and bureau heads, and the division heads 
could not supervise the section chiefs—no one, in 
short, could supervise anyone. In consequence, inde-
pendent kingdoms would proliferate and hundreds 
of feudal princes would emerge. Those in the third 
category are only a handful. They flatly reject col-
lective leadership and always prefer to be left alone. 
The decision on strengthening Party spirit puts the 
stress on the strict observance of discipline under 
democratic centralism, in other words, the minority 
is subordinate to the majority, the individual to the 
organization, the lower level to the higher level, and 
the entire Party to the Central Committee (a case of 
subordinating the majority to the minority, as this 
minority represents the majority). Opinions are wel-
come, but to undermine Party unity would be a most 
shameful thing. It is reliance on the political experi-
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ence and wisdom of the collective that can guarantee 
the correct leadership of the Party and the state and 
the unshakable unity of the ranks of the Party.

At this conference Liu Shaoqi said he had made 
mistakes of a sort, and Comrade Deng Xiaoping said 
he too had made some mistakes. Whoever makes a 
mistake must make a self-criticism, and everybody 
without exception must put himself under the Party’s 
supervision and the leadership of Party committees 
at various levels. This is a prime requirement for ful-
filling the Party’s tasks. Throughout the country there 
are quite a number of people who thrive on anarchy, 
and Bo Yibo is one such person. To some extent he 
has been corrupted both politically and ideologically 
and it is absolutely necessary to criticize him.

One final point. We must foster modesty, willing-
ness to learn, and perseverance.

We must have perseverance. In the war to resist 
US aggression and aid Korea, for instance, we hit 
US imperialism where it hurt and struck fear into 
its heart. This was an asset, an important factor, in 
our country’s construction. What was of the utmost 
importance was that our armed forces were thus 
steeled, the fighters displaying valor and the com-
manders resourcefulness. True, we suffered casual-
ties and incurred a cost; we paid a price. But we had 
absolutely no fear of sacrifice; once we set our mind 
on doing something, we saw it through. When Hu 
Zongnan attacked the Shaanxi-Gansu-Ningxia Bor-
der Region, we did not pull out although we had 
only one county seat left, and we thought nothing of 
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it when we had to live on the leaves of the trees. This 
is the kind of fortitude we must have.

We must study and must not become conceited 
or look down on others. Goose eggs don’t think 
much of chicken eggs and the ferrous metals don’t 
think much of rare metals—such a disdainful atti-
tude is not scientific. Although China is a big coun-
try and ours is a big Party, there is no reason to look 
down on small countries or small parties. We must 
always be ready to learn from the people of fraternal 
countries and maintain a genuine internationalist 
spirit. In our foreign trade some people are arrogant 
and overweening, and this is wrong. Education must 
be conducted in the whole Party, and particularly 
among people working abroad. We must study hard 
and work hard so as basically to accomplish socialist 
industrialization and socialist transformation in fif-
teen years or a little longer. By then our country will 
have become strong, yet we should still be modest 
and should always be ready to learn.

There are several regulations which were adopted 
at the Second Plenary Session of the Seventh Central 
Committee but not written into its resolution. The 
first is a ban on birthday celebrations. Birthday cele-
brations don’t beget longevity. The important thing is 
to do our work well. The second is a ban on gifts, at 
least in the Party. The third is to keep toasts to a min-
imum. Toasts may be allowed on certain occasions. 
The fourth is to keep applause to a minimum. There 
should be no ban and no pouring of cold water on 
the masses who applaud out of enthusiasm. The fifth 
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is a ban on naming places after persons. The sixth is 
a ban on placing Chinese comrades on a par with 
Marx, Engels, Lenin, or Stalin. Our relationship to 
them is one of pupils to teachers and that is how it 
should be. Observance of these regulations is true 
modesty.

In short, we must remain modest, be willing to 
learn, retain our perseverance and adhere to the sys-
tem of collective leadership so as to achieve socialist 
transformation and attain victory for socialism.
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soMe exPerienCes in our Party’s 
history54

September 25, 1956

US imperialism is your adversary as well as ours 
and the adversary of the people of the world. It is 
harder for US imperialism to interfere in our affairs 
than in yours. For one thing, the United States is far 
away from us. But US imperialism has reached out 
very far, to our Taiwan, to Japan, south Korea, south 
Vietnam, the Philippines, and so on. The United 
States has stationed its troops in Britain, France, Italy, 
Iceland, and West Germany and has set up military 
bases in North Africa and in the Middle and Near 
East. It has reached out to every corner of the earth. 
It is a global imperialism. It is a teacher by negative 
example to the people of all countries. The people of 
the world should unite and help each other to chop 
off the tentacles of US imperialism wherever they 
reach. Each time we chop off one of its tentacles, we 
will be a little more comfortable.

In the past China was also a country oppressed 
by imperialism and feudalism, so our conditions 
and yours are quite similar. A large rural population 
and the existence of feudal forces are liabilities for a 
country, but they are assets for a revolution led by the 
proletariat because they provide us with a broad ally 
in the peasants. In Russia before the October Revo-

54 Part of a talk with representatives of some Latin-American 
Communist Parties.



144

Writings on Organization and Mass Line

lution, feudalism was strong, and it was with the sup-
port of the peasant masses that the Bolshevik Party 
won victory in the revolution. This was even more 
so in China. Ours is an agricultural country, with 
over 500 million people living in the countryside. In 
the past we relied mainly on the peasants in fighting. 
Now also it is because the peasants are organized and 
agriculture has become cooperative that our urban 
bourgeoisie has quickly submitted to socialist trans-
formation. Hence the vital importance of the Party’s 
work among the peasants.

I think that in countries where feudalism is 
strong, the political party of the proletariat should go 
to the countryside and seek out the peasants. When 
intellectuals go to the countryside to seek out the 
peasants, they cannot win their trust unless they have 
the right attitude. City intellectuals know little about 
rural affairs and peasant psychology, and they never 
can solve the peasants’ problems in quite the right 
way. According to our experience, it is only after a 
long period of time and after we have really become 
one with the peasants and convinced them we are 
fighting in their interest that we can win victory. 
Don’t imagine that the peasants will trust us right 
away. Don’t expect them to trust us the moment we 
have given them some help.

The peasants are the chief ally of the proletariat. 
In the beginning our Party too did not realize the 
importance of work among the peasants and put 
urban work first and rural work second. It seems to 
me that the Parties in some Asian countries, such as 
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India and Indonesia, have not done so well in rural 
work.

At first, our Party wasn’t successful in its work 
among the peasants. The intellectuals had a certain 
air about them, an intellectual air. Therefore, they 
were unwilling to go to the countryside, which they 
looked down on. The peasants, for their part, looked 
askance at the intellectuals. Besides, our Party had 
not yet found the way to understand the country-
side. Later when we went there again, we found the 
way, analyzed the various classes in the rural areas, 
and came to understand the peasants’ revolutionary 
demands.

During the first period, we didn’t have clear ideas 
about the countryside. Under the Right opportun-
ist line of Chen Duxiu, the peasants, our chief ally, 
were abandoned. Many of our comrades looked on 
the countryside as a plane rather than a solid. That is 
to say, they did not know how to look at the country-
side from the class viewpoint. It was only after they 
had some grasp of Marxism that they began to adopt 
the class viewpoint in looking at the countryside. The 
countryside turned out to be not a plane, but strat-
ified into the rich, the poor and the very poor, into 
farm laborers, poor peasants, middle peasants, rich 
peasants, and landlords. During this period I made a 
study of the countryside and opened peasant move-
ment institutes which ran for several terms. Though I 
knew some Marxism, my understanding of the coun-
tryside was not deep.
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During the second period, we had to thank our 
good teacher, Chiang Kai-shek. He drove us to the 
countryside. This was a long period, a period of ten 
years of civil war, in which we fought against him, 
and thus we were obliged to make a study of the 
countryside. In the first few years, our understand-
ing of the countryside was still not so deep, but later 
it became better and deeper. During this period the 
three “Left” opportunist lines which were represented 
successively by Qu Qiubai, Li Lisan, and Wang Ming 
caused great losses to our Party, and Wang Ming’s 
“Left” opportunist line in particular brought about 
the collapse of most of our Party’s rural base areas.

Then came the third period, the period of the 
War of Resistance Against Japan. When the Japa-
nese imperialists invaded China, we stopped fighting 
the Kuomintang and fought Japanese imperialism 
instead. At that time our comrades could go openly 
to cities in Kuomintang areas. Wang Ming, who had 
previously made the mistake of pushing a “Left” 
opportunist line, now made the mistake of pushing 
a Right opportunist line. He had first carried out the 
ultra-Left policy of the Communist International, 
and this time he carried out an ultra-Right policy. 
He too was one of our good teachers by negative 
example and he educated our Party. We had another 
good teacher by negative example in Li Lisan. Their 
chief mistake at the time was dogmatism, transplant-
ing foreign experience mechanically. Our Party liqui-
dated their erroneous lines and really found the way 
to integrate the universal truth of Marxism-Leninism 
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with the concrete conditions of China. As a result, in 
the fourth period when Chiang Kai-shek launched 
an offensive against us, it was possible for us to over-
throw him and found the People’s Republic of China.

The experience of the Chinese revolution, that is, 
building rural base areas, encircling the cities from 
the countryside and finally seizing the cities, may 
not be wholly applicable to many of your countries, 
though it can serve for your reference. I beg to advise 
you not to transplant Chinese experience mechan-
ically. The experience of any foreign country can 
serve only for reference and must not be regarded 
as dogma. The universal truth of Marxism-Leninism 
and the concrete conditions of your own countries—
the two must be integrated.

If you are to win over the peasants and rely on 
them, you must conduct investigations in the rural 
areas. The method is to investigate one or more vil-
lages and spend a few weeks there to get a clear idea 
of the class forces, the economic situation, living con-
ditions, and so on, in the countryside. The principal 
leaders, such as the general secretary of the Party, 
should themselves undertake this work and get to 
know one or two villages; they should try to find the 
time, for it is well worth the effort. Though there are 
plenty of sparrows, it is not necessary to dissect every 
one of them; to dissect one or two is enough. When 
the general secretary of the Party has investigated one 
or two villages and knows what’s what, he will be 
able to help his comrades to become acquainted with 
the villages and attach importance to dissecting one 
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or two “sparrows”; true, they know something about 
the countryside, but their knowledge doesn’t go very 
deep, and therefore the directives they issued do not 
quite fit the rural conditions. Likewise, the comrades 
in charge of the leading bodies of the Party at the 
central, provincial and county levels should them-
selves investigate one or two villages, or dissect one 
or two “sparrows.” This is called “anatomy.”

There are two ways of making investigations, one 
is to look at flowers on horseback and the other is 
to get off your horse and look at them. If you look 
at flowers on horseback, you’ll only get a superficial 
impression, as there are so many. In coming from 
Latin America to Asia, you have been looking at 
flowers on horseback. There are so many flowers in 
your own countries that it’s just not enough to give 
them a glance or two and then leave, and so the sec-
ond way has to be adopted, that is, to get off your 
horse and look at the flowers, observe them closely 
and analyze one “flower,” or dissect one “sparrow.”

In countries under imperialist oppression there are 
two kinds of bourgeoisie—the national bourgeoisie 
and the comprador-bourgeoisie. Do these two kinds 
of bourgeoisie exist in your countries? Probably yes.

The comprador-bourgeoisie is always a running 
dog of imperialism and a target of the revolution. 
Different groups of the comprador-bourgeoisie 
belong to the monopoly capitalist groups of differ-
ent imperialist countries such as the United States, 
Britain, and France. In the struggle against the var-
ious comprador groups it is necessary to exploit the 
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contradictions between imperialist countries, first 
coping with one of them and striking at the chief 
immediate enemy. For instance, in the past the Chi-
nese comprador-bourgeoisie consisted of pro-British, 
pro-US, and pro-Japanese groups. During the War 
of Resistance Against Japan we exploited the con-
tradiction between Britain and the United States on 
the one hand and Japan on the other, first striking 
down the Japanese aggressors and the comprador 
group depending on them. Then we turned round to 
deal blows at the US and British aggressor forces and 
bring down the pro-US and pro-British comprador 
groups. The landlord class also consists of different 
factions. The most reactionary landlords are few in 
number, and those who are patriotic and favor fight-
ing imperialism should not be lumped together with 
them when we strike. Moreover, a distinction must 
be made between the big and small landlords. Don’t 
strike at too many enemies at a time, strike at a few, 
and even with the big landlords deal your blows only 
at the most reactionary handful. To strike at everyone 
may seem very revolutionary, but actually it causes 
great harm.

The national bourgeoisie is an opponent of ours. 
There is a popular saying in China, “Opponents 
always meet.” One experience of the Chinese revo-
lution is that caution is needed in dealing with the 
national bourgeoisie. While it is opposed to the 
working class, it is also opposed to imperialism. In 
view of the fact that our main task is to fight impe-
rialism and feudalism and that the liberation of the 
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people would be out of the question unless these 
two enemies are overthrown, we must by all means 
win the national bourgeoisie over to the fight against 
imperialism. The national bourgeoisie is not inter-
ested in fighting feudalism because it has close ties 
with the landlord class. What is more, it oppresses 
and exploits the workers. We must therefore struggle 
against it. But in order to win it over to join us in 
the fight against imperialism, we must know when 
to stop in the struggle, that is, the struggle must be 
waged on just grounds, to our advantage and with 
restraint. In other words, we must have just grounds 
for waging the struggle, be sure of victory, and use 
restraint when a proper measure of victory is gained. 
Hence the necessity of making investigations into the 
conditions of both sides, those of the workers and 
those of the capitalists. If we know only the work-
ers and not the capitalists, we won’t be able to hold 
talks with the latter. In this respect, it is also neces-
sary to investigate typical cases, or to dissect one or 
two “sparrows”; both methods, looking at flowers on 
horseback and getting off your horse to look at them, 
should likewise be used.

Throughout the historical period of the struggle 
against imperialism and feudalism, we must win over 
and unite with the national bourgeoisie so that it 
will side with the people against imperialism. Even 
after the task of opposing imperialism and feudalism 
is in the main accomplished, we must still keep our 
alliance with the national bourgeoisie for a certain 
period. This will be advantageous in dealing with 
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imperialist aggression, in expanding production and 
stabilizing the market and also in winning over and 
remolding bourgeois intellectuals.

You have not yet won state power but are pre-
paring to seize it. Towards the national bourgeoi-
sie a policy of “both unity and struggle” should be 
adopted. Unite with them in the common fight 
against imperialism and support all their anti-impe-
rialist words and deeds, while waging an appropriate 
struggle against their reactionary, anti-working class 
and anti-Communist words and deeds. It is wrong 
to be one-sided; struggle without unity is a “Left” 
deviationist mistake and unity without struggle is a 
Right deviationist mistake. Both mistakes occurred 
in our Party and we learned bitter lessons from them. 
Later, we summed up the two kinds of experience 
and have since adopted a policy of “both unity and 
struggle,” that is, to struggle whenever necessary and 
unite whenever possible. The aim of struggle is to 
unite with the national bourgeoisie and win victory 
in the struggle against imperialism.

In countries under the oppression of imperialism 
and feudalism the political party of the proletariat 
should raise the national banner and must have a 
Program of national unity by which to unite with all 
the forces that can be united, excluding the running 
dogs of imperialism. Let the whole nation see how 
patriotic the Communist Party is, how peace loving 
and how desirous of national unity. This will help 
isolate imperialism and its running dogs, and the big 
landlord class and the big bourgeoisie too.
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Communists should not be afraid of making mis-
takes. Mistakes have a dual character. On the one 
hand mistakes harm the Party and the people; on 
the other they serve as good teachers, giving both 
the Party and the people a good education, and this 
benefits the revolution. Failure is the mother of suc-
cess. If there is nothing good about failure, how can 
it be the mother of success? When too many mistakes 
are made, there is bound to be a turnabout. That is 
Marxism. “Things turn into their opposites when 
they reach the extreme”; when mistakes pile up, light 
is not far off.
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a dialeCtiCal aPProaCh to inner-
Party unity55

November 18, 1957

With regard to the question of unity I’d like to say 
something about the approach. I think our attitude 
should be one of unity towards every comrade, no 
matter who, provided he is not a hostile element or a 
saboteur. We should adopt a dialectical, not a meta-
physical, approach towards him. What is meant by a 
dialectical approach? It means being analytical about 
everything, acknowledging that human beings all 
make mistakes and not negating a person completely 
just because he has made mistakes. Lenin once said 
that there is not a single person in the world who 
does not make mistakes. Everyone needs support. An 
able fellow needs the help of three other people, a 
fence needs the support of three stakes. With all its 
beauty the lotus needs the green of its leaves to set it 
off. These are Chinese proverbs. Still another Chinese 
proverb says three cobblers with their wits combined 
equal Zhuge Liang the master mind. Zhuge Liang by 
himself can never be perfect, he has his limitations. 
Look at this declaration of our twelve countries. We 
have gone through a first, second, third, and fourth 
draft and have not yet finished polishing it. I think 
it would be presumptuous for anyone to claim God-
like omniscience and omnipotence. So what attitude 

55 Excerpts from a speech at the Moscow Meeting of Rep-
resentatives of the Communist and Workers’ Parties.
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should we adopt towards a comrade who has made 
mistakes? We should be analytical and adopt a dia-
lectical, rather than a metaphysical, approach. Our 
Party once got bogged down in metaphysics, in dog-
matism, which totally destroyed anyone not to its 
liking. Later, we repudiated dogmatism and came to 
learn a little more dialectics. The unity of opposites is 
the fundamental concept of dialectics. In accordance 
with this concept, what should we do with a com-
rade who has made mistakes? We should first wage 
a struggle to rid him of his wrong ideas. Second, we 
should also help him. Point one, struggle, and point 
two, help. We should proceed from good intentions 
to help him correct his mistakes so that he will have 
a way out.

However, dealing with persons of another type is 
different. Towards persons like Trotsky and like Chen 
Duxiu, Zhang Guotao, and Gao Gang in China, it 
was impossible to adopt a helpful attitude, for they 
were incorrigible. And there were individuals like 
Hitler, Chiang Kai-shek and the tsar, who were like-
wise incorrigible and had to be overthrown because 
we and they were absolutely exclusive of each other. 
In this sense, there is only one aspect to their nature, 
not two. In the final analysis, this is also true of the 
imperialist and capitalist systems, which are bound 
to be replaced in the end by the socialist system. The 
same applies to ideology; idealism will be replaced 
by materialism and theism by atheism. Here we are 
speaking of the strategic objective. But the case is dif-
ferent with tactical stages, where compromises may 
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be made. Didn’t we compromise with the Americans 
on the 38th Parallel in Korea? Wasn’t there a compro-
mise with the French in Vietnam?

At each tactical stage, it is necessary to be good 
at making compromises as well as at waging strug-
gles. Now let us return to the relations between 
comrades. I would suggest that talks be held by com-
rades where there has been some misunderstanding 
between them. Some seem to think that, once in the 
Communist Party, people all become saints with no 
differences or misunderstandings, and that the Party 
is not subject to analysis, that is to say, it is mono-
lithic and uniform, hence there is no need for talks. 
It seems as if people have to be l00 percent Marxists 
once they are in the Party. Actually there are Marxists 
of all degrees, those who are l00 percent, 90, 80, 70, 
60, or 50 percent Marxist, and some who are only 
l0 or 20 percent Marxist. Can’t two or more of us 
have talks together in a small room? Can’t we pro-
ceed from the desire for unity and hold talks in the 
spirit of helping each other? Of course I’m referring 
to talks within the Communist ranks, and not to 
talks with the imperialists (though we do hold talks 
with them as well). Let me give an example. Aren’t 
our twelve countries holding talks on the present 
occasion? Aren’t the more than sixty Parties holding 
talks too? As a matter of fact they are. In other words, 
provided that no damage is done to the principles 
of Marxism-Leninism, we accept from others certain 
views that are acceptable and give up certain of our 
own views that can be given up. Thus we have two 
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hands to deal with a comrade who has made mis-
takes, one hand to struggle with him and the other 
to unite with him. The aim of struggle is to uphold 
the principles of Marxism, which means being prin-
cipled; that is one hand. The other hand is to unite 
with him. The aim of unity is to provide him with 
a way out, to compromise with him, which means 
being flexible. The integration of principle with flexi-
bility is a Marxist-Leninist principle, and it is a unity 
of opposites.

Any kind of world, and of course class society in 
particular, teems with contradictions. Some say that 
there are contradictions to be “found” in socialist soci-
ety, but I think this is a wrong way of putting it. The 
point is not that there are contradictions to be found, 
but that it teems with contradictions. There is no 
place where contradictions do not exist, nor is there 
any person who cannot be analyzed. To think that 
he cannot is being metaphysical. You see, an atom is 
a complex of unities of opposites. There is a unity of 
the two opposites, the nucleus and the electrons. In 
a nucleus there is again a unity of opposites, the pro-
tons and the neutrons. Speaking of the proton, there 
are protons and anti-protons, and as for the neutron, 
there are neutrons and anti-neutrons. In short, the 
unity of opposites is present everywhere. The concept 
of the unity of opposites, dialectics, must be widely 
propagated. I say dialectics should move from the 
small circle of philosophers to the broad masses of 
the people. I suggest that this question be discussed 
at meetings of the political bureaus and at the ple-
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nary sessions of the central committees of the various 
Parties and also at meetings of their Party commit-
tees at all levels. As a matter of fact, the secretaries of 
our Party branches understand dialectics, for when 
they prepare reports to branch meetings, they usually 
write down two items in their notebooks, first, the 
achievements and, second, the shortcomings. One 
divides into two—this is a universal phenomenon, 
and this is dialectics.
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oPPose book worshiP56

May 1930

i. no inVestigation, no right to sPeak

Unless you have investigated a problem, you will 
be deprived of the right to speak on it. Isn’t that too 
harsh? Not in the least. When you have not probed 
into a problem, into the present facts and its past his-
tory, and know nothing of its essentials, whatever you 
say about it will undoubtedly be nonsense. Talking 
nonsense solves no problems, as everyone knows, so 
why is it unjust to deprive you of the right to speak? 
Quite a few comrades always keep their eyes shut and 
talk nonsense, and for a Communist that is disgrace-
ful. How can a Communist keep his eyes shut and 
talk nonsense?

It won’t do!
It won’t do!
You must investigate!
You must not talk nonsense!

ii. to inVestigate a ProbleM is to solVe it

You can’t solve a problem? Well, get down and 
investigate the present facts and its past history! When 
you have investigated the problem thoroughly, you 
will know how to solve it. Conclusions invariably 
come after investigation and not before. Only a block-

56 Mao Zedong, Selected Readings from the Works of Mao Tse-
tung (Beijing: Foreign Languages Press, 1971), 40–50.
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head cudgels his brains on his own or together with a 
group to “find a solution” or “evolve an idea” without 
making any investigation. It must be stressed that this 
cannot possibly lead to any effective solution or any 
good idea. In other words, he is bound to arrive at a 
wrong solution and a wrong idea.

There are not a few comrades doing inspection 
work, as well as guerilla leaders and cadres newly in 
office, who like to make political pronouncements 
the moment they arrive at a place and who strut 
about criticizing this and condemning that when 
they have only seen the surface of things or minor 
details. Such purely subjective nonsensical talk is 
indeed detestable. These people are bound to make a 
mess of things, lose the confidence of the masses, and 
prove incapable of solving any problem at all.

When they come across difficult problems, quite 
a number of people in leading positions simply heave 
a sigh without being able to solve them. They lose 
patience and ask to be transferred on the grounds 
that they “have not the ability and cannot do the 
job.” These are cowards’ words.

Just get moving on your two legs, go the rounds of 
every sector placed under your charge, and “inquire 
into everything”57 as Confucius did, and then you 
will be able to solve the problems, however little 
your ability—for although your head may be empty 
before you go outdoors, it will be empty no longer 

57 See Confucian Analects, Book III, Pa Yi: “When Con-
fucius entered the Ancestral Temple, he inquired into every-
thing.”
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when you return but will contain all sorts of material 
necessary for the solution of the problems, and that 
is how problems are solved. Must you go outdoors? 
Not necessarily. You can call a fact-finding meeting 
of people familiar with the situation in order to get 
at the source of what you call a difficult problem and 
come to know how it stands now, and then it will be 
easy to solve your difficult problem.

Investigation may be likened to the long months 
of pregnancy and solving a problem to the day of 
birth. To investigate a problem is, indeed, to solve it.

iii. oPPose book worshiP

Whatever is written in a book is right—such is still 
the mentality of culturally backward Chinese peas-
ants. Strangely enough, within the Communist Party 
there are also people who always say in a discussion, 
“Show me where it’s written in the book.” When we 
say that a directive of a higher organ of leadership is 
correct, it is not just because it comes from “a higher 
organ of leadership” but because its contents conform 
with both the objective and subjective circumstances 
of the struggle and meet its requirements. It is quite 
wrong to take a formalistic attitude and blindly carry 
out directives without discussing and examining them 
in the light of actual conditions, simply because they 
come from a higher organ. It is the mischief done by 
this formalism that explains why the line and tactics of 
the Party do not take deeper root among the masses. 
To carry out a directive of a higher organ blindly, and 
seemingly without any disagreement, is not really to 
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carry it out but is the most artful way of opposing or 
sabotaging it.

The method of studying the social sciences exclu-
sively from books is likewise extremely dangerous 
and may even lead one onto the road of counterrev-
olution. Clear proof of this is provided by the fact 
that whole batches of Chinese Communists who 
confined themselves to books in their study of the 
social sciences have turned into counterrevolution-
aries. When we say Marxism is correct, it is certainly 
not because Marx was a “prophet,” but because his 
theory has been proved correct in our practice and 
in our struggle. We need Marxism in our struggle. In 
our acceptance of his theory, no such formalization 
of mystical notion as that of “prophecy” ever enters 
our minds. Many who have read Marxist books have 
become renegades from the revolution, whereas illit-
erate workers often grasp Marxism very well. Of 
course we should study Marxist books, but this study 
must be integrated with our country’s actual condi-
tions. We need books, but we must overcome book 
worship, which is divorced from the actual situation.

How can we overcome book worship? The only 
way is to investigate the actual situation.

iV. without inVestigating the aCtual situation, 
there is bound to be an idealist aPPraisal of 
Class forCes and an idealist guidanCe in work, 
resulting either in oPPortunisM or in PutsChisM

Do you doubt this conclusion? Facts will force 
you to accept it. Just try and appraise the political 
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situation or guide the struggle without making any 
investigation, and you will see whether or not such 
appraisal or guidance is groundless and idealist and 
whether or not it will lead to opportunist or putschist 
errors. Certainly it will. This is not because of fail-
ure to make careful plans before taking action but 
because of the failure to study the specific social situ-
ation carefully before making the plans, as often hap-
pens in our Red Army guerrilla units. Officers of the 
Li Kui58 type do not discriminate when they punish 
the men for offenses. As a result, the offenders feel 
they have been unfairly treated, many disputes ensue, 
and the leaders lose all prestige. Does this not happen 
frequently in the Red Army?

We must wipe out idealism and guard against all 
opportunist and putschist errors before we can suc-
ceed in winning over the masses and defeating the 
enemy. The only way to wipe out idealism is to make 
the effort and investigate the actual situation.

V. the aiM of soCial and eConoMiC inVestiga-
tion is to arriVe at a CorreCt aPPraisal of Class 
forCes and then to forMulate CorreCt taCtiCs 
for the struggle

This is our answer to the question: Why do we 
have to investigate social and economic conditions? 
Accordingly, the object of our investigation is all the 

58 Li Kui was a hero in the well-known Chinese novel Water 
Margin [Shuihu Zhuan], which describes the peasant war that 
occurred towards the end of the Northern Song Dynasty (960–
1127). He was simple, outspoken, and very loyal to the revo-
lutionary cause of the peasants, but crude and tactless.



164

Writings on Organization and Mass Line

social classes and not fragmentary social phenomena. 
Of late, the comrades in the Fourth Army of the Red 
Army have generally given attention to the work of 
investigation,59 but the method many of them employ 
is wrong. The results of their investigation are there-
fore as trivial as a grocer’s accounts; or resemble the 
many strange tales a country bumpkin hears when 
he comes to town; or are like a distant view of a pop-
ulous city from a mountaintop. This kind of inves-
tigation is of little use and cannot achieve our main 
purpose. Our main purpose is to learn the political 
and economic situation of the various social classes. 
The outcome of our investigation should be a pic-
ture of the present situation of each class and the ups 
and downs of its development. For example, when 
we investigate the composition of the peasantry, not 
only must we know the number of owner-peasants, 
semi-owner peasants, and tenant-peasants, who are 
differentiated according to tenancy relationships, 
but more especially we must know the number of 
rich peasants, middle peasants, and poor peasants, 

59 Mao Zedong has always laid great stress on investigation, 
regarding social investigation as the most important task and 
the basis for defining policy in the work of leadership. The 
work of investigation was gradually developed in the Fourth 
Army of the Red Army on Mao Zedong’s initiative. He stip-
ulated that social investigation should be a regular part of the 
work, and the Political Department of the Red Army prepared 
detailed forms covering such items as the state of the mass 
struggle, the condition of the reactionaries, the economic life 
of the people, and the amount of land owned by each class in 
the rural areas. Wherever the Red Army went, if first made 
itself familiar with the class situation in the locality and then 
formulated slogans suited to the needs of the masses.
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who are differentiated according to class or stratum. 
When we investigate the composition of the mer-
chants, not only must we know the number in each 
trade, such as grain, clothing, medicinal herbs, etc., 
but more especially we must know the number of 
small merchants, middle merchants, and big mer-
chants. We should investigate not only the state of 
each trade, but more especially the class relations 
within it. We should investigate the relationships not 
only between the different trades but more especially 
between the different classes. Our chief method of 
investigation must be to dissect the different social 
classes, the ultimate purpose being to understand 
their interrelations, to arrive at a correct appraisal of 
class forces, and then to formulate the correct tac-
tics for the struggle, defining which classes constitute 
the main force in the revolutionary struggle, which 
classes are to be won over as allies, and which classes 
are to be overthrown. This is our sole purpose.

What are the social classes requiring investigation?
They are:

The industrial proletariat
The handicraft workers
The farm laborers
The poor peasants
The urban poor
The lumpen-proletariat
The master handicraftsmen
The small merchants
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The middle peasants
The rich peasants
The landlords
The commercial bourgeoisie
The industrial bourgeoisie

In our investigation we should give attention 
to the state of all these classes or strata. Only the 
industrial proletariat and industrial bourgeoisie are 
absent in the areas where we are now working, and 
we constantly come across all the others. Our tactics 
of struggle are tactics in relation to all these classes 
and strata.

Another serious shortcoming in our past investi-
gations has been the undue stress on the countryside 
to the neglect of the towns, so that many comrades 
have always been vague about our tactics towards the 
urban poor and the commercial bourgeoisie. The 
development of the struggle has enabled us to leave 
the mountains for the plains.60 We have descended 
physically, but we are still up in the mountains men-
tally. We must understand the towns as well as the 
countryside, or we shall be unable to meet the needs 
of the revolutionary struggle.

60 Here “the mountains” are the Jinggang mountain area 
along the borders of Jiangxi and Hunan Provinces; the 
“plains” are those in southern Jiangxi and western Fujian. In 
January 1929, Mao Zedong led the main force of the Fourth 
Army of the Red Army down from the Jinggang Mountains 
to southern Jiangxi and western Fujian in order to set up two 
large revolutionary base areas.
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Vi. ViCtory in China’s reVolutionary struggle 
will dePend on the Chinese CoMrades’ under-
standing of Chinese Conditions

The aim of our struggle is to attain socialism via 
the stage of democracy. In this task, the first step is to 
complete the democratic revolution by winning the 
majority of the working class and arousing the peas-
ant masses and the urban poor for the overthrow of 
the landlord class, imperialism, and the Kuomindang 
regime. The next step is to carry out the socialist rev-
olution, which will follow on the development of this 
struggle. The fulfillment of this great revolutionary 
task is no simple or easy job and will depend entirely 
on correct and firm tactics on the part of the prole-
tarian party. If its tactics of struggle are wrong, or 
irresolute and wavering, the revolution will certainly 
suffer temporary defeat. It must be borne in mind 
that the bourgeois parties, too, constantly discuss 
their tactics of struggle. They are considering how to 
spread reformist influences among the working class 
so as to mislead it and turn it away from Communist 
Party leadership, how to get the rich peasants to put 
down the uprisings of the poor peasants, and how 
to organize gangsters to suppress the revolutionary 
struggles. In a situation when the class struggle grows 
increasingly acute and is waged at close quarters, the 
proletariat has to depend for its victory entirely on 
the correct and firm tactics of struggle of its own 
party, the Communist Party. A communist party’s 
correct and unswerving tactics of struggle can in no 
circumstance be created by a few people sitting in 
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an office; they emerge in the course of mass strug-
gle, that is, through actual experience. Therefore, we 
must at all times study social conditions and make 
practical investigations. Those comrades who are 
inflexible, conservative, formalistic, and groundlessly 
optimistic think that the present tactics of struggle 
are perfect, that the Book of Documents61 of the Par-
ty’s Sixth National Congress guarantees lasting vic-
tory, and that one can always be victorious merely 
by adhering to the established methods. These ideas 
are absolutely wrong and have nothing in common 
with the idea that Communists should create favor-
able new situations through struggle; they represent 
a purely conservative line. Unless it is completely 
discarded, this line will cause great losses to the rev-
olution and do harm to these comrades themselves. 
There are obviously some comrades in our Red Army 
who are content to leave things as they are, who do 
not seek to understand anything thoroughly, and are 
groundlessly optimistic, and they spread the fallacy 
that “this is proletarian.” They eat their fill and sit 
dozing in their offices all day long without ever mov-
ing a step and going out among the masses to inves-
tigate. Whenever they open their mouths, their plat-

61 The Book of Documents consisted of the resolutions adopted 
at the Sixth National Congress of the Communist Party of 
China in July 1928, including the political resolution and 
the resolutions on the peasant question, the land question, 
the organization of political power, etc. Early in 1929 the 
Front Committee of the Fourth Army of the Red Army pub-
lished these resolutions in book form for distribution to the 
Party organizations in the Red Army and to the local Party 
organizations.
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itudes make people sick. To awaken these comrades 
we must raise our voices and cry out to them:

Change your conservative ideas without 
delay!
Replace them with progressive and militant 
Communist ideas!
Get into the struggle!
Go among the masses and investigate the 
facts!

Vii. the teChnique of inVestigation

1. Hold fact-finding meetings and undertake investiga-
tion through discussions.

This is the only way to get near the truth, the 
only way to draw conclusions. It is easy to commit 
mistakes if you do not hold fact-finding meetings for 
investigation through discussions but simply rely on 
one individual relating his own experience. You can-
not possibly draw more or less correct conclusions at 
such meetings if you put questions casually instead of 
raising key questions for discussion.

2. What kind of people should attend the fact-finding 
meetings?

They should be people well acquainted with social 
and economic conditions. As far as age is concerned, 
older people are best, because they are rich in experi-
ence and not only know what is going on but under-
stand the causes and effects. Young people with expe-
rience of struggle should also be included, because 
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they have progressive ideas and sharp eyes. As far as 
occupation is concerned, there should be workers, 
peasants, merchants, intellectuals, and occasionally 
soldiers, and sometimes even vagrants. Naturally, 
when a particular subject is being looked into, those 
who have nothing to do with it need not be present. 
For example, workers, peasants, and students need 
not attend when commerce is the subject of inves-
tigation.

3. Which is better, a large fact-finding meeting or a 
small one?

That depends on the investigator’s ability to con-
duct a meeting. If he is good at it, a meeting of as 
many as a dozen or even twenty or more people can 
be called. A large meeting has its advantages: from 
the answers you get fairly accurate statistics (e.g., in 
finding out the percentage of poor peasants in the 
total peasant population) and fairly correct conclu-
sions (e.g., in finding out whether equal or differ-
entiated land redistribution is better). Of course, it 
has its disadvantages too: unless you are skillful in 
conducting meetings, you will find it difficult to keep 
order. So the number of people attending a meet-
ing depends on the competence of the investigator. 
However, the minimum is three, or otherwise the 
information obtained will be too limited to corre-
spond to the real situation.
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4. Prepare a detailed outline for the investigation.

A detailed outline should be prepared beforehand, 
and the investigator should ask questions according 
to the outline, with those present at the meeting 
giving their answers. Any points that are unclear 
or doubtful should be put up for discussion. The 
detailed outline should include main subjects and 
sub-headings and also detailed items. For instance, 
taking commerce as a main subject, it can have such 
sub-headings such as cloth, grain, other necessities, 
and medicinal herbs. Again, under cloth, there can 
be such detailed items as calico, homespun and silk, 
and satin.

5. Personal participation.

Everyone with responsibility for giving leader-
ship—from the chairman of the township govern-
ment to the chairman of the central government, 
from the detachment leader to the commander in 
chief, from the secretary of a Party branch to the gen-
eral secretary—must personally undertake investiga-
tion into the specific social and economic conditions 
and not merely rely on reading reports, for investi-
gation and reading reports are two entirely different 
things.

6. Probe deeply.

Anyone new to investigation work should make 
one or two thorough investigations in order to gain 
full knowledge of a particular place (say, a village or 
a town) of a particular problem (say, the problem of 
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grain or currency). Deep probing into a particular 
place or problem will make future investigation of 
other places or problems easier.

7. Make your own notes.

The investigator should not only preside at 
fact-finding meetings and give proper guidance to 
those present but should also make his own notes 
and record the results himself. To have others do it 
for him is no good.
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on oPPosing bureauCraCy62

1963

With our administrative offices so out of touch 
with reality, bureaucratism is an easy illness to catch. 
Bureaucratism inevitably lead to separatism. We 
discovered a clear example of this with the “Yuejin” 
incident.63 There is also regionalism below. The roots 
are all in bureaucratism. The year before last, many 
cadres were sent down [into production]. I drafted 
the document that resulted in them being sent down. 
Some people say they want to oppose it—that they 
can’t stand it. The problem is bureaucratism. 

Bureaucratism is a legacy left over by the exploit-
ing class. We and the minister for foreign affairs hope 
we can rely on you for advice. 

Bureaucratism as a way of thinking manifests as 
a combination of individualism, decentralism, self-

62 There is much confusion around this document: some 
sources say that it was written by Zhou Enlai, others say 
by Mao. It is also oftentimes incorrectly dated as February 
1970, the date on which the Joint Publications Research Ser-
vices released its translation, or 1967, the date it was released 
in the Mao Zedong Sixiang Wansui [Long Live Mao Zedong 
Thought]. However, the original document in the Wansui is 
dated 1963 and cites Mao as the author. Mao Zedong, Mao 
Zedong Sixiang Wansui (Long Live Mao Zedong Thought), vol. 
5 (Wuhan, 1968), 76–77. (Translation: Foreign Languages 
Press, Paris, 2020).
63 The Yuejin was a freighter that sank in May 1963 after 
hitting rocks. Investigations led by Zhou Enlai showed that 
three reports on the danger of the route of the Yuejin were 
filed and ignored because of the complicated bureaucracy of 
the Ministry of Transport.
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ish departmentalism, liberalism, commandism, rou-
tinism, and organizational sectarianism. Therefore, 
bureaucratism is bound to be linked to these “isms.” 
In short, we must concentrate on opposing the ideo-
logical style of the exploiting class. On March 1st, 
the Five-Antis directives of the Central Committee 
said: “Bureaucratism is on the rise.” I think this has a 
universal quality. 

I’ll try to summarize twenty manifestations of 
bureaucracy: 

1. They are aloof and ignorant. They do not 
understand the underlying situation and do not con-
duct investigations and studies, so they are divorced 
from reality and leadership. They fail to do political 
and ideological work, fail to grasp specific policies; 
they are separated from leadership above and from 
reality below. Once their orders are issued, they will 
inevitably bring disaster to the country and the peo-
ple. This is bureaucracy that is divorced from leader-
ship and the masses.

2. They are arrogant, self-satisfied, complacent, 
and they aimlessly discuss politics and do not grasp 
their work. They are subjective and one-sided; they 
don’t listen to others; they are arbitrary and impose 
orders; they disregard reality and blindly give orders. 
This is dictatorial bureaucratism. 

3. They are very busy from morning until eve-
ning, they work hard the whole year round. But they 
work without investigation, they don’t study people, 
they don’t prepare speeches, and they work without 
plans. This is a mindless, disoriented bureaucratism. 



175

On Opposing Bureaucracy

4. They are full of official airs and act as if they are 
the only ones who matter. They are unapproachable 
and intimidating and boss cadres around; they have 
a rough manner, often cursing at people. This is offi-
cialdom bureaucratism. 

5. They are ignorant and incompetent and 
ashamed to ask questions; they exaggerate and tell 
pompous lies, making fools of themselves; they 
deceive those above and conceal things from those 
below; they cover up their faults and take all the 
credit and blame others for mistakes. This is dishon-
est bureaucratism. 

6. They don’t study politics, don’t engage deeply 
with their work, blame others when things go wrong, 
and fear responsibility; they procrastinate and have 
prolonged indecision; they engage in quibbling in 
their work and are politically apathetic. This is irre-
sponsible bureaucratism. 

7. They work in a perfunctory manner just to get 
by, muddling along, stirring up discord with others 
and making many mistakes; they flatter those above 
and put down those below, are two-faced and smooth 
and slick. This is the bureaucratism of working just 
to make a living. 

8. They can’t grasp politics, they can’t master their 
work, they say what they think people want to hear 
and talk to everyone in the same manner; they take 
their pay without doing work; they make things up 
for the sake of appearances and are arbitrary in their 
leadership. This is bureaucratism that is satisfied with 
incompetence. 
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9. They are confused and chaotic and don’t have 
a mind of their own; they muddle through; they are 
idle all day, wasting time. This is confused and useless 
bureaucratism. 

10. They approve documents without reading 
them; if their approval is wrong, they don’t admit 
it. They read by letting others do it for them, and 
when others are reading, they are asleep. They have 
countless thoughts but don’t discuss things with oth-
ers, handing everything off so that they don’t have to 
take responsibility. They pretend to understand those 
below them, even if they don’t, by criticizing and giv-
ing orders summarily; they go along to get along with 
those on the same level. This is lazy bureaucratism. 

11. The government offices grow bigger and big-
ger, personnel is extremely complex, there’s redun-
dancy in the hierarchy, assets are wasted, there’s a 
lot of people and everything is a mess, and they are 
running around in circles frantically while neglecting 
their proper duties. There are too many people for 
too little work and the level of efficiency is low. This 
is institutional bureaucratism. 

12. They don’t read instructions and don’t approve 
reports; they don’t circulate meetings or use reports 
that have been submitted, and they don’t communi-
cate or discuss. This is bureaucratism of formalism. 

13. They want to enjoy themselves and engage in 
backdoor deals. They’re afraid of hardships. If one 
person is promoted, then all his cronies will also 
ascend. If one person is made an official, his whole 
family will enjoy the benefits. Internally and exter-
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nally everyone is treated to meals and given gifts. 
This is bureaucratism of special favors. 

14. The bigger the official gets, the worse his 
temperament—the bigger his house, the better the 
furnishings, the higher his living requirements. The 
more supplies there are, the more the allocations and 
the lower the price. This is the bureaucratism of put-
ting on official airs. 

15. They are selfish, self-interested, self-serving; 
they act for their own benefit, knowingly breaking 
the law; they eat a lot and take a lot and don’t give 
anything back. This is selfish, self-serving bureau-
cracy.

16. They compete for acclaim and power, ingrati-
ating themselves to the Party; they haggle over every 
penny, find fault in all of the work; they fraternize 
with their comrades and are indifferent to the masses. 
This is the bureaucratism of power struggles. 

17. These are leaders of many different minds 
who can’t unite with each other; they have multiple 
political lines and their work is disorganized; the 
top and the bottom are divorced from each other, 
and they try to push each other out; there is no cen-
tralization, nor is there any democracy. This is dis-
united bureaucratism. 

18. They don’t heed any organization and appoint 
personal friends; they form cliques to further their 
own private interests and protect each other, individ-
ual and factional interests stand above all else; they 
harm the larger public for the sake of small individ-
ual interests. This is sectarian bureaucratism. 
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19. Their revolutionary will has deteriorated and 
their political life has degenerated. They rely on old 
accomplishments to “eat,” putting on official airs. 
They love leisure and hate work, taking scenic tours. 
They don’t use their brains nor their hands; they don’t 
care about the interests of the country or the people. 
This is degenerate bureaucratism. 

20. They encourage harmful tendencies, indulge 
bad people and bad things, retaliate, suppress democ-
racy, oppress the masses, protect bad people; they 
don’t differentiate between the enemy and ourselves 
and flout the law. This is bureaucratism that encour-
ages harmful tendencies. 

In short, bureaucratism divorces cadres from 
reality and the masses, and ignoring the interests 
of the masses will harm the party’s line and pol-
icy. Instead of sharing the joys and sorrows of the 
masses as ordinary workers, they talk empty poli-
tics, are dishonest, irresponsible, incompetent, and 
useless. They immerse themselves in transactional-
ism, special favors, selfishness, disunity, and sectari-
anism, and finally end in degeneration.

The ideological, social, historical, and ideological 
roots of bureaucratism are the ideological ways of the 
exploiting class, including bourgeois individualism 
and pragmatism, as well as feudal patriarchy. (The 
four major families in the Dream of the Red Chamber 
included forty serf owners, two-thirds of whom were 
bureaucrats.) 

The roots of class society are the new bourgeoi-
sie, the old bourgeoisie, and urban and rural feudal 
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forces. Internationally, we are surrounded by capi-
talism, and imperialism and revisionism are united. 

Historical roots: Our revolution smashed the 
old state apparatus and established a new state 
apparatus, but the old ruling forces, traditional 
influences, and the old personnel were retained. 
The policy was correct, but it brought side effects. 
In 1951, the focus of the “Three Antis” was against 
corruption. In 1957, the focus was against Right-
ism. Last year, it was mainly criticizing decentral-
ism, so bureaucratism has not been a focus in the 
past years. Now, the soil for breeding bureaucra-
tism is fertile, which is also the soil for revisionism 
and dogmatism. 
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